
BOARD MEETING AGENDA  
SPECIAL MEETING OF THE BOARD OF DIRECTORS OF 

CITRUS HEIGHTS WATER DISTRICT (CHWD) 
June 23, 2026 beginning at 6:00 PM 

 
DISTRICT ADMINISTRATIVE OFFICE 

6230 SYLVAN ROAD, CITRUS HEIGHTS, CA 
 

PHONE CALL IN: 669-444-9171 
PHONE MEETING ID: 849 4562 2335 

COMPUTER AUDIO/LIVE MEETING PRESENTATIONS:  
https://chwd-org.zoom.us/j/84945622335  

  
 
In compliance with the Americans with Disabilities Act, if you have a disability and need a 
disability-related modification or accommodation to participate in this meeting, please contact the 
General Manager at (916) 725-6873.  Requests must be made as early as possible, and at least one 
full business day before the start of the meeting.  
 
Members of the public may attend the meeting in person at the District headquarters or remotely 
through the phone number and link above.  
 
Materials related to an agenda item for an open session of a regular meeting of the Citrus Heights 
Water District are posted on the Citrus Heights Water District website at www.chwd.org.  
 
CALL TO ORDER: 

Upon request, agenda items may be moved to accommodate those in attendance wishing to 
address that item. Please inform the Chief Board Clerk or Deputy Board Clerk. 

  
VISITORS:  
  
PUBLIC COMMENT: 

The Public shall have the opportunity to directly address the Board on any item of interest 
to the public before or during the Board’s consideration of that item pursuant to Government 
Code Section 54954.3. Public comment on items of interest within the jurisdiction of the 
Board is welcome. The Presiding Officer will limit comments to three (3) minutes per 
speaker. 

 
(A) Action Item  (D) Discussion Item                 (I) Information Item 

 
CLOSED SESSION: 

CL-1.  CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION 
(Paragraph (1) of subdivision (d) of Section 54956.9) 
CHWD v. San Juan Water District, Sacramento Superior Court, 
Case No. 26WM000117 

 

https://chwd-org.zoom.us/j/84945622335
http://www.chwd.org/




BOARD MEETING AGENDA  
REGULAR MEETING OF THE BOARD OF DIRECTORS OF 

CITRUS HEIGHTS WATER DISTRICT (CHWD) 
June 23, 2026 beginning at 6:30 PM 

 
DISTRICT ADMINISTRATIVE OFFICE 

6230 SYLVAN ROAD, CITRUS HEIGHTS, CA 
 

PHONE CALL IN: 669-444-9171 
PHONE MEETING ID: 849 4562 2335 

COMPUTER AUDIO/LIVE MEETING PRESENTATIONS:  
https://chwd-org.zoom.us/j/84945622335  

 
 
In compliance with the Americans with Disabilities Act, if you have a disability and need a 
disability-related modification or accommodation to participate in this meeting, please contact the 
General Manager at (916) 725-6873.  Requests must be made as early as possible, and at least one 
full business day before the start of the meeting.  
 
Members of the public may attend the meeting in person at the District headquarters or remotely 
through the phone number and link above.  
 
Materials related to an agenda item for an open session of a regular meeting of the Citrus Heights 
Water District are posted on the Citrus Heights Water District website at www.chwd.org.  
 
CALL TO ORDER: 

Upon request, agenda items may be moved to accommodate those in attendance wishing to 
address that item. Please inform the Chief Board Clerk or Deputy Board Clerk. 

 
ROLL CALL OF DIRECTORS: 
 
PLEDGE OF ALLEGIANCE: 
  
VISITORS:  
  
PUBLIC COMMENT: 

The Public shall have the opportunity to directly address the Board on any item of interest 
to the public before or during the Board’s consideration of that item pursuant to Government 
Code Section 54954.3. Public comment on items of interest within the jurisdiction of the 
Board is welcome. The Presiding Officer will limit comments to three (3) minutes per 
speaker. 

 
(A) Action Item  (D) Discussion Item                 (I) Information Item 

 
CONSENT CALENDAR: (I/A) 

All items under the Consent Calendar are considered to be routine and will be approved by 
one motion.  There will be no separate discussion of these items unless a member of the 

https://chwd-org.zoom.us/j/84945622335
http://www.chwd.org/
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Name Attendance Customer Service Work Quality 
Megan 
Selling  

  Megan supported the 
implementation of the Fixed 
Asset Module for Springbrook, 
developed a Master Tasker pilot 
program, assisted with Board 
Clerk duties, contributed to 
strategic planning, and helped 
complete the annual audit. 

    
Kayleigh 
Shepard 

Yes  Participated in the Strategic 
Planning Session on May 20th. 

    
Beth 
Shockley 

Yes  Beth, along with Desiree, 
Brandon, Khandriale, Joey, and 
Luis, helped organize the 
District’s Staff Appreciation 
Event, fostering employee 
engagement and a positive 
workplace culture. 

    
Desiree 
Smith 

 Customers on Lobata Street 
and Pacheco Way 
commended Desiree for her 
patience, empathy, and 
outstanding customer service 
during challenging situations. 

Desiree helped organize the 
District’s Staff Appreciation 
Event and prepared the annual 
Tax Levy Staff Report and Board 
Resolution, demonstrating strong 
attention to detail and 
professionalism. 

    
Ben 
Strange 

Yes  Participated in the Strategic 
Planning Session on May 20th. 

    
Andy 
Tran 

  Participated in the Strategic 
Planning Session on May 20th. 

    
Torrance 
York 

  Provided IT support at the May 
26th Board meeting. 
 
Coordinated with Dell to 
facilitate hardware repairs for 
staff. 
 
Assisted with access permission 
for our project partners. 
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Engineering Department 
 

Name Attendance Customer Service Work Quality 
    
Tamar 
Dawson 

Yes  Participated in the Strategic 
Planning Session on May 20th. 
 
Provided project oversight and 
support on the District’s 
Greenback Lane Water Main 
Project on multiple evenings. 

    
Jarrett 
Flink  

 On May 13th, Jarrett was 
flagged down while working 
overnight on Greenback Lane 
by a woman reporting a leak 
at the Wendy’s Restaurant. 
He responded and closed a 
private isolation valve to allow 
repairs. 

Provided inspection on the 
District’s Greenback Lane Water 
Main Project on multiple 
evenings in May. 

    
Tim 
Katkanov 

  Provided evening inspection on 
the District’s Greenback Lane 
Water Main Project on May 31st.   

    
Jace 
Nunes 

Yes Presented at the May 19th 
Customer Advisory 
Committee meeting. 

Participated in the Strategic 
Planning Session on May 20th. 

    
Ali Shafaq Yes Attended the May 29th  

Customer Advisory 
Committee meeting.  

Passed the Project Management 
Professional (PMP) test and 
obtained his PMP certification.  
 
Participated in the Strategic 
Planning Session on May 20th. 

    
Luis 
Zamudio 

Yes  Participated in the Strategic 
Planning Session on May 20th. 
 
Luis helped organize the District’s 
Staff Appreciation Event, 
fostering employee engagement 
and a positive workplace culture. 
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Operations Department 
 

Name Attendance Customer Service Work Quality 
    
Kathy 
Abarca 

Yes  Attended the Citrus Heights 
Historical Society presentation of 
History of Water in Citrus 
Heights.  
 
Participated in the City’s Tools of 
the Trade event. 
 
Presented the Cooperative 
Purchasing Program to the RWA 
Board. 
 
Presented to the Board the 
ARTESIAN amendment with 
RWA’s Michelle Banonis at the 
May 28th Board meeting. 

    
Chris Bell Yes  Participated in the City’s Tools of 

the Trade event. 
    
Andrew 
Callister 

  Participated in the City’s Tools of 
the Trade event. 

    
Jose 
Calvillo 

Yes  Participated in the City’s Tools of 
the Trade event. 

    
Brady 
Chambers 

  Presented to the CAC the 
District’s current meter systems. 

    
Kelly 
Drake 

Yes  Presented to the CAC the 
benefits of AMI to the District 
and to the customers. 
 
Participated in the Strategic 
Planning Session on May 20th. 

    
Jake Enas Yes  Passed the Grade D1 Water 

Distribution Operator exam. 
    
Brandon 
Goad 

  Brandon helped organize the 
District’s Staff Appreciation 
Event, fostering employee 
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Name Attendance Customer Service Work Quality 
engagement and a positive 
workplace culture. 
Provided sampling services for 
the Auburn Boulevard Complete 
Streets Project. 
 
Participated in the City’s Tools of 
the Trade event. 

    
Brian 
Hensley 

Yes  Participated in the Strategic 
Planning Session on May 20th. 

    
Jesse 
Jameson 

Yes  Promoted to Water Distribution 
Operator I. 

    
Chris  
Nichols 

Yes   

    
Alex Pauli Yes   
    
Ryon 
Ridner 

  Participated in the City’s Tools of 
the Trade event 

    
Joshua 
Romero 

Yes  Passed the Grade D3 Water 
Distribution Operator exam. 
 
Participated in the City’s Tools of 
the Trade event. 

    
John 
Spinella 

Yes A customer on Lobata Street 
praised Johnny, Dana, and 
Desiree for their patience, 
compassion, and support 
during a difficult leak situation 
while dealing with a family 
medical emergency. 

 

    
Neil 
Tamagni 

Yes  Participated in the Strategic 
Planning Session on May 20th. 

    
Joey 
Vazquez 

Yes  Joey helped organize the 
District’s Staff Appreciation 
Event, fostering employee 
engagement and a positive 
workplace culture. 
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Public Affairs Division 
 

Name Attendance Customer Service Work Quality 
    
Khandriale 
Clark 

Yes Assisted in collecting the 
District’s donation of 
branded orange stress balls 
for the Big Day of Service. 

Participated in the Strategic 
Planning Session on May 20th. 
 
Supported the May 19th 
Customer Advisory Committee 
meeting and the coordination of 
the Water Awareness Poster 
Contest.  
 
Khandriale helped organize the 
District’s Staff Appreciation 
Event, fostering employee 
engagement and a positive 
workplace culture. 

    
Mary Elise 
Conzelmann 

Yes Provided District 
promotional items to the 
Chamber of Commerce for 
the Big Day of Service. 
 
Collaborated with Admin 
Services on customer 
communications for the 
utility billing system upgrade 
change. 
 

Participated in the District’s 
Strategic Planning staff 
workshop on April 14th and 29th. 
 
Participated in the Strategic 
Planning Session on May 20th.  
 
Awarded a California 
Association of Public 
Information Officers Excellence 
in Public Information & 
Communications (EPIC) Award 
for a public service 
announcement video campaign. 

 
 
  



SUBJECT : LONG RANGE AGENDA
STATUS : Consent/Information Item
REPORT DAT : June 16, 2026
PREPARED BY: Kayleigh Shepard, Senior Management Analyst/Deputy Board Clerk

OBJECTIVE: S Study Session
Listed below is the current Long Range Agenda. CC Consent Calendar

P Presentation
B Business

PH Public Hearing
CL Closed Session

MEETING 
DATE

MEETING TYPE ITEM DESCRIPTION ASSIGNED
AGENDA 

TYPE
AGENDA ITEM

August 25, 
2026

Annual Capital Improvement Program 
(CIP) Update

Pieri/      
Shafaq

P I/D 

September 
22, 2026

Emergency Response Plan Abarca CC A

September 
22, 2026

Biennial
Conflict of Interest Code 
Updates

Shepard/    
Liu

CC A

September 
22, 2026

Local Hazard and Mitigation 
Plan

Abarca P A

July 2026: Summer Recess - No Meeting
August 25, 2026

AGENDA ITEM: CC-11

CITRUS HEIGHTS WATER DISTRICT
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS

JUNE 23, 2026 REGULAR BOARD MEETING

CITRUS HEIGHTS WATER DISTRICT LONG RANGE AGENDA

Legend

September 22, 2026



  AGENDA ITEM: CC-12 

 
CITRUS HEIGHTS WATER DISTRICT 

 
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS 

JUNE 23, 2026 REGULAR MEETING 
 

Subject: Engineering Department Report 

Status: Information Item 

Report Date: June 8, 2026 

Prepared By: Missy Pieri, Director of Engineering/District Engineer 

 
Significant assignments and activities for the Engineering Department are summarized below. I will be available at the meeting to 
answer questions and/or provide additional details. 
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Item of Interest Department Project Team To Board? If 

so, Date 
Strategic 
Planning 
Item 

Item Description Update from Last Report/ 
Current Status 

PROJECT 2030 
Water Main 
Replacement 
Project - Pipeline 
Condition 
Assessment 

Engineering Director of 
Engineering, 
Principal Civil 
Engineer, Senior 
Management 
Analyst 

Yes, updates 
as necessary 
  

Yes Pipeline Condition 
Assessment 

Segment 1 (42-inch): 
External Corrosion Direct 
Assessment on 42" 
Transmission Main began 
on 06/15/26. 
  
Condition Assessment 
Program Technical 
Memos Request for 
Proposal to be released by 
the end of June.  

PROJECT 2030 
Project 
Workflow 
Program 
Management 

Engineering General Manager, 
All Departments 

Yes, updates 
as necessary 

Yes Project 
Management and 
Coordination of 
Nine Project 2030 
Workflows. 

Tri-Annual Meeting 
Schedule: 
  
T1 Meeting scheduled for 
7/7/26. 
  
Future meetings in 2026 
to be scheduled at the T1 
meeting. 

DISTRICT 
ENGINEERING 
STANDARDS 

Engineering Engineering and 
Operations 
Department 

Yes, 
06/24/25 
(Approved by 
Board) 

No Develop 
Engineering 
Standards for 
Private 
Development 
Projects. 

Approved by the Board in 
June 2025. 
  
Perform next steps for 
implementation including 
Administrative 
Procedures. 
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Item of Interest Department Project Team To Board? If 

so, Date 
Strategic 
Planning 
Item 

Item Description Update from Last Report/ 
Current Status 

DISTRICT 
POLICY UPDATE 
& 
DEVELOPMENT 
(ENGINEERING 
RELATED) 

Engineering Engineering and 
Operations 
Department 

Yes, 
06/24/25 
(Anticipate 
Action by 
Board) 

No Develop and update 
District Policies that 
relate to 
Engineering/Develo
pment Projects. 

Approved by the Board in 
June 2025. 
  
Perform next steps for 
implementation including 
Administrative 
Procedures. 

PROJECT 2030  
DISTRICT 
WATER SYSTEM 
MASTER PLAN 

Engineering Director of 
Engineering, 
Director of 
Operations, 
Principal Civil 
Engineer, All 
Departments 

Yes, 
10/22/24 
(Award of 
Contract) 
9/22/26 
(Draft 
WSMP) 

Yes Update to the 
District's Existing 
Water System 
Master Plan. 

Draft Water System 
Master Plan received 
04/03/26. Three water 
meter reading technology 
meetings with the 
Customer Advisory 
Committee to occur:  
5/19/26 and 6/6/26 
(completed) and 9/15/26.   

DISTRICT-WIDE 
EASEMENT 
PROJECT  
Phase 4 

Engineering Director of 
Engineering, 
Principal Civil 
Engineer, 
Assistant 
Engineer, GIS 
Specialist 

Yes, updates 
as necessary 
  

Yes Obtaining 
easements for 
District-owned 
facilities. 

Group 3 Easements in 
progress.  
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Item of Interest Department Project Team To Board? If 

so, Date 
Strategic 
Planning 
Item 

Item Description Update from Last Report/ 
Current Status 

CAPITAL 
IMPROVEMENT 
PROJECT & 
PROJECT 2030 
Facilities 
Modernization & 
Expansion 
Project - 7803 
Madison Ave 
Bldg B 

Engineering Director of 
Engineering, 
Director of 
Operations, 
Senior/Managem
ent Analyst, 
Technical 
Advisory 
Committee 

Yes, May 
2026 (Award 
of Contract 
for 
Construction 
Management)
, TBD 
(Construction 
Award) 
  
  

Yes Development of 
Contract 
Documents for 
tenant and site 
improvements for 
District facilities 
located at 7803 
Madison Avenue. 

Award of Contract for 
Construction 
Management & Inspection 
Services in May 2026. 
  
90% Contract Documents 
for Tenant Improvements 
in progress. 

CAPITAL 
IMPROVEMENT 
PROJECT & 
PROJECT 2030 
Facilities 
Modernization & 
Expansion 
Project - 6230 
Sylvan Rd 

Engineering Director of 
Engineering, 
Director of 
Operations, 
Senior/Managem
ent Analyst, 
Technical 
Advisory 
Committee 

Yes, TBD 
  
  

Yes Development of 
Contract 
Documents for 
tenant and site 
improvements for 
District facilities 
located 6230 Sylvan 
Road. 

60% Design Development 
Plans in progress. 
  
Lead and asbestos survey 
completed. Awaiting final 
report. 
  
Preparing application and 
supporting documents for 
lot merger/rezone/design 
review with the City of 
Citrus Heights. 
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Item of Interest Department Project Team To Board? If 

so, Date 
Strategic 
Planning 
Item 

Item Description Update from Last Report/ 
Current Status 

CAPITAL 
IMPROVEMENT 
PROJECT & 
PROJECT 2030 
Greenback Ln 
(Sunrise Blvd to 
Birdcage St) 
Water Main 
Project 

Engineering Director of 
Engineering and 
Assistant 
Engineer 

Yes, TBD Yes 2025 design, 2026 
construction 

District preparing 60% 
plans. 
  
Easement acquisition is 
required for this project. 
District coordinating with 
BRI on easement support 
services. 
  
  

CAPITAL 
IMPROVEMENT 
PROJECT & 
PROJECT 2030 
Greenback Ln 
(Birdcage St to 
Burich Ave) 
Water Main 
Project 

Engineering Director of 
Engineering, 
Assistant 
Engineer, and 
Senior Inspector 

Yes, 1/27/26 
(Award of 
Contract) 

Yes 2025 design, 2026 
construction 

Award of Contract 
occurred at 01/27/26 
Board Meeting. 
  
Construction began on 
05/06/26. 80% Complete. 

CAPITAL 
IMPROVEMENT 
PROJECT & 
PROJECT 2030 
Donnawood Way 
Water Main 
Project 

Engineering Director of 
Engineering and 
Assistant 
Engineer 

Yes, 4/28/26 
(Award of 
Contract) 

Yes 2026 construction Award of Contract 
occurred on 04/28/26. 
Begin work end of June. 
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Item of Interest Department Project Team To Board? If 

so, Date 
Strategic 
Planning 
Item 

Item Description Update from Last Report/ 
Current Status 

PRIVATE 
DEVELOPMENT 
6031 Sunrise 
Vista Dr 
Apartments 

Engineering Principal Civil 
Engineer, Senior 
Civil Engineer, 
and Senior 
Inspector 

No No Proposed 
apartments. 

Water facilities 
construction 100% 
complete. 
  
Project closeout in 
progress. 

PRIVATE 
DEVELOPMENT 
7975 Twin Oaks 
Ave 
Parcel Split 1 - 3 

Engineering Principal Civil 
Engineer and 
Senior Civil 
Engineer 

No No Parcel Split - 1 to 3 
lot split; 3 single 
family homes with 
frontage 
improvements. 

Plans approved on 
03/03/25. 
  
Plan Check Fees paid. 
  
Awaiting developer to 
begin construction. 

PRIVATE 
DEVELOPMENT 
7501 Greenglen 
Ave 
Parcel Split 1 - 2 

Engineering Senior Civil 
Engineer and 
Senior Inspector 

No No Parcel Split - 1 to 2 
lot split per SB9; 4 
water services for 4 
duplexes. 

Plan Check Fees and 
Installation Deposit Paid. 
Capacity Fees due prior to 
water service activation. 
  
CHWD completed 
installation of 4 water 
services. 2 water services 
pending activation. 

PRIVATE 
DEVELOPMENT 
7401 Mariposa 
Ave 
Parcel Split 1 - 2 

Engineering Principal Civil 
Engineer and 
Senior Civil 
Engineer 

No No  Parcel Split - 1 
parcel to 2 parcels. 

Parcel split approved by 
the City. 
  
District provided plan 
review comments on 
04/02/25. 
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Item of Interest Department Project Team To Board? If 

so, Date 
Strategic 
Planning 
Item 

Item Description Update from Last Report/ 
Current Status 

PRIVATE 
DEVELOPMENT 
7803 Madison 
Ave. Bldg A 

Engineering Principal Civil 
Engineer and 
Senior Civil 
Engineer 

No No Tenant 
improvements 
including updating 
backflow device to 
approved CHWD 
device. 

District provided plan 
review comments. 
Awaiting resubmittal. 

PRIVATE 
DEVELOPMENT 
7803 Madison 
Ave. Bldg C 

Engineering Principal Civil 
Engineer and 
Senior Civil 
Engineer 

No No Tenant 
improvements 
including updating 
backflow device to 
approved CHWD 
device. 

District provided plan 
review comments. 
Awaiting resubmittal. 

PRIVATE 
DEVELOPMENT 
8043 Holly Dr. 
Parcel Split 1-3 

Engineering Senior Civil 
Engineer and 
Senior Inspector 

No No Parcel split from one 
to three parcels with 
3 Single Family 
Dwellings. 

All fees paid.  
  
Preconstruction meeting 
on 6/16/26. 

COUNTY OF 
SACRAMENTO 
AC Overlay 
Project 2025 
Phase A 
(Madison Ave. 
from San Juan 
Ave to Fair Oaks 
Blvd) 

Engineering Senior Civil 
Engineer and 
Senior Inspector 

No No Road improvements 
on Madison Ave 
from San Juan Ave. 
to Fair Oaks Blvd. 
Water 
improvements 
include valve box 
adjustments. 

County's contractor to 
perform valve box 
adjustments. 
  
Road improvements have 
begun. Final valve 
adjustments to occur after 
final paving.  
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Item of Interest Department Project Team To Board? If 

so, Date 
Strategic 
Planning 
Item 

Item Description Update from Last Report/ 
Current Status 

CITY OF CITRUS 
HEIGHTS 
PROJECT 
Auburn Blvd - 
Complete Streets 
Phase 2  

Engineering Senior Civil 
Engineer and 
Senior Inspector 

No No City of Citrus 
Heights frontage 
improvements and 
utility relocation on 
Auburn Blvd from 
Rusch Park to north. 
3 new irrigation 
services. 

Final plans signed on 
02/24/23. 
  
Fees for irrigation services 
paid. 
  
3 easements obtained. 
  
Construction on water 
related work began on 
07/29/24. Water related 
construction 98% 
complete. 

ArcGIS Migration 
from ArcGIS 
Desktop to 
ArcGIS Pro 

Engineering Director of 
Engineering, 
Engineering/GIS 
Specialist, IT Staff 

No No Migrate the 
District's ArcGIS 
software from 
Desktop to Pro 

In Phase 3 of 4. 
  
Migration is 95% 
Complete. 
  
Staff training began in 
November and will 
continue into 2026. 
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CITRUS HEIGHTS WATER DISTRICT 
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS 

June 23, 2026 REGULAR BOARD MEETING 
 

Subject: Operations Department Report 

Status: Information Item 

Report Date: June 15, 2026 

Prepared By: Kathy Abarca, Management Analyst 
Todd Jordan, Director of Operations 

 
The Citrus Heights Water District has 19 employees in its Operations Department. The 
following report summarizes their work in May.  
 
OPERATIONS MONTHLY ACTIVITIES 

A. Distribution Division 

The Operations Department includes 10 Distribution Operators who are responsible for the 
operation, maintenance, and repair of the District’s water distribution system, including more 
than 250 miles of pipeline and more than 21,000 service connections. The tables below 
summarize key operational and maintenance activities routinely performed to ensure the 
continued reliability and performance of the water system. 

 
CIP Projects May 2026 Total YTD 2026 
C26-010 Water Mainline 0 0 
C26-011 Water Valves 1 7 
C26-012 Water Services 39 177 
C26-013 Water Meters 9 40 
C26-014 Fire Hydrants 2 7 
C26-103 Pothole Main 0 0 
Total 51 231 

Distribution Maintenance  May 2026 Total YTD 2026 Total # Assets in System 

Air Valve Inspection (ARV) 0 184 147 
Blow Off Flush 0 3 593 
Hydrant Maintenance 69 156 2,170 
Mainline Repair/Maintenance 0 4 - 
Meter Box Maintenance 4 18 21,007 
Meter Register Replacement 6 32 21,007 
Service/Saddle Replacement 35 180 21,007 
Valve Exercise 118 342 4,631 
Total 232 919  
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The graphic below shows a monthly comparison of hydrant maintenance, service/saddle 
replacements, and valve exercising activities. 

 
 
 
The map below shows the locations where the Operations crews worked in May: 

 

  

0
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100

150
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Monthly Totals

Hydrant Maintenance Service/Saddle Replacement Valve Exercise

The data map for May 
2026 has work 
locations distributed 
throughout the district 
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B. Standby Summary 

 
The Operations Department assigns employees to weekly standby duty to provide 24-hour 
emergency response coverage throughout the District. Year-to-date standby activity is 
provided below: 
 

2026 Standby Summary 
Standby 
Reporting Month 

Total Calls to 
After-Hours 
Answering Service 

Site Visits Resolutions Via 
Phone Call 

January 30 21 9 
February 15 9 6 
March 25 13 12 
April 20 11 9 
May 23 14 9 

 
C. Operations Specialist  
 
The District’s Operations Specialist performs USA markings to help protect the District’s water 
distribution system by locating and marking CHWD facilities for contractors, utilities, and other 
entities working within the District’s service area. The Operations Specialist also responds to 
leak investigations, meter location requests, and water service turn ons/offs. Additional 
information is provided in the chart below.  
 

Operations Specialist Summary 
 Work Description May 

 2026 
Total CY 

2026 
USA Markings 614 5,072 
Check for Leak 31 116 
Fire Hydrant Investigation 0 4 
Locate a Meter 0 0 
Turn Water On/Off 14 47 
Total 659 5,239  

 
 
D. Water Resources Summary 
 
The Water Resources Division oversees routine monthly bacteriological testing as required by 
the California Division of Drinking Water. In May, the District collected 72 samples, all of which 
returned negative results.  
 
Water Resources staff also conducted annual backflow inspections to verify that devices are 
functioning properly and help prevent water that has left the system from flowing back into the 
system. 
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E.  Field Services 
 
The following tables summarizes the service requests and work orders by Field Services staff 
during May 2026: 
 
 

Work Orders May 
2026 

May 
2025  Service Requests May 

2026 
May 
2025 

CHANGE TOUCH-READ 
TO RADIO READ 

 
2 

 
6 

 CONSERVATION 
REQUEST 

 
4 

 
4 

CONVERT TO RADIO-
READ METER 

 
25 

 
35 

 CHECK FOR LEAK 
 

 
1 

CONVERT TO 
CELLULAR METER 

1 0     

METER BOX 
MAINTENANCE 

 
3 

 
3 

 UNABLE TO OBTAIN 
METER READ 

 
70 

 
98 

METER REPAIR 
  

 TRIM SHRUBS 
 

5 
METER REPLACEMENT 6 2  METER BURIED 12 21 
METER TESTING 

  
 METER MAINT. 38 17 

REGISTER 
REPLACEMENT 

 
4 

2  LOCKED GATE  
1 

 
4 

RADIO-READ REGISTER 
REPLACEMENT 

5 5  RE-READ METER  
1 

 
2 

CELLULAR REGISTER 
REPLACEMENT 

30 0     

INSTALL METER 
  

 READ METER 4 19 
TOTAL 45 53  METER BOX MAINT. 3 5 
    MOVE-IN/MOVE-OUT 12 15 
    CAR OVER METER 7 8 
    TOTAL 152 199 

F. Safety Trainings 
 
The District typically conducts several safety meetings each month to reinforce safe work 
practices, review regulatory requirements, and address workplace hazards. The safety meeting 
topics covered in May 2026 are as listed below: 
 

• 5/7 – Hazard Recognition On The Job 
• 5/14 – Skin Cancer 
• 5/21 – Ten Commandments Of Good Safety Habits 
• 5/28 – Field Ergonomics 

Water Resources  May 
2026 

Total YTD 
2026 

Total # 
Assets in 
System 

Backflow Inspection 112 712 919 
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G. Refresher: 
 
CHWD Mainline Creek and Bridge Crossings: 
 
Within the CHWD service area, water distribution mains cross several creeks and bridges. At 
these locations, portions of the pipelines are exposed, making them more vulnerable to 
corrosion, weathering, and physical damage. The map below identifies the District’s nine creek 
crossings and ten bridge crossings.  
 
To help ensure the continued reliability of these facilities, CHWD Engineering and Operations 
staff have implemented a monitoring program that includes annual inspections following 
significant rain events. Annual inspections evaluated the overall condition of the exposed 
pipelines, including signs of corrosion and deterioration. Rain event inspections are conducted 
to identify any damage caused by external factors, such as fallen trees, erosion, debris impacts, 
or other storm-related conditions.    
 

 
  
 



SUBJECT : 2026 Water Supply - Purchased & Produced
STATUS : Information Item
REPORT DATE

PREPARED BY : Brian Hensley, Water Resources Supervisor
: Todd Jordan, Director of Operations

OBJECTIVE:  

2013 2021 2022 2023 2024 2025
Surface Ground Total Total 
Water Water Water Water

Purchased Produced Monthly Annual

acre feet %

Jan 602.52 575.54 528.73 501.92 515.29 556.22 446.91 83.27 530.18 530.18 -72.34 -12.0%

Feb 606.36 485.17 605.17 487.3 467.3 480.41 405.26 66.43 471.69 1,001.87 -207.01 -17.1%

Mar 819.55 601.02 774.74 472.65 539.72 556.98 685.09 72.84 757.93 1,759.80 -268.63 -13.2%

Apr 1,029.73 1,001.96 763.83 698.84 634.32 740.75 641.74 69.02 710.76 2,470.56 -587.60 -19.2%

May 1,603.43 1,277.33 1,133.06 1,016.07 1,044.91 1,190.22 928.85 36.43 965.28 3,435.84 -1,225.75 -26.3%

Jun 1,816.73 1,541.32 1,288.62 1,265.25 1,399.15 1,395.35

Jul 2,059.21 1,643.73 1,536.69 1,513.02 1,645.98 1,495.41

Aug 1,924.28 1,538.76 1,461.15 1,494.76 1,501.15 1,467.13

Sep 1,509.82 1,333.29 1,228.49 1,220.46 1,321.12 1,242.61

Oct 1,297.42 972.09 1,065.99 966.12 1,159.16 796.46

Nov 911.55 576.37 637.25 648.08 668.79 580.49

Dec 700.94 536.97 541.93 558.87 573.3 524.84

Total 14,881.54 12,484.43 12,083.55 11,565.65 10,843.34 11,470.19 3,107.85 327.99 3,435.84 9,198.25

% of 
Total 90.45% 9.55%

Monthly water supply report, including a comparison to the corresponding month in the prior 5 years. The 2013 data 
is included for reference as it is the baseline consumption year for water conservation mandates.  

Month

: June 4, 2026

Total Water Monthly
acre feet

AGENDA ITEM: CC-14

2013
to

Year-to-Date
Comparison

acre feet

JUNE 23, 2026 REGULAR MEETING

CITRUS HEIGHTS WATER DISTRICT
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS

2026
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CITRUS HEIGHTS WATER DISTRICT 

 
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS 

JUNE 23, 2026 REGULAR MEETING 
 

Subject: Water Supply Reliability 

Status: Information Item 

Report Date: June 8, 2026 

Prepared By: Brian Hensley, Water Resources Supervisor 
Todd Jordan, Director of Operations 

 
OBJECTIVE: 
Receive and file status report on surface water supplies available to the Citrus Heights Water 
District (District).  
 
BACKGROUND AND ANALYSIS: 
As of May 1, 2026, storage in Folsom Lake was at 947,870 acre-feet, ninety-seven percent 
(97%) of the total capacity of 977,000 acre-feet. This represents an increase in storage of 
21,281 acre-feet in the past month.  
 
The District’s total water use during May 2026 (965.28 acre-feet) was forty percent (40%) 
below that of May 2013 (1603.43 acre-feet).   
 
The District’s groundwater production wells: Bonita, Skycrest, Mitchell Farms, and Sylvan are 
operational and used on a rotational or as-needed basis. Other District groundwater production 
wells, Palm and Sunrise, are available for emergency use.  Construction on the Ella Way Well 
Project is proceeding, and drilling is complete on our Highland site. Highland is now moving into 
the design phase, preparatory for above-ground construction.    
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CITRUS HEIGHTS WATER DISTRICT 
 

DISTRICT STAFF REPORT TO THE BOARD OF DIRECTORS 
JUNE 23, 2026 REGULAR MEETING 

 

Subject: Water Efficiency  

Status: Information Item  

Report Date: June 4, 2026 

Prepared By: Khandriale Clark, Public Affairs Analyst 
Mary Elise Conzelmann, Public Affairs Manager 

 

Water Efficiency updates are summarized below. 

ACTIVITIES AND PROGRESS REPORT 

Residential Gallons Per Capita Per Day (R-GPCD) Values  
The R-GPCD metric represents the average volume of water used per person in a residential 
household. Citrus Heights Water District (CHWD) determines this value by dividing total 
residential water consumption across the service area by the population and the number of 
days in each month. The table below presents monthly R-GPCD figures for the current year 
alongside those from previous years, as well as the resulting differences to show year-over-year 
changes.  
 

*Preliminary number as of the report date 
 
May 2026 Rebates and Incentives 

• No High Efficiency Toilet rebate applications were processed. 
• No High-Efficiency Clothes Washer rebate applications were processed.  
• 17 Smart Irrigation Controller/Water Audit rebate applications were processed. 
• Two (2) Pressure Reducing Valve rebate applications were processed.  

 

Month R-GPCD 
2026 

R-GPCD 
2025 % CHANGE 

January        68 71 -5% 
February 68 70 -3% 
March 95 70 34% 
April 92 101 -10% 
May 126 145 -13% 
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WaterSmart Workshops 
The next workshop is scheduled for August 22, 2026 at the Sylvan Oaks Library and will focus 
on caring for house plants. 
 

Date Title Format 
Saturday, March 28, 2026 

*COMPLETE* 
Here Comes the Sun: Spring 
Planting 

In-person at the Sylvan 
Oaks Library  

Saturday, April 25, 2026 
*COMPLETE* 

Don’t Stop Tree-lievin: Planting 
Smart for Long-Term Tree Care 

In-person at the Sylvan 
Oaks Library  

Saturday, August 22, 
2026 

Staying Alive: A House Plants 
Thriving 

In-person at the Sylvan 
Oaks Library  

Saturday, September 26, 
2026 

Earth, Worm, and Fire: The Art of 
Worm Castings 

In-person at the Sylvan 
Oaks Library 

 

Garden Corps 
CHWD has a demonstration garden at the Sylvan Ranch Community Garden showcasing water-
efficient landscaping. We work with a customer-based volunteer group, the “Garden Corps,” 
who help maintain the plots by caring for the plants, removing weeds, and checking the 
irrigation system and controller settings. The garden’s webpage, www.chwd.org/garden, 
provides detailed information on each plant in the District’s plots and allows viewers to create a 
customized plant list for their property.  

 

http://www.chwd.org/garden
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The task order agreement is structured to offer the options of a Time-and-Materials/Hourly 
Billable arrangement or a Project Basis/Not-to-Exceed (NTE) amount with a defined scope of 
work, schedule, and a not-to-exceed budget.  

Funding for the various services covered in the agreement is budgeted within the Public Affairs 
budget and aligned with the 2026 Strategic Plan. Work performed under the agreement will be 
subject to the availability of budgeted funds. The term of the agreement is ongoing but includes 
a fifteen (15) day termination provision by either party without cause. 

RECOMMENDATION: 
Approve the task order agreement with Two Twenty Photos by Mytra Huynh and authorize the 
General Manager to execute the agreement. 
 
ATTACHMENT: 
Task Order Agreement with Two Twenty Photos by Mytra Huynh for Public Engagement Support 
Services. 
 
ACTION: 
 
Moved by Director _____________, Seconded by Director _____________, Carried ______________ 
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           CITRUS HEIGHTS WATER DISTRICT 
TASK ORDER AGREEMENT WITH  

TWO TWENTY PHOTOS BY MYTRA HUYNH 

Parties And Date. 

This Agreement is made and entered into this _____ day of June, 2026 by and between the 
by and between the Citrus Heights Water District, a municipal corporation organized under the 
laws of the State of California with its principal place of business at 6230 Sylvan Road, Citrus 
Heights, California 95610 (“District”) and Two Twenty Photos by Mytra Huynh, a _________ 
with its principal place of business at 8937 Blakemore Ct. Elk Grove, CA 95624 (“Consultant”).  
District and Consultant are sometimes individually referred to as “Party” and collectively as 
“Parties” in this Agreement. 

Recitals. 

Consultant. 

Consultant desires to perform and assume responsibility for the provision of certain 
services required by the District on the terms and conditions set forth in this Agreement and in the 
task order(s) to be issued pursuant to this Agreement and executed by the District and Consultant 
(“Task Order”).  Consultant represents that it is experienced in photography and videography 
support and  that it and its employees or subcontractors have all necessary licenses and permits to 
perform the Services in the State of California, and that is familiar with the plans of District.  
Consultant will perform the Services and shall not subcontract any portion of the work required 
by this Agreement, except as expressly stated herein, without prior written approval of District.  
Subcontracts, if any, shall contain a provision making them subject to all provisions stipulated in 
this Agreement. 

Project. 

District desires to engage Consultant to render such photography and videography services 
for any of District’s objectives, known as project (“Project”) as set forth in this Agreement on an 
on-call, as-needed basis. There is no guarantee of any of work under this Agreement other than 
what is specified herein.. District shall not be responsible for, and Consultant shall not invoice or 
seek reimbursement for, any expenses, administrative fees, markups, or additional charges unless 
expressly authorized in advance by the District in writing and provided for in a written amendment 
to this Agreement. 

TERMS. 

Scope of Services and Term. 
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General Scope of Services.  Consultant promises and agrees to furnish to the 
District all labor, materials, tools, equipment, services, and incidental and customary work 
necessary to fully and adequately supply the services necessary for the Project (“Services”).  The 
types of Services to be provided are described in Exhibit “A” attached hereto and incorporated 
herein by reference and in the individual Task Orders issued by the District.  No Services shall be 
performed unless authorized by this Agreement or by a fully executed Task Order in the form 
attached hereto as Exhibit “C”.  All Services shall be subject to, and performed in accordance, with 
this Agreement, any relevant Task Order, the exhibits attached hereto and incorporated herein by 
reference, and all applicable local, state and federal laws, rules and regulations. 

Term. The term of this Agreement shall continue in force for a period of one year 
from the date of execution. Upon expiration thereof, this agreement will continue in force until 
either party notifies the other party in writing of its intent to terminate this agreement as outline in 
Section 3.5.1. Consultant shall meet any other established schedules and deadlines set forth in the 
applicable Task Order. All applicable indemnification provisions of this Agreement shall remain 
in effect following the termination of this Agreement. 

Responsibilities of Consultant. 

Control and Payment of Subordinates; Independent Consultant.  The Services shall 
be performed by Consultant or under its supervision.  Consultant will determine the means, 
methods and details of performing the Services subject to the requirements of this Agreement.  
District retains Consultant on an independent Consultant basis and not as an employee.  Consultant 
retains the right to perform similar or different services for others during the term of this 
Agreement.  Any additional personnel performing the Services under this Agreement on behalf of 
Consultant shall also not be employees of District and shall at all times be under Consultant’s 
exclusive direction and control.  Consultant shall pay all wages, salaries, and other amounts due 
such personnel in connection with their performance of Services under this Agreement and as 
required by law.  Consultant shall be responsible for all reports and obligations respecting such 
additional personnel, including, but not limited to: social security taxes, income tax withholding, 
unemployment insurance, disability insurance, and workers’ compensation insurance. 

Schedule of Services.  Consultant shall perform the Services expeditiously, within 
the term of this Agreement, and in accordance with the specific schedule that shall be set forth in 
this Agreement and any Task Order(s) (“Schedule of Services”).  Consultant represents that it has 
the professional and technical personnel required to perform the Services in conformance with 
such conditions.  In order to facilitate Consultant’s conformance with each Schedule, the District 
shall respond to Consultant’s submittals in a timely manner.  Upon the District’s request, 
Consultant shall provide a more detailed schedule of anticipated performance to meet the relevant 
Schedule of Services as set forth in each Task Order. 

Conformance to Applicable Requirements.  All work undertaken by Consultant 
shall be subject to the approval of District. 

District’s Representative.  The District hereby designates the General Manager, or 
his or her designee, to act as its representative for the performance of this Agreement (“District’s 
Representative”).  District’s Representative shall have the power to act on behalf of the District 
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for all purposes under this Agreement.  Consultant shall not accept direction or orders from any 
person other than the District’s Representative or his or her designee. 

Consultant’s Representative.  Consultant hereby designates Tra Hunyh, or his or 
her designee, to act as its representative for the performance of this Agreement (“Consultant’s 
Representative”).  Consultant’s Representative shall have full authority to represent and act on 
behalf of the Consultant for all purposes under this Agreement.  The Consultant’s Representative 
shall supervise and direct the Services, using his or her best skill and attention, and shall be 
responsible for all means, methods, techniques, sequences and procedures and for the satisfactory 
coordination of all portions of the Services under this Agreement and as described in the relevant 
Task Order. 

Coordination of Services.  Consultant agrees to work closely with District staff in 
the performance of Services and shall be available to District’s staff, consultants and other staff at 
all reasonable times. 

Standard of Care; Performance of Employees.  Consultant shall perform all 
Services under this Agreement in a skillful and competent manner, consistent with the standards 
generally recognized as being employed by professionals in the same discipline in the State of 
California.  Consultant represents and maintains that it is skilled in the professional calling 
necessary to perform the Services.  Consultant warrants that all employees and subcontractors, if 
any, shall have sufficient skill and experience to perform the Services assigned to them.  Finally, 
Consultant represents that it, its employees and subcontractors, if any, have all licenses, permits, 
qualifications and approvals of whatever nature that are legally required to perform the Services, 
including a city or county business license, and that such licenses and approvals shall be 
maintained throughout the term of this Agreement. The District shall have the right to request a 
copy of any license for purposes of verification.  As provided for in the indemnification provisions 
of this Agreement, Consultant shall perform, at its own cost and expense and without 
reimbursement from the District, any services necessary to correct errors or omissions which are 
caused by the Consultant’s failure to comply with the standard of care provided for herein.  Any 
employee of the Consultant or its sub-Consultants who is determined by the District to be 
uncooperative, incompetent, a threat to the adequate or timely completion of the Project, a threat 
to the safety of persons or property, or any employee who fails or refuses to perform the Services 
in a manner acceptable to the District, shall be promptly removed from the Project by the 
Consultant and shall not be re-employed to perform any of the Services or to work on the Project. 

Period of Performance.  Consultant shall perform and complete all Services under 
this Agreement within the term set forth in Section 0 above (“Performance Time”).  Consultant 
shall perform the Services in strict accordance with any completion schedule or Project milestones 
described in this Agreement and any Task Order issued by the District, or which may be provided 
separately and agreed upon in writing by the Parties.  Consultant shall be responsible for the cost 
of any damages suffered by the District by reason of delay caused by Consultant, its employees or 
subcontractors, if any. 

Disputes.  Should any dispute arise respecting the true value of any work done, of 
any work omitted, or of any extra work which Consultant may be required to do, or respecting the 
size of any payment to Consultant during the performance of this Agreement, Consultant shall 
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continue to perform the Services while said dispute is decided by the District.  If Consultant 
disputes the District’s decision, Consultant shall have such remedies as may be provided by law. 

Laws and Regulations; Employee/Labor Certifications.  Consultant shall keep itself 
fully informed of and in compliance with all local, state and federal laws, rules and regulations in 
any manner affecting the performance of the Project or the Services, including all Cal/OSHA 
requirements, and shall give all notices required by law.  Consultant shall be liable for all violations 
of such laws and regulations in connection with Services.  If the Consultant performs any work 
knowing it to be contrary to such laws, rules and regulations and without giving written notice to 
the District, Consultant shall be solely responsible for all costs arising therefrom.  District is a 
public entity of the State of California subject to certain provisions of the Health & Safety Code, 
Government Code, Public Contract Code, and Labor Code of the State.  It is stipulated and agreed 
that all provisions of the law applicable to the public contracts of a municipality are a part of this 
Agreement to the same extent as though set forth herein and will be complied with.  These include 
but are not limited to the payment of prevailing wages, the stipulation that eight (8) hours’ labor 
shall constitute a legal day’s work and that no worker shall be permitted to work in excess of eight 
(8) hours during any one calendar day except as permitted by law.  Consultant shall defend, 
indemnify and hold District, its officials, officers, employees and agents free and harmless, 
pursuant to the indemnification provisions of this Agreement, from any claim or liability arising 
out of any failure or alleged failure to comply with such laws, rules or regulations. 

Employment Eligibility; Consultant.  By executing this Agreement, 
Consultant verifies that it fully complies with all requirements and restrictions of state and federal 
law respecting the employment of undocumented aliens, including, but not limited to, the 
Immigration Reform and Control Act of 1986, as may be amended from time to time.  Such 
requirements and restrictions include, but are not limited to, examination and retention of 
documentation confirming the identity and immigration status of each employee of the Consultant.  
Consultant also verifies that it has not committed a violation of any such law within the five (5) 
years immediately preceding the date of execution of this Agreement, and shall not violate any 
such law at any time during the term of the Agreement.  Consultant shall avoid any violation of 
any such law during the term of this Agreement by participating in an electronic verification of 
work authorization program operated by the United States Department of Homeland Security, by 
participating in an equivalent federal work authorization program operated by the United States 
Department of Homeland Security to verify information of newly hired employees, or by some 
other legally acceptable method.  Consultant shall maintain records of each such verification, and 
shall make them available to the District or its representatives for inspection and copy at any time 
during normal business hours.  The District shall not be responsible for any costs or expenses 
related to Consultant’s compliance with the requirements provided for in Section 0 or any of its 
sub-sections. 

Employment Eligibility; Subcontractors, Sub-subcontractors and 
consultants.  To the same extent and under the same conditions as Consultant, Consultant shall 
require all of its subcontractors, sub-subcontractors and consultants, if any, performing any work 
relating to the Project or this Agreement to make the same verifications and comply with all 
requirements and restrictions provided for in Section 0. 
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Employment Eligibility; Failure to Comply.  Each person executing this 
Agreement on behalf of Consultant verifies that they are a duly authorized officer of Consultant, 
and understands that any of the following shall be grounds for the District to terminate the 
Agreement for cause: (1) failure of Consultant or its subcontracts, sub-subcontractors or 
consultants, if any, to meet any of the requirements provided for in Sections 0; (2) any 
misrepresentation or material omission concerning compliance with such requirements (including 
in those verifications provided to the Consultant under Section 0); or (3) failure to immediately 
remove from the Project any person found not to be in compliance with such requirements. 

Labor Certification.  By its signature hereunder, Consultant certifies that it 
is aware of the provisions of Section 3700 of the California Labor Code which require every 
employer to be insured against liability for Workers’ Compensation or to undertake self-insurance 
in accordance with the provisions of that Code, and agrees to comply with such provisions before 
commencing the performance of the Services. 

Equal Opportunity Employment.  Consultant represents that it is an equal 
opportunity employer and it shall not discriminate against any subConsultant, if any, employee or 
applicant for employment because of race, religion, color, national origin, handicap, ancestry, sex 
or age.  Such non-discrimination shall include, but not be limited to, all activities related to initial 
employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or 
termination.  Consultant shall also comply with all relevant provisions of District’s Minority 
Business Enterprise program, Affirmative Action Plan or other related programs or guidelines 
currently in effect or hereinafter enacted. 

Air Quality.  Consultant must fully comply with all applicable laws, rules 
and regulations in furnishing or using equipment and/or providing services, including, but not 
limited to, emissions limits and permitting requirements imposed by the California Air Resources 
Board (CARB).  Consultant shall specifically be aware of the CARB limits and requirements 
application to “portable equipment”, which definition is considered by CARB to include any item 
of equipment with a fuel-powered engine.  Consultant shall indemnify District against any fines 
or penalties imposed by CARB, or any other governmental or regulatory agency for violations of 
applicable laws, rules and/or regulations by Consultant, it subcontractors, if any, or others for 
whom Consultant is responsible under its indemnity obligations provided for in this Agreement. 

Water Quality. 

Management and Compliance.  To the extent applicable, 
Consultant’s Services must account for, and fully comply with, all local, state and federal laws, 
rules and regulations that may impact water quality compliance, including, without limitation, all 
applicable provisions of the Federal Water Pollution Control Act (33 U.S.C. §§ 1300); the 
California Porter-Cologne Water Quality Control Act (Cal Water Code §§ 13000-14950); laws, 
rules and regulations of the Environmental Protection Agency and the State Water Resources 
Control Board, the District’s ordinances regulating discharges of storm water; and any and all 
regulations, policies, or permits issued pursuant to any such authority regulating the discharge of 
pollutants, as that term is used in the Porter-Cologne Water Quality Control Act, to any ground or 
surface water in the state. 
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Liability for Non-Compliance.  Failure to comply with the laws, 
regulations and policies described in this Section is a violation of law that may subject Consultant 
or District to penalties, fines, or additional regulatory requirements.  Consultant shall defend, 
indemnify and hold the District, its officials, officers, employees, volunteers and agents free and 
harmless, pursuant to the indemnification provisions of this Agreement, from and against any and 
all fines, penalties, claims or other regulatory requirements imposed as a result of Consultant’s 
non-compliance with the laws, regulations and policies described in this Section, unless such non-
compliance is the result of the sole established negligence or willful misconduct of the District, its 
officials, officers, agents, employees or authorized volunteers. 

Training.  In addition to any other standard of care requirements set 
forth in this Agreement, Consultant warrants that all employees and subcontractors, if any, shall 
have sufficient skill and experience to perform the Services assigned to them without impacting 
water quality in violation of the laws, regulations and policies described in this Section.  Consultant 
further warrants that it, its employees and subcontractors, if any, will receive adequate training, as 
determined by District, regarding the requirements of the laws, regulations and policies described 
in this Section as they may relate to the Services provided under this Agreement.  Upon request, 
District will provide Consultant with a list of training programs that meet the requirements of this 
paragraph. 

Insurance. 

Minimum Scope and Limits of Insurance. Consultant shall procure and 
maintain for the duration of the Agreement, and for 5 years thereafter, insurance against claims for 
injuries or death to persons or damages to property which may arise from or in connection with 
the performance of the work hereunder by the Consultant, his agents, representatives, employees, 
or subcontractors. 

Coverage. Coverage shall be at least as broad as the following: 

Commercial General Liability (CGL).  Insurance Services Office 
(ISO) Commercial General Liability Coverage (Occurrence Form CG 00 01) including products 
and completed operations, property damage, bodily injury, and personal and advertising injury, 
with limits of not less than One Million Dollars ($1,000,000) per occurrence and not less than Two 
Million Dollars ($2,000,000) in the general aggregate. Defense costs shall be paid in addition to 
the limits. If a general aggregate limit applies, such aggregate limit shall apply separately to this 
Project/location (coverage as broad as ISO CG 25 03 or ISO CG 25 04, with endorsement provided 
to District), or the general aggregate limit shall be twice the required occurrence limit. 

Automobile Liability. Insurance Services Office (ISO) Business 
Auto Coverage (Form CA 00 01), covering Symbol 1 (any auto) with limit of one million dollars 
($1,000,000) for bodily injury and property damage each accident. 

Workers' Compensation Insurance. The Consultant shall provide 
workers’ compensation coverage as required by the State of California, with Statutory Limits, and 
Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury 
or disease. Waiver of Subrogation (also known as Transfer of Rights of Recovery Against Others 
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to Us):  The Consultant hereby agrees to waive rights of subrogation to obtain endorsement 
necessary to affect this waiver of subrogation in favor of the District, its directors, officers, 
employees, and authorized volunteers, for losses paid under the terms of this coverage which arise 
from work performed by the Named Insured for the District; this provision applies regardless of 
whether or not the District has received a waiver of subrogation from the insurer. 

Consultant’s Pollution Liability. (Optional: if Project involves 
environmental hazards) with limits no less than $5,000,000 per occurrence or claim, and 
$10,000,000 policy aggregate. 

If the Consultant maintains broader coverage and or/higher limits than the minimums shown 
above, the District requires and shall be entitled to the broader coverage and/or higher limits 
maintained by the Consultant.  Any available insurance proceeds in excess of the specified 
minimum of insurance and coverage shall be available to the District. 

Other Required Provisions. The Commercial General Liability policy, 
Automobile Liability policy and Consultants Pollution (if necessary) are to contain, or be endorsed 
to contain, the following provisions: 

Additional Insured Status. District, its directors, officers, 
employees, and authorized volunteers are to be given insured status (at least as broad as ISO Form 
CG 20 10 11 85 or if not available, through the addition of both CG 20 10 10 01 and CG 20 37 10 
01 for the Commercial General Liability policy) with respect to liability arising out of work or 
operations performed by or on behalf of the Consultant including materials, parts, or equipment 
furnished in connection with such work or operations. General liability coverage can be provided 
in the form of an endorsement to the Consultant’s insurance. 

Primary Coverage and Non-Contributory Coverage. For any claims 
related to this Project, the Consultant’s insurance coverage shall be primary, at least as broad as 
ISO CG 20 01 04 13 for the Commercial General Liability policy, as respects to the District, its 
directors, officers, employees, and  authorized volunteers. Any insurance or self-insurance 
maintained by the District, its directors, officers, employees, and authorized volunteers shall be 
excess of the Consultant’s insurance and shall not contribute with it. 

Waiver of Subrogation.  All policies shall permit and Consultant 
does hereby waive any right of subrogation which any insurer of Consultant may acquire from 
Consultant by virtue of the payment of any loss. 

Notice of Cancellation. Each insurance policy required above shall provide 
that coverage shall not be canceled, except with notice to the District. 

Acceptability of Insurers. Insurance is to be placed with insurers having a 
current A.M. Best rating of no less than A: VII or equivalent or as otherwise approved by District. 

The Consultant agrees and he/she will comply with such provisions before commencing work.  All 
of the insurance shall be provided on policy forms and through companies satisfactory to District.  
The District reserves the right to obtain complete, certified copies of all required insurance policies, 
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including the policy declarations page with endorsement number.  Failure to continually satisfy 
the Insurance requirements is a material breach of contract. 

Responsibility for Work. Until the completion and final acceptance by 
District of all the work under and implied by this Agreement, the work shall be under the 
Consultant’s responsible care and charge.  The Consultant shall rebuild, repair, restore and make 
good all injuries, damages, re-erections, and repairs occasioned or rendered necessary by causes 
of any nature whatsoever. 

Deductibles and Self-Insured Retentions. Insurance deductibles or self-
insured retentions must be declared by the Consultant, and approved by the District. At the election 
of District the Consultant shall either cause the insurer to reduce or eliminate such self-insured 
retentions as respects the District, its directors, officers, employees, and authorized volunteers or 
the Consultant shall provide a financial guarantee satisfactory to the District guaranteeing payment 
of losses and related investigations, claim administration, and defense expenses.  The policy 
language shall provide, or be endorsed to provide, that the self-insured retention may be satisfied 
by either the named insured or the District. 

Verification of Coverage - Evidences of Insurance. Consultant shall furnish 
the District with copies of certificates and amendatory endorsements effecting coverage required 
by this Agreement.  All certificates and endorsements are to be received and approved by the 
District before work commences.  However, failure to obtain the required documents prior to the 
work beginning shall not waive the Consultant’s obligation to provide them.  The District reserves 
the right to require complete, certified copies of all required insurance policies, including policy 
Declaration pages and Endorsement pages, required by these specifications, at any time. Failure 
to continually satisfy the Insurance requirements is a material breach of contract. 

Continuation of Coverage. The Consultant shall, upon demand of District 
deliver evidence of coverage showing continuation of coverage for at least (5) years after 
completion of the Project.  Consultant further waives all rights of subrogation under this 
Agreement When any of the required coverages expire during the term of this Agreement, the 
Consultant shall deliver the renewal certificate(s) including the general liability additional insured 
endorsement and evidence of waiver of rights of subrogation against District to District at least ten 
(10) days prior to the expiration date. 

Sub-Consultants. In the event that the Consultant employs other Consultants 
(sub-Consultants) as part of the work covered by this Agreement, it shall be the Consultant’s 
responsibility to require and confirm that each sub-Consultant meets the minimum insurance 
requirements specified above (via as broad as ISO CG 20 38 04 13). The Consultant shall, upon 
demand of District, deliver to District copies such policy or policies of insurance and the receipts 
for payment of premiums thereon. 

Safety.  Consultant shall execute and maintain its work so as to avoid injury or 
damage to any person or property.  In carrying out its Services, the Consultant shall at all times be 
in compliance with all applicable local, state and federal laws, rules and regulations, and shall 
exercise all necessary precautions for the safety of employees appropriate to the nature of the work 
and the conditions under which the work is to be performed.  Safety precautions as applicable shall 
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include, but shall not be limited to: (A) adequate life protection and lifesaving equipment and 
procedures; (B) instructions in accident prevention for all employees and subcontractors, if any, 
such as safe walkways, scaffolds, fall protection ladders, bridges, gang planks, confined space 
procedures, trenching and shoring, equipment and other safety devices, equipment and wearing 
apparel as are necessary or lawfully required to prevent accidents or injuries; and (C) adequate 
facilities for the proper inspection and maintenance of all safety measures. 

[reserved] 

Accounting Records.  Consultant shall maintain complete and accurate records with 
respect to all costs and expenses incurred under this Agreement.  All such records shall be clearly 
identifiable.  Consultant shall allow a representative of District during normal business hours to 
examine, audit, and make transcripts or copies of such records and any other documents created 
pursuant to this Agreement.  Consultant shall allow inspection of all work, data, documents, 
proceedings, and activities related to the Agreement for a period of three (3) years from the date 
of final payment under this Agreement. 

Fees and Payments. 

Compensation.  Consultant shall receive compensation, including authorized 
reimbursements, for all Services rendered under this Agreement at the initial rates set forth  in 
Exhibit “B” attached hereto and incorporated herein by reference.  District may approve increases 
or modifications to the rates in any Task Order in its sole discretion.  The maximum compensation 
for Services to be provided pursuant to each Task Order shall be set forth in the relevant Task 
Order.  Extra Work may be authorized, as described below, and if authorized, will be compensated 
at the rates and manner set forth in this Agreement.  

Payment of Compensation.  Consultant shall submit to District a monthly itemized 
statement which indicates work completed and hours of Services rendered by Consultant.  The 
statement shall describe the amount of Services and supplies provided since the initial 
commencement date, or since the start of the subsequent billing periods, as appropriate, through 
the date of the statement.  District shall, within 30 days of receiving such statement, review the 
statement and pay all approved charges thereon. 

Reimbursement for Expenses.  Consultant shall not be reimbursed for any expenses 
unless authorized in writing by District. 

Extra Work.  At any time during the term of this Agreement, District may request 
that Consultant perform Extra Work.  As used herein, “Extra Work” means any work which is 
determined by District to be necessary for the proper completion of the Project, but which the 
parties did not reasonably anticipate would be necessary at the execution of this Agreement.  
Consultant shall not perform, nor be compensated for, Extra Work without written authorization 
from District’s Representative. 

Prevailing Wages.  Consultant is aware of the requirements of California Labor 
Code Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, Title 8, 
Section 16000, et seq., (“Prevailing Wage Laws”), which require the payment of prevailing wage 
rates and the performance of other requirements on “public works” and “maintenance” projects.  
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Since the Services are being performed as part of an applicable “public works” or “maintenance” 
project, as defined by the Prevailing Wage Laws, and since the total compensation is $1,000 or 
more, Consultant agrees to fully comply with such Prevailing Wage Laws.  District shall provide 
Consultant with a copy of the prevailing rates of per diem wages in effect at the commencement 
of this Agreement.  Consultant shall make copies of the prevailing rates of per diem wages for 
each craft, classification or type of worker needed to execute the Services available to interested 
parties upon request, and shall post copies at the Consultant’s principal place of business and at 
the project site.  Consultant shall defend, indemnify and hold the District, its elected officials, 
officers, employees and agents free and harmless from any claim or liability arising out of any 
failure or alleged failure to comply with the Prevailing Wage Laws.  It shall be mandatory upon 
the Consultant and all subcontractors to comply with all California Labor Code provisions, which 
include but are not limited to prevailing wages (Labor Code Sections 1771, 1774 and 1775), 
employment of apprentices (Labor Code Section 1777.5), certified payroll records (Labor Code 
Section 1776), hours of labor (Labor Code Sections 1813 and 1815) and debarment of Consultants 
and subcontractors (Labor Code Section 1777.1). 

Registration. Pursuant to Labor Code Sections 1725.5 and 1771.1, the Consultant 
and all subcontractors performing Services must be registered with the Department of Industrial 
Relations.  Consultant shall maintain registration for the duration of the Project and require the 
same of any subcontractors, as applicable.  This Project may also be subject to compliance 
monitoring and enforcement by the Department of Industrial Relations.  It shall be Consultant’s 
sole responsibility to comply with all applicable registration and labor compliance requirements. 

Termination of Agreement. 

Grounds for Termination.  District may, by written notice to Consultant, terminate 
the whole or any part of this Agreement at any time and without cause by giving written notice to 
Consultant of such termination, and specifying the effective date thereof, at least seven (7) days 
before the effective date of such termination.  Consultant may, by written notice to District, 
terminate the whole or any part of this Agreement at any time and without cause by giving written 
notice to District of such termination, and specifying the effective date thereof, at least thirty (30) 
days before the effective date of such termination.  Upon termination, Consultant shall be 
compensated only for those services which have been adequately rendered to District, and 
Consultant shall be entitled to no further compensation. 

Effect of Termination.  If this Agreement is terminated as provided herein, District 
may require Consultant to provide all finished or unfinished Documents and Data and other 
information of any kind prepared by Consultant in connection with the performance of Services 
under this Agreement.  Consultant shall be required to provide such document and other 
information within fifteen (15) days of the request. 

Additional Services.  In the event this Agreement is terminated in whole or in part 
as provided herein, District may procure, upon such terms and in such manner as it may determine 
appropriate, services similar to those terminated. 

General Provisions. 
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Delivery of Notices.  All notices permitted or required under this Agreement shall 
be given to the respective parties at the following address, or at such other address as the respective 
parties may provide in writing for this purpose: 

Consultant: 

Two Twenty Photos by Mytra Hyunh 

7220 Greenhaven Drive, Suite 9 

Sacramento, California 95831 

Attention: Tra Huynh 

District: 

Citrus Heights Water District 
6230 Sylvan Road 
Citrus Heights, California 95610 
Attn:  General Manager 

Such notice shall be deemed made when personally delivered or when mailed, 
forty-eight (48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to 
the party at its applicable address.  Actual notice shall be deemed adequate notice on the date actual 
notice occurred, regardless of the method of service. 

Indemnification. 

Scope of Indemnity.  To the fullest extent permitted by law, Consultant shall 
defend, indemnify and hold the District, its directors, officials, officers, employees, volunteers and 
agents free and harmless from any and all claims, demands, causes of action, costs, expenses, 
liability, loss, damage or injury of any kind, in law or equity, to property or persons, including 
wrongful death, in any manner arising out of, pertaining to, or incident to any alleged acts, errors 
or omissions of Consultant, its officials, officers, employees, subcontractors, if any, consultants or 
agents in connection with the performance of the Consultant’s Services, the Project, this 
Agreement, or any Task Order, including without limitation the payment of all consequential 
damages, expert witness fees and attorneys’ fees and other related costs and expenses, except for 
any claims, demands, causes of action, costs, expenses, liabilities, losses, damage or injuries 
arising through the sole negligence or willful misconduct of the District, or its officials, directors, 
officers, employees, agents or independent Consultants. 

Additional Indemnity Obligations.  Consultant shall defend, with Counsel 
of District’s choosing and at Consultant’s own cost, expense and risk, any and all claims, suits, 
actions or other proceedings of every kind covered by Section 0 that may be brought or instituted 
against the District or its directors, officials, officers, employees, volunteers and agents.  
Consultant shall pay and satisfy any judgment, award or decree that may be rendered against the 
District or its directors, officials, officers, employees, volunteers and agents as part of any such 
claim, suit, action or other proceeding, except for any judgments, awards or decrees arising through 
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the sole negligence or willful misconduct of District, or its officials, directors, officers, employees, 
agents or independent Consultants.  Consultant shall also reimburse District for the cost of any 
settlement paid by the District or its directors, officials, officers, employees, agents or volunteers 
as part of any such claim, suit, action or other proceeding, except for any costs of settlements 
arising through the sole negligence or willful misconduct of the District, or its officials, directors, 
officers, employees, agents or independent Consultants.  Such reimbursement shall include 
payment for District’s attorney’s fees and costs, including expert witness fees.  Consultant shall 
reimburse the District and its directors, officials, officers, employees, agents, and/or volunteers, 
for any and all legal expenses and costs incurred by each of them in connection therewith or in 
enforcing the indemnity herein provided, except for any legal expenses and costs arising through 
the sole negligence or willful misconduct of the District, or its officials, directors, officers, 
employees, agents or independent Consultants.  Consultant’s obligation to indemnify shall survive 
expiration or termination of this Agreement, and shall not be restricted to insurance proceeds, if 
any, received by the District, its directors, officials officers, employees, agents, or volunteers. 

Governing Law; Government Code Claim Compliance.  This Agreement shall be 
governed by the laws of the State of California.  Venue shall be in Sacramento County.  In addition 
to any and all contract requirements pertaining to notices of and requests for compensation or 
payment for extra work, disputed work, claims and/or changed conditions, Consultant must 
comply with the claim procedures set forth in Government Code sections 900 et seq. prior to filing 
any lawsuit against the District.  Such Government Code claims and any subsequent lawsuit based 
upon the Government Code claims shall be limited to those matters that remain unresolved after 
all procedures pertaining to extra work, disputed work, claims, and/or changed conditions have 
been followed by Consultant.  If no such Government Code claim is submitted, or if any 
prerequisite contractual requirements are not otherwise satisfied as specified herein, Consultant 
shall be barred from bringing and maintaining a valid lawsuit against the District. 

Time of Essence.  Time is of the essence for each and every provision of this 
Agreement. 

District’s Right to Employ Other Consultants.  District reserves right to employ 
other Consultants in connection with this Project. 

Successors and Assigns.  This Agreement shall be binding on the successors and 
assigns of the parties. 

Assignment or Transfer.  Consultant shall not assign, hypothecate or transfer, either 
directly or by operation of law, this Agreement or any interest herein without the prior written 
consent of the District.  Any attempt to do so shall be null and void, and any assignees, 
hypothecates or transferees shall acquire no right or interest by reason of such attempted 
assignment, hypothecation or transfer. 

Construction; References; Captions.  Since the Parties or their agents have 
participated fully in the preparation of this Agreement, the language of this Agreement shall be 
construed simply, according to its fair meaning, and not strictly for or against any Party.  Any term 
referencing time, days or period for performance shall be deemed calendar days and not work days.  
All references to Consultant include all personnel, employees, subcontractors, if any, and agents 
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of Consultant, except as otherwise specified in this Agreement.  All references to District include 
its elected officials, officers, employees, agents, and volunteers except as otherwise specified in 
this Agreement.  The captions of the various articles and paragraphs are for convenience and ease 
of reference only, and do not define, limit, augment, or describe the scope, content or intent of this 
Agreement. 

Amendment; Modification.  No supplement, modification or amendment of this 
Agreement shall be binding unless executed in writing and signed by both Parties. 

Waiver.  No waiver of any default shall constitute a waiver of any other default or 
breach, whether of the same or other covenant or condition.  No waiver, benefit, privilege, or 
service voluntarily given or performed by a Party shall give the other Party any contractual rights 
by custom, estoppel or otherwise. 

No Third Party Beneficiaries.  Except to the extent expressly provided for in 
Section 0, there are no intended third party beneficiaries of any right or obligation assumed by the 
Parties. 

Invalidity; Severability.  If any portion of this Agreement is declared invalid, 
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions 
shall continue in full force and effect. 

Prohibited Interests.  Consultant maintains and warrants that it has not employed 
nor retained any company or person, other than a bona fide employee working solely for 
Consultant, to solicit or secure this Agreement.  Further, Consultant warrants that it has not paid 
nor has it agreed to pay any company or person, other than a bona fide employee working solely 
for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration 
contingent upon or resulting from the award or making of this Agreement.  Consultant further 
agrees to file, or shall cause its employees or subcontractors, if any, to file, a Statement of 
Economic Interest with the District’s Filing Officer as required under state law in the performance 
of the Services.  For breach or violation of this warranty, District shall have the right to rescind 
this Agreement without liability.  For the term of this Agreement, no member, officer or employee 
of District, during the term of his or her service with District, shall have any direct interest in this 
Agreement, or obtain any present or anticipated material benefit arising therefrom. 

Cooperation; Further Acts.  The Parties shall fully cooperate with one another, and 
shall take any additional acts or sign any additional documents as may be necessary, appropriate 
or convenient to attain the purposes of this Agreement. 

Attorney’s Fees.  If either party commences an action against the other party, either 
legal, administrative or otherwise, arising out of or in connection with this Agreement, the 
prevailing party in such litigation shall be entitled to have and recover from the losing party 
reasonable attorney’s fees and all other costs of such action. 

Authority to Enter Agreement.  Consultant has all requisite power and authority to 
conduct its business and to execute, deliver, and perform the Agreement.  Each Party warrants that 
the individuals who have signed this Agreement have the legal power, right, and authority to make 
this Agreement and bind each respective Party. 
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Counterparts.  This Agreement may be signed in counterparts, each of which shall 
constitute an original. 

Entire Agreement.  This Agreement contains the entire Agreement of the parties 
with respect to the subject matter hereof, and supersedes all prior negotiations, understandings or 
agreements.  This Agreement may only be modified by a writing signed by both parties. 

Recitals.  The recitals set forth above are true and correct and incorporated herein 
by reference. 

[signatures on following page]
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SIGNATURE PAGE FOR ON-CALL SERVICES AGREEMENT 
BETWEEN THE CITRUS HEIGHTS WATER DISTRICT 

AND TWO TWENTY PHOTOS 
 
 
  IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the 
[***INSERT DAY***] day of June, 2026. 
 
  

CITRUS HEIGHTS WATER DISTRICT 
 
       
Hilary M. Straus 
General Manager 
 
       
Date 
 
 

Two Twenty Photos 

       
Signature 

       
Name 
 
       
Title 
 
       
Date 

 

Federal ID No. ______________ 

Business License Number ___________ (City 
of _________________) 

 
 

 

 

 



  
 

EXHIBIT “A” 
SCOPE OF SERVICES 

Based on the District’s needs and issuance of an approved Task Order (see Exhibit “C”), Two 
Twenty Photos will accomplish one or more of the following tasks in the performance of providing 
requested services including: Consultant shall provide professional photography and videography 
services for District special programs, projects, facilities, operations, public outreach initiatives, 
community events, and other requested District activities. Services may include:  
• Photography and photo editing  
• Videography 
• Editing and post-production 
• Social Media Support related to District Projects



  
 

EXHIBIT “B” 

COMPENSATION 

 
Consultant will invoice District on a monthly cycle.  Consultant will include with each invoice a 
detailed progress report that indicates the amount of budget spent on each task.  Consultant will 
inform District regarding any out-of-scope work being performed by Consultant.  This is a time-
and-materials contract. 
 

COMPENSATION SCHEDULE 

1. Method of Compensation 

Consultant shall be compensated on a Time-and-Materials basis for actual services performed. 
Compensation shall be based upon the actual time expended by Consultant personnel and 
subcontractors at the fully burdened hourly rates set forth below. 

2. Rates (2026) 

3. Invoicing and Payment 

Consultant shall submit itemized monthly invoices identifying personnel classifications, hours 
worked, services performed, and reimbursable expenses incurred during the billing period. 

District shall pay undisputed invoices within thirty (30) days of receipt in accordance with the 
terms of this Agreement. 



 

 

EXHIBIT “C” 
 

SAMPLE TASK ORDER FORM 

CITRUS HEIGHTS WATER DISTRICT 

TASK ORDER 

Task Order No. ______ 

Agreement: [INSERT NAME OF AGREEMENT] 

Consultant: [INSERT NAME OF CONSULTANT] 

The Consultant is hereby authorized to perform the following work subject to the provisions 
of the Agreement identified above: 

List any attachments: [INSERT ATTACHMENTS, IF ANY] 

Dollar Amount of Task Order: Not to exceed $_____,_____.00 

Completion Date: ____________, 20___ 

The undersigned Consultant hereby agrees that it will provide all equipment, furnish all materials, 
except as may be otherwise noted above, and perform all services for the work above specified in 
accordance with the Agreement identified above and will accept as full payment therefore the 
amount shown above. 

Citrus Heights Water District  Two Twenty Photos 

Dated:        Dated:       

By:         By:        

 



  AGENDA ITEM: CC-18 
 

 
CITRUS HEIGHTS WATER DISTRICT 

 
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS 

June 23, 2026 REGULAR MEETING 
 

Subject: Discussion And Possible Action to Approve a Task Order Agreement with 
Axiom of Purpose 

Status: Action Item 

Report Date: June 10, 2026 

Prepared By: Mary Elise Conzelmann, Public Affairs Manager 

 
OBJECTIVE: 
Consider approval of a task order agreement with Axiom of Purpose for communications, 
marketing, community outreach, and public engagement support. 
 
BACKGROUND AND ANALYSIS: 
The District is advancing implementation of the Enterprise Resource Planning (ERP) system, an 
initiative that will require proactive communications and community outreach to ensure 
customers understand the change to their utility billing system. To support these efforts, staff 
have identified Axiom of Purpose, a communications, marketing, community outreach, and public 
engagement firm with expertise in public agency outreach, stakeholder engagement, and 
strategic communications.  
 
The proposed agreement would establish Axiom of Purpose as an as-needed communications 
partner to support ERP outreach and engagement activities, including the implementation of 
communications strategies, public information materials, community meetings, and related 
public-facing materials. In addition to ERP support, the consultant would be available to provide 
communications and outreach assistance for other District initiatives and projects as needed. 
 
This agreement supports the District’s Strategic Plan goal to “Engage Customers and 
Communicate the District’s Priorities and Value-Added Programs,” including objectives to 
increase customer awareness, strengthen community relationships, and implement effective 
public engagement strategies. 
 
It is recommended that CHWD enter into a task order agreement with Axiom of Purpose. The 
agreement will be structured to allow for task-order-based assignments with defined scopes of 
work, schedules, and budgets, enabling the District to utilize services as needed for ERP outreach 
activities and other communications-related projects. 
 





 1 
 

CITRUS HEIGHTS WATER DISTRICT 
COMMUNICATION TASK ORDER AGREEMENT 

WITH AXIOM OF PURPOSE 

1. Parties And Date. 

This Agreement is made and entered into this _____ day of June, 2026 by and between the 
by and between the Citrus Heights Water District, a municipal corporation organized under the 
laws of the State of California with its principal place of business at 6230 Sylvan Road, Citrus 
Heights, California 95610 (“District”) and Axiom of Purpose, a limited liability company with its 
principal place of business at 325 W. WASHINGTON STREET #2377 SAN DIEGO, CA 92103 
(“Consultant”).  District and Consultant are sometimes individually referred to as “Party” and 
collectively as “Parties” in this Agreement. 

2. Recitals. 

2.1 Consultant. 

Consultant desires to perform and assume responsibility for the provision of certain 
services required by the District on the terms and conditions set forth in this Agreement and in the 
task order(s) to be issued pursuant to this Agreement and executed by the District and Consultant 
(“Task Order”).  Consultant represents that it is experienced in providing professional 
communications, marketing, outreach, training, and analytics support services and that it and its 
employees or subcontractors have all necessary licenses and permits to perform the Services in the 
State of California, and that is familiar with the plans of District.  Consultant will perform the 
Services and shall not subcontract any portion of the work required by this Agreement, except as 
expressly stated herein, without prior written approval of District.  Subcontracts, if any, shall 
contain a provision making them subject to all provisions stipulated in this Agreement. 

2.2 Project. 

District desires to engage Consultant to render such services for the communications 
projects (“Project”) as set forth in this Agreement on an on-call, as-needed basis. There is no 
guarantee of any of work under this Agreement other than what is specified herein. District shall 
not be responsible for, and Consultant shall not invoice or seek reimbursement for, any expenses, 
administrative fees, markups, or additional charges unless expressly authorized in advance by the 
District in writing and provided for in a written amendment to this Agreement. 

3. TERMS. 

3.1 Scope of Services and Term. 

3.1.1 General Scope of Services.  Consultant promises and agrees to furnish to 
the District all labor, materials, tools, equipment, services, and incidental and customary work 
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necessary to fully and adequately supply the services necessary for the Project (“Services”).  The 
types of Services to be provided are described in Exhibit “A” attached hereto and incorporated 
herein by reference and in the individual Task Orders issued by the District.  No Services shall be 
performed unless authorized by this Agreement or by a fully executed Task Order in the form 
attached hereto as Exhibit “C”.  All Services shall be subject to, and performed in accordance, with 
this Agreement, any relevant Task Order, the exhibits attached hereto and incorporated herein by 
reference, and all applicable local, state and federal laws, rules and regulations. 

3.1.2 Term. The term of this Agreement shall continue in force for a period of 
one year from the date of execution. Upon expiration thereof, this agreement will continue in force 
until either party notifies the other party in writing of its intent to terminate this agreement as 
outline in Section 3.5.1. Consultant shall meet any other established schedules and deadlines set 
forth in the applicable Task Order. All applicable indemnification provisions of this Agreement 
shall remain in effect following the termination of this Agreement. 

3.2 Responsibilities of Consultant. 

3.2.1 Control and Payment of Subordinates; Independent Consultant.  The 
Services shall be performed by Consultant or under its supervision.  Consultant will determine the 
means, methods and details of performing the Services subject to the requirements of this 
Agreement.  District retains Consultant on an independent Consultant basis and not as an 
employee.  Consultant retains the right to perform similar or different services for others during 
the term of this Agreement.  Any additional personnel performing the Services under this 
Agreement on behalf of Consultant shall also not be employees of District and shall at all times be 
under Consultant’s exclusive direction and control.  Consultant shall pay all wages, salaries, and 
other amounts due such personnel in connection with their performance of Services under this 
Agreement and as required by law.  Consultant shall be responsible for all reports and obligations 
respecting such additional personnel, including, but not limited to: social security taxes, income 
tax withholding, unemployment insurance, disability insurance, and workers’ compensation 
insurance. 

3.2.2 Schedule of Services.  Consultant shall perform the Services expeditiously, 
within the term of this Agreement, and in accordance with the specific schedule that shall be set 
forth in this Agreement and any Task Order(s) (“Schedule of Services”).  Consultant represents 
that it has the professional and technical personnel required to perform the Services in conformance 
with such conditions.  In order to facilitate Consultant’s conformance with each Schedule, the 
District shall respond to Consultant’s submittals in a timely manner.  Upon the District’s request, 
Consultant shall provide a more detailed schedule of anticipated performance to meet the relevant 
Schedule of Services as set forth in each Task Order. 

3.2.3 Conformance to Applicable Requirements.  All work undertaken by 
Consultant shall be subject to the approval of District. 

3.2.4 District’s Representative.  The District hereby designates the General 
Manager or his or her designee, to act as its representative for the performance of this Agreement 
(“District’s Representative”).  District’s Representative shall have the power to act on behalf of 
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the District for all purposes under this Agreement.  Consultant shall not accept direction or orders 
from any person other than the District’s Representative or his or her designee. 

3.2.5 Consultant’s Representative.  Consultant hereby designates Revekka 
Balancier, or his or her designee, to act as its representative for the performance of this Agreement 
(“Consultant’s Representative”).  Consultant’s Representative shall have full authority to represent 
and act on behalf of the Consultant for all purposes under this Agreement.  The Consultant’s 
Representative shall supervise and direct the Services, using his or her best skill and attention, and 
shall be responsible for all means, methods, techniques, sequences and procedures and for the 
satisfactory coordination of all portions of the Services under this Agreement and as described in 
the relevant Task Order. 

3.2.6 Coordination of Services.  Consultant agrees to work closely with District 
staff in the performance of Services and shall be available to District’s staff, consultants and other 
staff at all reasonable times. 

3.2.7 Standard of Care; Performance of Employees.  Consultant shall perform all 
Services under this Agreement in a skillful and competent manner, consistent with the standards 
generally recognized as being employed by professionals in the same discipline in the State of 
California.  Consultant represents and maintains that it is skilled in the professional calling 
necessary to perform the Services.  Consultant warrants that all employees and subcontractors, if 
any, shall have sufficient skill and experience to perform the Services assigned to them.  Finally, 
Consultant represents that it, its employees and subcontractors, if any, have all licenses, permits, 
qualifications and approvals of whatever nature that are legally required to perform the Services, 
including a city or county business license, and that such licenses and approvals shall be 
maintained throughout the term of this Agreement. The District shall have the right to request a 
copy of any license for purposes of verification.  As provided for in the indemnification provisions 
of this Agreement, Consultant shall perform, at its own cost and expense and without 
reimbursement from the District, any services necessary to correct errors or omissions which are 
caused by the Consultant’s failure to comply with the standard of care provided for herein.  Any 
employee of the Consultant or its sub-Consultants who is determined by the District to be 
uncooperative, incompetent, a threat to the adequate or timely completion of the Project, a threat 
to the safety of persons or property, or any employee who fails or refuses to perform the Services 
in a manner acceptable to the District, shall be promptly removed from the Project by the 
Consultant and shall not be re-employed to perform any of the Services or to work on the Project. 

3.2.8 Period of Performance.  Consultant shall perform and complete all Services 
under this Agreement within the term set forth in Section 3.1.2 above (“Performance Time”).  
Consultant shall perform the Services in strict accordance with any completion schedule or Project 
milestones described in this Agreement and any Task Order issued by the District, or which may 
be provided separately and agreed upon in writing by the Parties.  Consultant shall be responsible 
for the cost of any damages suffered by the District by reason of delay caused by Consultant, its 
employees or subcontractors, if any. 

3.2.9 Disputes.  Should any dispute arise respecting the true value of any work 
done, of any work omitted, or of any extra work which Consultant may be required to do, or 
respecting the size of any payment to Consultant during the performance of this Agreement, 
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Consultant shall continue to perform the Services while said dispute is decided by the District.  If 
Consultant disputes the District’s decision, Consultant shall have such remedies as may be 
provided by law. 

3.2.10 Laws and Regulations; Employee/Labor Certifications.  Consultant shall 
keep itself fully informed of and in compliance with all local, state and federal laws, rules and 
regulations in any manner affecting the performance of the Project or the Services, including all 
Cal/OSHA requirements, and shall give all notices required by law.  Consultant shall be liable for 
all violations of such laws and regulations in connection with Services.  If the Consultant performs 
any work knowing it to be contrary to such laws, rules and regulations and without giving written 
notice to the District, Consultant shall be solely responsible for all costs arising therefrom.  District 
is a public entity of the State of California subject to certain provisions of the Health & Safety 
Code, Government Code, Public Contract Code, and Labor Code of the State.  It is stipulated and 
agreed that all provisions of the law applicable to the public contracts of a municipality are a part 
of this Agreement to the same extent as though set forth herein and will be complied with.  These 
include but are not limited to the payment of prevailing wages, the stipulation that eight (8) hours’ 
labor shall constitute a legal day’s work and that no worker shall be permitted to work in excess 
of eight (8) hours during any one calendar day except as permitted by law.  Consultant shall defend, 
indemnify and hold District, its officials, officers, employees and agents free and harmless, 
pursuant to the indemnification provisions of this Agreement, from any claim or liability arising 
out of any failure or alleged failure to comply with such laws, rules or regulations. 

3.2.10.1 Employment Eligibility; Consultant.  By executing this 
Agreement, Consultant verifies that it fully complies with all requirements and restrictions of state 
and federal law respecting the employment of undocumented aliens, including, but not limited to, 
the Immigration Reform and Control Act of 1986, as may be amended from time to time.  Such 
requirements and restrictions include, but are not limited to, examination and retention of 
documentation confirming the identity and immigration status of each employee of the Consultant.  
Consultant also verifies that it has not committed a violation of any such law within the five (5) 
years immediately preceding the date of execution of this Agreement, and shall not violate any 
such law at any time during the term of the Agreement.  Consultant shall avoid any violation of 
any such law during the term of this Agreement by participating in an electronic verification of 
work authorization program operated by the United States Department of Homeland Security, by 
participating in an equivalent federal work authorization program operated by the United States 
Department of Homeland Security to verify information of newly hired employees, or by some 
other legally acceptable method.  Consultant shall maintain records of each such verification, and 
shall make them available to the District or its representatives for inspection and copy at any time 
during normal business hours.  The District shall not be responsible for any costs or expenses 
related to Consultant’s compliance with the requirements provided for in Section 3.2.10 or any of 
its sub-sections. 

3.2.10.2 Employment Eligibility; Subcontractors, Sub-
subcontractors and consultants.  To the same extent and under the same conditions as Consultant, 
Consultant shall require all of its subcontractors, sub-subcontractors and consultants, if any, 
performing any work relating to the Project or this Agreement to make the same verifications and 
comply with all requirements and restrictions provided for in Section 3.2.10. 
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3.2.10.3 Employment Eligibility; Failure to Comply.  Each person 
executing this Agreement on behalf of Consultant verifies that they are a duly authorized officer 
of Consultant, and understands that any of the following shall be grounds for the District to 
terminate the Agreement for cause: (1) failure of Consultant or its subcontracts, sub-subcontractors 
or consultants, if any, to meet any of the requirements provided for in Sections 3.2.10.1; (2) any 
misrepresentation or material omission concerning compliance with such requirements (including 
in those verifications provided to the Consultant under Section 3.2.10.2); or (3) failure to 
immediately remove from the Project any person found not to be in compliance with such 
requirements. 

3.2.10.4 Labor Certification.  By its signature hereunder, Consultant 
certifies that it is aware of the provisions of Section 3700 of the California Labor Code which 
require every employer to be insured against liability for Workers’ Compensation or to undertake 
self-insurance in accordance with the provisions of that Code, and agrees to comply with such 
provisions before commencing the performance of the Services. 

3.2.10.5 Equal Opportunity Employment.  Consultant represents that 
it is an equal opportunity employer and it shall not discriminate against any subConsultant, if any, 
employee or applicant for employment because of race, religion, color, national origin, handicap, 
ancestry, sex or age.  Such non-discrimination shall include, but not be limited to, all activities 
related to initial employment, upgrading, demotion, transfer, recruitment or recruitment 
advertising, layoff or termination.  Consultant shall also comply with all relevant provisions of 
District’s Minority Business Enterprise program, Affirmative Action Plan or other related 
programs or guidelines currently in effect or hereinafter enacted. 

3.2.10.6 Air Quality.  Consultant must fully comply with all 
applicable laws, rules and regulations in furnishing or using equipment and/or providing services, 
including, but not limited to, emissions limits and permitting requirements imposed by the 
California Air Resources Board (CARB).  Consultant shall specifically be aware of the CARB 
limits and requirements application to “portable equipment”, which definition is considered by 
CARB to include any item of equipment with a fuel-powered engine.  Consultant shall indemnify 
District against any fines or penalties imposed by CARB, or any other governmental or regulatory 
agency for violations of applicable laws, rules and/or regulations by Consultant, it subcontractors, 
if any, or others for whom Consultant is responsible under its indemnity obligations provided for 
in this Agreement. 

3.2.10.7 Water Quality. 

(A) Management and Compliance.  To the extent applicable, 
Consultant’s Services must account for, and fully comply with, all local, state and federal laws, 
rules and regulations that may impact water quality compliance, including, without limitation, all 
applicable provisions of the Federal Water Pollution Control Act (33 U.S.C. §§ 1300); the 
California Porter-Cologne Water Quality Control Act (Cal Water Code §§ 13000-14950); laws, 
rules and regulations of the Environmental Protection Agency and the State Water Resources 
Control Board, the District’s ordinances regulating discharges of storm water; and any and all 
regulations, policies, or permits issued pursuant to any such authority regulating the discharge of 
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pollutants, as that term is used in the Porter-Cologne Water Quality Control Act, to any ground or 
surface water in the state. 

(B) Liability for Non-Compliance.  Failure to comply with the 
laws, regulations and policies described in this Section is a violation of law that may subject 
Consultant or District to penalties, fines, or additional regulatory requirements.  Consultant shall 
defend, indemnify and hold the District, its officials, officers, employees, volunteers and agents 
free and harmless, pursuant to the indemnification provisions of this Agreement, from and against 
any and all fines, penalties, claims or other regulatory requirements imposed as a result of 
Consultant’s non-compliance with the laws, regulations and policies described in this Section, 
unless such non-compliance is the result of the sole established negligence or willful misconduct 
of the District, its officials, officers, agents, employees or authorized volunteers. 

(C) Training.  In addition to any other standard of care 
requirements set forth in this Agreement, Consultant warrants that all employees and 
subcontractors, if any, shall have sufficient skill and experience to perform the Services assigned 
to them without impacting water quality in violation of the laws, regulations and policies described 
in this Section.  Consultant further warrants that it, its employees and subcontractors, if any, will 
receive adequate training, as determined by District, regarding the requirements of the laws, 
regulations and policies described in this Section as they may relate to the Services provided under 
this Agreement.  Upon request, District will provide Consultant with a list of training programs 
that meet the requirements of this paragraph. 

3.2.11 Insurance. 

3.2.11.1 Minimum Scope and Limits of Insurance. Consultant shall 
procure and maintain for the duration of the Agreement, and for 5 years thereafter, insurance 
against claims for injuries or death to persons or damages to property which may arise from or in 
connection with the performance of the work hereunder by the Consultant, his agents, 
representatives, employees, or subcontractors. 

3.2.11.2 Coverage. Coverage shall be at least as broad as the 
following: 

(A) Commercial General Liability (CGL). Insurance Services 
Office (ISO) Commercial General Liability Coverage (Occurrence Form CG 00 01) including 
products and completed operations, property damage, bodily injury, personal and advertising 
injury with limit of at least five million dollars ($4,000,000) per occurrence or the full per 
occurrence limits of the policies available, whichever is greater.  If a general aggregate limit 
applies, either the general aggregate limit shall apply separately to this Project/location (coverage 
as broad as the ISO CG 25 03, or ISO CG 25 04 endorsement provided to District) or the general 
aggregate limit shall be twice the required occurrence limit. 

(B) Automobile Liability. Insurance Services Office (ISO) 
Business Auto Coverage (Form CA 00 01), covering Symbol 1 (any auto) with limit of one million 
dollars ($1,000,000) for bodily injury and property damage each accident. 
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(C) Workers' Compensation Insurance. The Consultant shall 
provide workers’ compensation coverage as required by the State of California, with Statutory 
Limits, and Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for 
bodily injury or disease. Waiver of Subrogation (also known as Transfer of Rights of Recovery 
Against Others to Us):  The Consultant hereby agrees to waive rights of subrogation to obtain 
endorsement necessary to affect this waiver of subrogation in favor of the District, its directors, 
officers, employees, and authorized volunteers, for losses paid under the terms of this coverage 
which arise from work performed by the Named Insured for the District; this provision applies 
regardless of whether or not the District has received a waiver of subrogation from the insurer. 

(D) Consultant’s Pollution Liability. (Optional: if Project 
involves environmental hazards) with limits no less than $5,000,000 per occurrence or claim, and 
$10,000,000 policy aggregate. 

If the Consultant maintains broader coverage and or/higher limits than the minimums shown 
above, the District requires and shall be entitled to the broader coverage and/or higher limits 
maintained by the Consultant.  Any available insurance proceeds in excess of the specified 
minimum of insurance and coverage shall be available to the District. 

3.2.11.3 Other Required Provisions. The Commercial General 
Liability policy, Automobile Liability policy and Consultants Pollution (if necessary) are to 
contain, or be endorsed to contain, the following provisions: 

(A) Additional Insured Status. District, its directors, officers, 
employees, and authorized volunteers are to be given insured status (at least as broad as ISO Form 
CG 20 10 11 85 or if not available, through the addition of both CG 20 10 10 01 and CG 20 37 10 
01 for the Commercial General Liability policy) with respect to liability arising out of work or 
operations performed by or on behalf of the Consultant including materials, parts, or equipment 
furnished in connection with such work or operations. General liability coverage can be provided 
in the form of an endorsement to the Consultant’s insurance. 

(B) Primary Coverage and Non-Contributory Coverage. For any 
claims related to this Project, the Consultant’s insurance coverage shall be primary, at least as 
broad as ISO CG 20 01 04 13 for the Commercial General Liability policy, as respects to the 
District, its directors, officers, employees, and  authorized volunteers. Any insurance or self-
insurance maintained by the District, its directors, officers, employees, and authorized volunteers 
shall be excess of the Consultant’s insurance and shall not contribute with it. 

(C) Waiver of Subrogation.  All policies shall permit and 
Consultant does hereby waive any right of subrogation which any insurer of Consultant may 
acquire from Consultant by virtue of the payment of any loss. 

3.2.11.4 Notice of Cancellation. Each insurance policy required 
above shall provide that coverage shall not be canceled, except with notice to the District. 

3.2.11.5 Acceptability of Insurers. Insurance is to be placed with 
insurers having a current A.M. Best rating of no less than A: VII or equivalent or as otherwise 
approved by District. 
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The Consultant agrees and he/she will comply with such provisions before commencing work.  All 
of the insurance shall be provided on policy forms and through companies satisfactory to District.  
The District reserves the right to obtain complete, certified copies of all required insurance policies, 
including the policy declarations page with endorsement number.  Failure to continually satisfy 
the Insurance requirements is a material breach of contract. 

3.2.11.6 Responsibility for Work. Until the completion and final 
acceptance by District of all the work under and implied by this Agreement, the work shall be 
under the Consultant’s responsible care and charge.  The Consultant shall rebuild, repair, restore 
and make good all injuries, damages, re-erections, and repairs occasioned or rendered necessary 
by causes of any nature whatsoever. 

3.2.11.7 Deductibles and Self-Insured Retentions. Insurance 
deductibles or self-insured retentions must be declared by the Consultant, and approved by the 
District. At the election of District the Consultant shall either cause the insurer to reduce or 
eliminate such self-insured retentions as respects the District, its directors, officers, employees, 
and authorized volunteers or the Consultant shall provide a financial guarantee satisfactory to the 
District guaranteeing payment of losses and related investigations, claim administration, and 
defense expenses.  The policy language shall provide, or be endorsed to provide, that the self-
insured retention may be satisfied by either the named insured or the District. 

3.2.11.8 Verification of Coverage - Evidences of Insurance. 
Consultant shall furnish the District with copies of certificates and amendatory endorsements 
effecting coverage required by this Agreement.  All certificates and endorsements are to be 
received and approved by the District before work commences.  However, failure to obtain the 
required documents prior to the work beginning shall not waive the Consultant’s obligation to 
provide them.  The District reserves the right to require complete, certified copies of all required 
insurance policies, including policy Declaration pages and Endorsement pages, required by these 
specifications, at any time. Failure to continually satisfy the Insurance requirements is a material 
breach of contract. 

3.2.11.9 Continuation of Coverage. The Consultant shall, upon 
demand of District deliver evidence of coverage showing continuation of coverage for at least (5) 
years after completion of the Project.  Consultant further waives all rights of subrogation under 
this Agreement When any of the required coverages expire during the term of this Agreement, the 
Consultant shall deliver the renewal certificate(s) including the general liability additional insured 
endorsement and evidence of waiver of rights of subrogation against District to District at least ten 
(10) days prior to the expiration date. 

3.2.11.10 Sub-Consultants. In the event that the Consultant employs 
other Consultants (sub-Consultants) as part of the work covered by this Agreement, it shall be the 
Consultant’s responsibility to require and confirm that each sub-Consultant meets the minimum 
insurance requirements specified above (via as broad as ISO CG 20 38 04 13). The Consultant 
shall, upon demand of District, deliver to District copies such policy or policies of insurance and 
the receipts for payment of premiums thereon. 
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3.2.12 Safety.  Consultant shall execute and maintain its work so as to avoid injury 
or damage to any person or property.  In carrying out its Services, the Consultant shall at all times 
be in compliance with all applicable local, state and federal laws, rules and regulations, and shall 
exercise all necessary precautions for the safety of employees appropriate to the nature of the work 
and the conditions under which the work is to be performed.  Safety precautions as applicable shall 
include, but shall not be limited to: (A) adequate life protection and lifesaving equipment and 
procedures; (B) instructions in accident prevention for all employees and subcontractors, if any, 
such as safe walkways, scaffolds, fall protection ladders, bridges, gang planks, confined space 
procedures, trenching and shoring, equipment and other safety devices, equipment and wearing 
apparel as are necessary or lawfully required to prevent accidents or injuries; and (C) adequate 
facilities for the proper inspection and maintenance of all safety measures. 

3.2.13 [reserved] 

3.2.14 Accounting Records.  Consultant shall maintain complete and accurate 
records with respect to all costs and expenses incurred under this Agreement.  All such records 
shall be clearly identifiable.  Consultant shall allow a representative of District during normal 
business hours to examine, audit, and make transcripts or copies of such records and any other 
documents created pursuant to this Agreement.  Consultant shall allow inspection of all work, data, 
documents, proceedings, and activities related to the Agreement for a period of three (3) years 
from the date of final payment under this Agreement. 

3.3 Fees and Payments. 

3.3.1 Compensation.  Consultant shall receive compensation, including 
authorized reimbursements, for all Services rendered under this Agreement at the initial rates set 
forth  in Exhibit “B” attached hereto and incorporated herein by reference.  District may approve 
increases or modifications to the rates in any Task Order in its sole discretion.  The maximum 
compensation for Services to be provided pursuant to each Task Order shall be set forth in the 
relevant Task Order.  Extra Work may be authorized, as described below, and if authorized, will 
be compensated at the rates and manner set forth in this Agreement.  

3.3.2 Payment of Compensation.  Consultant shall submit to District a monthly 
itemized statement which indicates work completed and hours of Services rendered by Consultant.  
The statement shall describe the amount of Services and supplies provided since the initial 
commencement date, or since the start of the subsequent billing periods, as appropriate, through 
the date of the statement.  District shall, within 30 days of receiving such statement, review the 
statement and pay all approved charges thereon. 

3.3.3 Reimbursement for Expenses.  Consultant shall not be reimbursed for any 
expenses unless authorized in writing by District. 

3.3.4 Extra Work.  At any time during the term of this Agreement, District may 
request that Consultant perform Extra Work.  As used herein, “Extra Work” means any work which 
is determined by District to be necessary for the proper completion of the Project, but which the 
parties did not reasonably anticipate would be necessary at the execution of this Agreement.  
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Consultant shall not perform, nor be compensated for, Extra Work without written authorization 
from District’s Representative. 

3.3.5 Prevailing Wages.  Consultant is aware of the requirements of California 
Labor Code Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, 
Title 8, Section 16000, et seq., (“Prevailing Wage Laws”), which require the payment of prevailing 
wage rates and the performance of other requirements on “public works” and “maintenance” 
projects.  Since the Services are being performed as part of an applicable “public works” or 
“maintenance” project, as defined by the Prevailing Wage Laws, and since the total compensation 
is $1,000 or more, Consultant agrees to fully comply with such Prevailing Wage Laws.  District 
shall provide Consultant with a copy of the prevailing rates of per diem wages in effect at the 
commencement of this Agreement.  Consultant shall make copies of the prevailing rates of per 
diem wages for each craft, classification or type of worker needed to execute the Services available 
to interested parties upon request, and shall post copies at the Consultant’s principal place of 
business and at the project site.  Consultant shall defend, indemnify and hold the District, its elected 
officials, officers, employees and agents free and harmless from any claim or liability arising out 
of any failure or alleged failure to comply with the Prevailing Wage Laws.  It shall be mandatory 
upon the Consultant and all subcontractors to comply with all California Labor Code provisions, 
which include but are not limited to prevailing wages (Labor Code Sections 1771, 1774 and 1775), 
employment of apprentices (Labor Code Section 1777.5), certified payroll records (Labor Code 
Section 1776), hours of labor (Labor Code Sections 1813 and 1815) and debarment of Consultants 
and subcontractors (Labor Code Section 1777.1). 

3.3.6 Registration. Pursuant to Labor Code Sections 1725.5 and 1771.1, the 
Consultant and all subcontractors performing Services must be registered with the Department of 
Industrial Relations.  Consultant shall maintain registration for the duration of the Project and 
require the same of any subcontractors, as applicable.  This Project may also be subject to 
compliance monitoring and enforcement by the Department of Industrial Relations.  It shall be 
Consultant’s sole responsibility to comply with all applicable registration and labor compliance 
requirements. 

3.4 Termination of Agreement. 

3.4.1 Grounds for Termination.  District may, by written notice to Consultant, 
terminate the whole or any part of this Agreement at any time and without cause by giving written 
notice to Consultant of such termination, and specifying the effective date thereof, at least seven 
(7) days before the effective date of such termination.  Consultant may, by written notice to 
District, terminate the whole or any part of this Agreement at any time and without cause by giving 
written notice to District of such termination, and specifying the effective date thereof, at least 
thirty (30) days before the effective date of such termination.  Upon termination, Consultant shall 
be compensated only for those services which have been adequately rendered to District, and 
Consultant shall be entitled to no further compensation. 

3.4.2 Effect of Termination.  If this Agreement is terminated as provided herein, 
District may require Consultant to provide all finished or unfinished Documents and Data and 
other information of any kind prepared by Consultant in connection with the performance of 
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Services under this Agreement.  Consultant shall be required to provide such document and other 
information within fifteen (15) days of the request. 

3.4.3 Additional Services.  In the event this Agreement is terminated in whole or 
in part as provided herein, District may procure, upon such terms and in such manner as it may 
determine appropriate, services similar to those terminated. 

3.5 General Provisions. 

3.5.1 Delivery of Notices.  All notices permitted or required under this Agreement 
shall be given to the respective parties at the following address, or at such other address as the 
respective parties may provide in writing for this purpose: 

Consultant: 

Axiom of Purpose 

325 West Washington Street, #2377 

San Diego, California 92103 

Attention: Revekka Balancier, Founder 

District: 

Citrus Heights Water District 
6230 Sylvan Road 
Citrus Heights, California 95610 
Attn:  General Manager 

Such notice shall be deemed made when personally delivered or when mailed, 
forty-eight (48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to 
the party at its applicable address.  Actual notice shall be deemed adequate notice on the date actual 
notice occurred, regardless of the method of service. 

3.5.2 Indemnification. 

3.5.2.1 Scope of Indemnity.  To the fullest extent permitted by law, 
Consultant shall defend, indemnify and hold the District, its directors, officials, officers, 
employees, volunteers and agents free and harmless from any and all claims, demands, causes of 
action, costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property 
or persons, including wrongful death, in any manner arising out of, pertaining to, or incident to 
any alleged acts, errors or omissions of Consultant, its officials, officers, employees, 
subcontractors, if any, consultants or agents in connection with the performance of the 
Consultant’s Services, the Project, this Agreement, or any Task Order, including without limitation 
the payment of all consequential damages, expert witness fees and attorneys’ fees and other related 
costs and expenses, except for any claims, demands, causes of action, costs, expenses, liabilities, 
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losses, damage or injuries arising through the sole negligence or willful misconduct of the District, 
or its officials, directors, officers, employees, agents or independent Consultants. 

3.5.2.2 Additional Indemnity Obligations.  Consultant shall defend, 
with Counsel of District’s choosing and at Consultant’s own cost, expense and risk, any and all 
claims, suits, actions or other proceedings of every kind covered by Section 3.5.2.1 that may be 
brought or instituted against the District or its directors, officials, officers, employees, volunteers 
and agents.  Consultant shall pay and satisfy any judgment, award or decree that may be rendered 
against the District or its directors, officials, officers, employees, volunteers and agents as part of 
any such claim, suit, action or other proceeding, except for any judgments, awards or decrees 
arising through the sole negligence or willful misconduct of District, or its officials, directors, 
officers, employees, agents or independent Consultants.  Consultant shall also reimburse District 
for the cost of any settlement paid by the District or its directors, officials, officers, employees, 
agents or volunteers as part of any such claim, suit, action or other proceeding, except for any costs 
of settlements arising through the sole negligence or willful misconduct of the District, or its 
officials, directors, officers, employees, agents or independent Consultants.  Such reimbursement 
shall include payment for District’s attorney’s fees and costs, including expert witness fees.  
Consultant shall reimburse the District and its directors, officials, officers, employees, agents, 
and/or volunteers, for any and all legal expenses and costs incurred by each of them in connection 
therewith or in enforcing the indemnity herein provided, except for any legal expenses and costs 
arising through the sole negligence or willful misconduct of the District, or its officials, directors, 
officers, employees, agents or independent Consultants.  Consultant’s obligation to indemnify 
shall survive expiration or termination of this Agreement, and shall not be restricted to insurance 
proceeds, if any, received by the District, its directors, officials officers, employees, agents, or 
volunteers. 

3.5.3 Governing Law; Government Code Claim Compliance.  This Agreement 
shall be governed by the laws of the State of California.  Venue shall be in Sacramento County.  
In addition to any and all contract requirements pertaining to notices of and requests for 
compensation or payment for extra work, disputed work, claims and/or changed conditions, 
Consultant must comply with the claim procedures set forth in Government Code sections 900 et 
seq. prior to filing any lawsuit against the District.  Such Government Code claims and any 
subsequent lawsuit based upon the Government Code claims shall be limited to those matters that 
remain unresolved after all procedures pertaining to extra work, disputed work, claims, and/or 
changed conditions have been followed by Consultant.  If no such Government Code claim is 
submitted, or if any prerequisite contractual requirements are not otherwise satisfied as specified 
herein, Consultant shall be barred from bringing and maintaining a valid lawsuit against the 
District. 

3.5.4 Time of Essence.  Time is of the essence for each and every provision of 
this Agreement. 

3.5.5 District’s Right to Employ Other Consultants.  District reserves right to 
employ other Consultants in connection with this Project. 

3.5.6 Successors and Assigns.  This Agreement shall be binding on the successors 
and assigns of the parties. 
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3.5.7 Assignment or Transfer.  Consultant shall not assign, hypothecate or 
transfer, either directly or by operation of law, this Agreement or any interest herein without the 
prior written consent of the District.  Any attempt to do so shall be null and void, and any assignees, 
hypothecates or transferees shall acquire no right or interest by reason of such attempted 
assignment, hypothecation or transfer. 

3.5.8 Construction; References; Captions.  Since the Parties or their agents have 
participated fully in the preparation of this Agreement, the language of this Agreement shall be 
construed simply, according to its fair meaning, and not strictly for or against any Party.  Any term 
referencing time, days or period for performance shall be deemed calendar days and not work days.  
All references to Consultant include all personnel, employees, subcontractors, if any, and agents 
of Consultant, except as otherwise specified in this Agreement.  All references to District include 
its elected officials, officers, employees, agents, and volunteers except as otherwise specified in 
this Agreement.  The captions of the various articles and paragraphs are for convenience and ease 
of reference only, and do not define, limit, augment, or describe the scope, content or intent of this 
Agreement. 

3.5.9 Amendment; Modification.  No supplement, modification or amendment of 
this Agreement shall be binding unless executed in writing and signed by both Parties. 

3.5.10 Waiver.  No waiver of any default shall constitute a waiver of any other 
default or breach, whether of the same or other covenant or condition.  No waiver, benefit, 
privilege, or service voluntarily given or performed by a Party shall give the other Party any 
contractual rights by custom, estoppel or otherwise. 

3.5.11 No Third Party Beneficiaries.  Except to the extent expressly provided for 
in Section 3.5.7, there are no intended third party beneficiaries of any right or obligation assumed 
by the Parties. 

3.5.12 Invalidity; Severability.  If any portion of this Agreement is declared 
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining 
provisions shall continue in full force and effect. 

3.5.13 Prohibited Interests.  Consultant maintains and warrants that it has not 
employed nor retained any company or person, other than a bona fide employee working solely 
for Consultant, to solicit or secure this Agreement.  Further, Consultant warrants that it has not 
paid nor has it agreed to pay any company or person, other than a bona fide employee working 
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration 
contingent upon or resulting from the award or making of this Agreement.  Consultant further 
agrees to file, or shall cause its employees or subcontractors, if any, to file, a Statement of 
Economic Interest with the District’s Filing Officer as required under state law in the performance 
of the Services.  For breach or violation of this warranty, District shall have the right to rescind 
this Agreement without liability.  For the term of this Agreement, no member, officer or employee 
of District, during the term of his or her service with District, shall have any direct interest in this 
Agreement, or obtain any present or anticipated material benefit arising therefrom. 
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3.5.14 Cooperation; Further Acts.  The Parties shall fully cooperate with one 
another, and shall take any additional acts or sign any additional documents as may be necessary, 
appropriate or convenient to attain the purposes of this Agreement. 

3.5.15 Attorney’s Fees.  If either party commences an action against the other 
party, either legal, administrative or otherwise, arising out of or in connection with this Agreement, 
the prevailing party in such litigation shall be entitled to have and recover from the losing party 
reasonable attorney’s fees and all other costs of such action. 

3.5.16 Authority to Enter Agreement.  Consultant has all requisite power and 
authority to conduct its business and to execute, deliver, and perform the Agreement.  Each Party 
warrants that the individuals who have signed this Agreement have the legal power, right, and 
authority to make this Agreement and bind each respective Party. 

3.5.17 Counterparts.  This Agreement may be signed in counterparts, each of 
which shall constitute an original. 

3.5.18 Entire Agreement.  This Agreement contains the entire Agreement of the 
parties with respect to the subject matter hereof, and supersedes all prior negotiations, 
understandings or agreements.  This Agreement may only be modified by a writing signed by both 
parties. 

3.5.19 Recitals.  The recitals set forth above are true and correct and incorporated 
herein by reference. 

[signatures on following page]
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SIGNATURE PAGE FOR ON-CALL SERVICES AGREEMENT 
BETWEEN THE CITRUS HEIGHTS WATER DISTRICT 

AND AXIOM OF PURPOSE 
 
 
  IN WITNESS WHEREOF, the Parties have entered into this Agreement as of the 
[***INSERT DAY***] day of June, 2026. 
 
  

CITRUS HEIGHTS WATER DISTRICT 
 
       
Hilary M. Straus 
General Manager 
 
       
Date 
 
 

AXIOM of PURPOSE 

       
Signature 

       
Name 
 
       
Title 
 
       
Date 

 

Federal ID No. ______________ 

Business License Number ___________ (City 
of _________________) 

 
 

 

 

 



  
 

EXHIBIT “A” 
SCOPE OF SERVICES 

Based on the District’s needs and issuance of an approved Task Order (see Exhibit “C”), Axiom of 
Purpose will accomplish one or more of the following tasks in the performance of providing 
requested strategic communications, public outreach, stakeholder engagement, project 
coordination, and related professional services for District initiatives, programs, operations, and 
special projects as authorized by the District through individual Task Orders. 

Services may include, but are not limited to: 

1. Communications Planning and Public Outreach 
a. Development and implementation of communications strategies, outreach plans, and 
public engagement initiatives. 

b. Preparation of customer-facing and stakeholder communications materials, including 
notices, newsletters, presentations, website content, social media content, email 
communications, fact sheets, educational materials, and related outreach resources. 

c. Support for public information efforts related to District projects, programs, 
operational activities, capital improvements, technology implementations, service 
changes, and other District initiatives. 

d. Coordination of messaging and communications activities with District staff, 
consultants, contractors, vendors, partner agencies, and other stakeholders. 

2. Training, Educational Resources, and Program Support 
a. Development, organization, and implementation of training materials, onboarding 
resources, educational content, knowledge management systems, and related support 
platforms. 

b. Assistance with content development, formatting, organization, review, maintenance, 
and updates for District programs, committees, advisory groups, and stakeholders. 

3. Communications Analytics, Reporting, and Coordination 
a. Collection, review, analysis, and presentation of communications, outreach, social 
media, and stakeholder engagement data. 

b. Preparation of reports, dashboards, presentations, summaries, recommendations, and 
related materials. 

c. Coordination with District consultants, vendors, partner agencies, and other project 
participants regarding communications initiatives and performance metrics. 



  
 

4. General Professional Services 
a. Strategic communications consulting and advisory services. 

b. Project coordination, stakeholder engagement, meeting support, facilitation assistance, 
and implementation support. 

c. Other communications, outreach, public engagement, project support, and related 
professional services reasonably requested by the District and authorized through a Task 
Order. 

Specific scopes of work, schedules, deliverables, compensation, and performance requirements 
shall be established in individual Task Orders issued pursuant to this Agreement. 

Deliverables may include communications plans, outreach materials, presentations, reports, 
dashboards, training resources, educational content, website content, social media analytics 
summaries, meeting materials, stakeholder engagement documentation, and other work products 
identified in the applicable Task Order. 

Consultant shall coordinate closely with District staff and project partners and shall perform all 
services in a timely, professional, and workmanlike manner consistent with applicable 
professional standards and District objectives. 



  
 

EXHIBIT “B” 

COMPENSATION 

 
Consultant will invoice District on a monthly cycle.  Consultant will include with each invoice a 
detailed progress report that indicates the amount of budget spent on each task.  Consultant will 
inform District regarding any out-of-scope work being performed by Consultant.  This is a time-
and-materials contract. 
 

COMPENSATION SCHEDULE 

1. Method of Compensation 

Consultant shall be compensated on a Time-and-Materials basis for actual services performed. 
Compensation shall be based upon the actual time expended by Consultant personnel and 
subcontractors at the fully burdened hourly rates set forth below. 

The hourly rates set forth in this Exhibit shall remain fixed for the entire term of the Agreement 
and shall not be subject to escalation, annual increases, administrative fees, overhead charges, or 
other surcharges. 

2. Hourly Billing Rates (2026) 

Classification Hourly Rate 
Executive Oversight $225 
Media Planning / Project Management $175 
Creative Production / Multimedia Design $175 
Project Coordination / Design Support $125 
Special Production (Photography / Video Production) $225 

3. Invoicing and Payment 

Consultant shall submit itemized monthly invoices identifying personnel classifications, hours 
worked, services performed, and reimbursable expenses incurred during the billing period. 

District shall pay undisputed invoices within thirty (30) days of receipt in accordance with the 
terms of this Agreement. 



 

 

EXHIBIT “C” 
 

SAMPLE TASK ORDER FORM 

CITRUS HEIGHTS WATER DISTRICT 

TASK ORDER 

Task Order No. ______ 

Agreement: [INSERT NAME OF AGREEMENT] 

Consultant: [INSERT NAME OF CONSULTANT] 

The Consultant is hereby authorized to perform the following work subject to the provisions 
of the Agreement identified above: 

List any attachments: [INSERT ATTACHMENTS, IF ANY] 

Dollar Amount of Task Order: Not to exceed $_____,_____.00 

Completion Date: ____________, 20___ 

The undersigned Consultant hereby agrees that it will provide all equipment, furnish all materials, 
except as may be otherwise noted above, and perform all services for the work above specified in 
accordance with the Agreement identified above and will accept as full payment therefore the 
amount shown above. 

Citrus Heights Water District  Axiom of Purpose 

Dated:        Dated:       

By:         By:        

 

 



  AGENDA ITEM: CC-19 
 

 
CITRUS HEIGHTS WATER DISTRICT 

 
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS 

JUNE 23, 2026 REGULAR MEETING 
 

Subject: Discussion and Possible Action to Approve a Professional Services 
Agreement with Rincon Consultants, Inc. 

Status: Action Item 

Report Date: June 5, 2026 

Prepared By: Khandriale Clark, Public Affairs Analyst 
Mary Elise Conzelmann, Public Affairs Manager 

 
OBJECTIVE: 
Consider approval of an agreement with Rincon Consultants, Inc. for engineering, public affairs, 
operations, and alternative funding support services.  
 
BACKGROUND AND ANALYSIS: 
Rincon is a consulting firm that provides integrated environmental, planning, and regulatory 
support services, including air quality compliance, environmental sciences, land use planning, and 
natural and water resource management. They also offer specialized expertise in community and 
cultural resource planning, sustainability and climate action strategies, and groundwater 
management. In addition, the firm supports clients with Geographic Information System (GIS) and 
communications, digital accessibility, and comprehensive funding identification, application, and 
implementation services to advance project delivery. The proposed agreement enables CHWD 
to issue task orders centered around Rincon’s professional offerings and the District’s capital, 
funding, operational, and/or other project needs. 
 
Rincon’s deep bench of technical and non-technical staff can provide CHWD with the knowledge 
and expertise needed to advance District priorities. Their longstanding experience working with 
public agencies across different sectors, including water utilities, makes them a strong partner for 
CHWD as the District pursues grant funding and makes progress on technical initiatives. 
 
It is recommended that CHWD formalize a task-order-style professional services agreement with 
Rincon Consultants, Inc. The task order style agreement is structured to offer the options of a 
Time-and-Materials/Hourly Billable arrangement or a Project Basis/Not-to-Exceed (NTE) 
amount with a defined scope of work, schedule, and a not-to-exceed budget. Work performed 
will be subject to the availability of budgeted funds.   
 
 
 



Approve Professional Services Agreement - Rincon Page 2 
June 23, 2026 Board of Directors Meeting AGENDA ITEM: CC-19 
 
 
RECOMMENDATION: 
Approve the professional services agreement with Rincon Consultants, Inc., and authorize the 
General Manager to execute the agreement. 
 
ATTACHMENT: 
Professional Services Agreement for Consulting Support Services 
 
ACTION: 
 
Moved by Director _____________, Seconded by Director _____________, Carried ______________ 
 
 



Citrus Heights Water District 
PROFESSIONAL SERVICES AGREEMENT 

 
This Agreement is made and entered into as of June 23, 2026 by and between the Citrus 

Heights Water District, a public agency organized and operating under the laws of the State of 
California (“District”), and Rincon Consultants, Inc., a professional services corporation with its 
principal place of business at 601 University Avenue, Suite 221, Sacramento, California 95825, 
United States (hereinafter referred to as “Consultant”). District and Consultant are sometimes 
individually referred to as “Party” and collectively as “Parties” in this Agreement. 

 
RECITALS 

A. District is a public agency of the State of California and is in need of professional 
services for the following project: 
 
Engineering, Public Affairs, Funding Support, and Operations Consulting Support, as further 
described in Section 1 of the Agreement and more fully described in individual Task Orders to be 
issued under the Agreement (hereinafter referred to as “the Project”). 

 
B. Consultant is duly licensed and has the necessary qualifications to provide such 

services. 

C. The Parties desire by this Agreement to establish the terms for District to retain 
Consultant to provide the services described herein. 

AGREEMENT 

NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Services. 

The Recitals above are fully incorporated into this Agreement. The Consultant shall 
provide the District with consulting services (“Services”), including but not limited to: 

• Air Quality & Compliance Services 
• Community Planning Services 
• Cultural Resources Services  
• Digital Accessibility Services 
• Environmental Sciences & Land Use Planning Services 
• Funding Identification, Application, and Strategy Services  
• Geographic Information System (“GIS”) & Communications Services 
• Groundwater Sustainability & Implementation Planning Services 
• Natural and Water Resources Services 
• Sustainability and Climate Action Planning Services 

Specific Services shall be set forth and authorized by District by use of a Task Order form.  A 
sample Task Order form is included and incorporated in this Agreement as Exhibit “A”.  
No Services shall be performed unless authorized by a fully executed Task Order. 

2. Compensation. 



a. Intentionally Removed 

b. Consultant shall receive compensation, including authorized 
reimbursements, for all Services rendered under this Agreement at the rates set forth in Exhibit 
“B” attached hereto and incorporated herein by reference. The total compensation per Task Order 
shall be set forth in the relevant Task Order, and shall not exceed the amount in the Task Order 
without written approval of the District’s General Manager or designee. Additional Work may be 
authorized, as described below; and if authorized, said Additional Work will be compensated at 
the rates and manner set forth in this Agreement and/or the applicable Task Order. Periodic 
payments shall be made within 30 days of receipt of an invoice which includes a detailed 
description of the work performed. Payments to Consultant for work performed will be made on a 
monthly billing basis. 

 
3. Additional Work. 

If changes in the work seem merited by Consultant or the District, and informal 
consultations with the other party indicate that a change is warranted, it shall be processed in the 
following manner: a letter outlining the changes shall be forwarded to the District by Consultant 
with a statement of estimated changes in fee or time schedule. An amendment to this Agreement 
and/or the applicable Task Order shall be prepared by the District and executed by both Parties 
before performance of such services, or the District will not be required to pay for the changes in 
the scope of work. Such amendment shall not render ineffective or invalidate unaffected portions 
of this Agreement. 

4. Maintenance of Records. 

Books, documents, papers, accounting records, and other evidence pertaining to costs 
incurred shall be maintained by Consultant and made available at all reasonable times during the 
contract period and for four (4) years from the date of final payment under the contract for 
inspection by District. 

5. Term 

The term of this Agreement shall be from June 23, 2026 until terminated as provided 
herein. Consultant shall meet any other established schedules and deadlines set forth in the 
applicable Task Order. All applicable indemnification provisions of this Agreement shall remain in 
effect following the termination of this Agreement. 

6. Delays in Performance. 

a. Neither District nor Consultant shall be considered in default of this 
Agreement for delays in performance caused by circumstances beyond the reasonable 
control of the non-performing party. For purposes of this Agreement, such circumstances 
include but are not limited to, abnormal weather conditions; floods; earthquakes; fire; 
epidemics; pandemics; war; riots and other civil disturbances; strikes, lockouts, work 
slowdowns, and other labor disturbances; sabotage or judicial restraint. 

b. Should such circumstances occur, the non-performing party shall, within a 
reasonable time of being prevented from performing, give written notice to the other party 
describing the circumstances preventing continued performance and the efforts being 
made to resume performance of this Agreement. 



7. Compliance with Law. 

a. Consultant shall comply with all applicable laws, ordinances, codes 
and regulations of the federal, state and local government, including Cal/OSHA 
requirements. 

b. If required, Consultant shall assist the District, as requested, in 
obtaining and maintaining all permits required of Consultant by federal, state and 
local regulatory agencies. 

c. If applicable, Consultant is responsible for all costs of clean up and/ 
or removal of hazardous and toxic substances spilled as a result of his or her 
services or operations performed under this Agreement. 

8. Standard of Care; Performance of Employees 

a. Consultant’s services will be performed in accordance with generally accepted 
professional practices and principles and in a manner consistent with the level of care and skill 
ordinarily exercised by members of the profession currently practicing under similar conditions. 

b. Consultant’s employees and subcontractors shall have sufficient skill and 
experience to perform the Services assigned to them. Consultant represents that it, its employees 
and subcontractors have all licenses, permits, qualifications and approvals of whatever nature 
that are legally required to perform the Services, including a City of Citrus Heights Business 
License, and that such licenses and approvals shall be maintained throughout the term of this 
Contract. As provided for in the indemnification provisions of this Contract, Consultant shall 
perform, at its own cost and expense and without reimbursement from the District, any services 
necessary to correct errors or omissions which are caused by the Consultant’s failure to comply 
with the standard of care provided for herein. Any employee of the Consultant or its sub-
consultants who is determined by the District to be uncooperative, incompetent, a threat to the 
adequate or timely completion of the Project, a threat to the safety of persons or property, or any 
employee who fails or refuses to perform the Services in a manner acceptable to the District, shall 
be promptly removed from the Project by the Consultant and shall not be re-instated to perform 
any of the Services or to work on the Project. 

9. Assignment and Subcontracting 

Consultant shall not assign, sublet, or transfer this Agreement or any rights under or 
interest in this Agreement without the written consent of the District, which may be withheld for 
any reason. Any attempt to so assign or so transfer without such consent shall be void and without 
legal effect and shall constitute grounds for immediate termination. Subcontracts, if any, shall 
contain a provision making them subject to all provisions stipulated in this Agreement. Nothing 
contained herein shall prevent Consultant from employing independent associates and 
subcontractors as Consultant may deem appropriate to assist in the performance of services 
hereunder. 

10. Independent Contractor 

Consultant is retained as an independent contractor and is not an employee of District. No 
employee or agent of Consultant shall become an employee of District. The work to be performed 



shall be in accordance with the work described in this Agreement, subject to such directions and 
amendments from District as herein provided. 

11. Insurance. Consultant shall not commence work for the District until it has provided 
evidence satisfactory to the District it has secured all insurance required under this section. In 
addition, Consultant shall not allow any subcontractor to commence work on any subcontract until 
it has secured all insurance required under this section. 

a. Commercial General Liability 

(i) The Consultant shall take out and maintain, during the performance 
of all work under this Agreement, in amounts not less than specified herein, Commercial General 
Liability Insurance, in a form and with insurance companies acceptable to the District. 

(ii) Coverage for Commercial General Liability insurance shall be at 
least as broad as the following: 

(1) Insurance Services Office Commercial General Liability 
coverage (Occurrence Form CG 00 01) or exact equivalent. 

(iii) Commercial General Liability Insurance must include coverage 
for the following: 

(1) Bodily Injury and Property Damage 
(2) Personal Injury/Advertising Injury 
(3) Premises/Operations Liability 
(4) Products/Completed Operations Liability 
(5) Aggregate Limits that Apply per Project 
(6) Explosion, Collapse and Underground (UCX) exclusion 

deleted 
(7) Contractual Liability with respect to this Agreement 
(8) Property Damage 
(9) Independent Contractors Coverage 

 (iv) The policy shall contain no endorsements or provisions limiting 
coverage for (1) contractual liability; (2) cross liability exclusion for claims or suits by one insured 
against another; (3) products/completed operations liability; or (4) contain any other exclusion 
contrary to the Agreement. 

 (v) The policy shall give District, its officials, officers, employees, 
agents and District designated volunteers additional insured status using ISO endorsement forms 
CG 20 10 10 01 and 20 37 10 01, or endorsements providing the exact same coverage. 

 (vi) The general liability program may utilize either deductibles or 
provide coverage excess of a self-insured retention, subject to written approval by the District, 
and provided that such deductibles shall not apply to the District as an additional insured. 

b. Automobile Liability 

(i) At all times during the performance of the work under this 
Agreement, the Consultant shall maintain Automobile Liability Insurance for bodily injury and 



property damage including coverage for owned, non-owned and hired vehicles, in a form and with 
insurance companies acceptable to the District. 

(ii) Coverage for automobile liability insurance shall be at least as 
broad as Insurance Services Office Form Number CA 00 01 covering automobile liability 
(Coverage Symbol 1, any auto). 

(iii)  The policy shall give District, its officials, officers, employees, 
agents and District designated volunteers additional insured status. 

(iv) Subject to written approval by the District, the automobile liability 
program may utilize deductibles, provided that such deductibles shall not apply to the District as 
an additional insured, but not a self-insured retention. 

c. Workers’ Compensation/Employer’s Liability 

(i) Consultant certifies that he/she is aware of the 
provisions of Section 3700 of the California Labor Code which requires every 
employer to be insured against liability for workers’ compensation or to undertake 
self-insurance in accordance with the provisions of that code, and he/she will 
comply with such provisions before commencing work under this Agreement. 

 
(ii) To the extent Consultant has employees at any time 

during the term of this Agreement, at all times during the performance of the work 
under this Agreement, the Consultant shall maintain full compensation insurance 
for all persons employed directly by him/her to carry out the work contemplated 
under this Agreement, all in accordance with the “Workers’ Compensation and 
Insurance Act,” Division IV of the Labor Code of the State of California and any 
acts amendatory thereof, and Employer’s Liability Coverage in amounts indicated 
herein. Consultant shall require all subconsultants to obtain and maintain, for the 
period required by this Agreement, workers’ compensation coverage of the same 
type and limits as specified in this section. 

 
d. Professional Liability (Errors and Omissions) 

At all times during the performance of the work under this Agreement the Consultant shall 
maintain professional liability or Errors and Omissions insurance appropriate to its profession, in 
a form and with insurance companies acceptable to the District and in an amount indicated herein. 
This insurance shall be endorsed to include contractual liability applicable to this Agreement and 
shall be written on a policy form specifically designed to protect against acts, errors or omissions 
of the Consultant. “Covered Professional Services” as designated in the policy must specifically 
include work performed under this Agreement. The policy must “pay on behalf of” the insured and 
must include a provision establishing the insurer's duty to defend. 

e. Minimum Policy Limits Required 

(i) The following insurance limits are required for the Agreement: 

Combined Single Limit 



Commercial General Liability  $2,000,000 per occurrence/$4,000,000 aggregate  
  for bodily injury, personal injury, and property  
  damage 

 
Automobile Liability   $2,000,000 combined single limit 

Employer’s Liability   $2,000,000 per accident or disease 

Professional Liability   $2,000,000 per claim and aggregate (errors and 
omissions) 

 
 (ii) Defense costs shall be payable in addition to the limits. 

 (iii) Requirements of specific coverage or limits contained in this 
section are not intended as a limitation on coverage, limits, or other requirement, or a waiver of 
any coverage normally provided by any insurance. Any available coverage shall be provided to 
the parties required to be named as Additional Insured pursuant to this Agreement. 

f. Evidence Required 

Prior to execution of the Agreement, the Consultant shall file with the District 
evidence of insurance from an insurer or insurers certifying to the coverage of all insurance 
required herein. Such evidence shall include original copies of the ISO CG 00 01 (or insurer’s 
equivalent) signed by the insurer’s representative and Certificate of Insurance (Acord Form 25-
S or equivalent), together with required endorsements. All evidence of insurance shall be signed 
by a properly authorized officer, agent, or qualified representative of the insurer and shall certify 
the names of the insured, any additional insureds, where appropriate, the type and amount of 
the insurance, the location and operations to which the insurance applies, and the expiration 
date of such insurance. 

g. Policy Provisions Required 

(i) Consultant shall provide the District at least thirty (30) days prior 
written notice of cancellation of any policy required by this Agreement, except that the Consultant 
shall provide at least ten (10) days prior written notice of cancellation of any such policy due to 
non-payment of premium. If any of the required coverage is cancelled or expires during the term 
of this Agreement, the Consultant shall deliver renewal certificate(s) including the General 
Liability Additional Insured Endorsement to the District at least ten (10) days prior to the effective 
date of cancellation or expiration. 

(ii) The Commercial General Liability Policy and Automobile Policy 
shall each contain a provision stating that Consultant’s policy is primary insurance and that any 
insurance, self-insurance or other coverage maintained by the District or any named insureds 
shall not be called upon to contribute to any loss. 

(iii) The retroactive date (if any) of each policy is to be no later than the 
effective date of this Agreement. Consultant shall maintain such coverage continuously for a 
period of at least three years after the completion of the work under this Agreement. Consultant 
shall purchase a one (1) year extended reporting period A) if the retroactive date is advanced 
past the effective date of this Agreement; B) if the policy is cancelled or not renewed; or C) if the 



policy is replaced by another claims-made policy with a retroactive date subsequent to the 
effective date of this Agreement. 

(iv) All required insurance coverages, except for the professional 
liability coverage, shall contain or be endorsed to provide a waiver of subrogation in favor of the 
District, its officials, officers, employees, agents, and volunteers or shall specifically allow 
Consultant or others providing insurance evidence in compliance with these specifications to 
waive their right of recovery prior to a loss. Consultant hereby waives its own right of recovery 
against District, and shall require similar written express waivers and insurance clauses from 
each of its subconsultants. 

(v) The limits set forth herein shall apply separately to each insured 
against whom claims are made or suits are brought, except with respect to the limits of liability. 
Further the limits set forth herein shall not be construed to relieve the Consultant from liability in 
excess of such coverage, nor shall it limit the Consultant’s indemnification obligations to the 
District and shall not preclude the District from taking such other actions available to the District 
under other provisions of the Agreement or law. 

h. Qualifying Insurers 

(i) All policies required shall be issued by acceptable insurance 
companies, as determined by the District, which satisfy the following minimum requirements: 

(1) Each such policy shall be from a company or companies 
with a current A.M. Best's rating of no less than A:VII and admitted to transact in the 
business of insurance in the State of California, or otherwise allowed to place insurance 
through surplus line brokers under applicable provisions of the California Insurance Code 
or any federal law. 

i. Additional Insurance Provisions 

(i) The foregoing requirements as to the types and limits of insurance 
coverage to be maintained by Consultant, and any approval of said insurance by the District, is 
not intended to and shall not in any manner limit or qualify the liabilities and obligations otherwise 
assumed by the Consultant pursuant to this Agreement, including but not limited to, the 
provisions concerning indemnification. 

(ii) If at any time during the life of the Agreement, any policy of 
insurance required under this Agreement does not comply with these specifications or is 
canceled and not replaced, District has the right but not the duty to obtain the insurance it deems 
necessary and any premium paid by District will be promptly reimbursed by Consultant or District 
will withhold amounts sufficient to pay premium from Consultant payments. In the alternative, 
District may cancel this Agreement. 

(iii) The District may require the Consultant to provide complete copies 
of all insurance policies in effect for the duration of the Project. 

(iv) Neither the District nor any of its officials, officers, employees, 
agents or volunteers shall be personally responsible for any liability arising under or by virtue of 
this Agreement. 



j. Subconsultant Insurance Requirements. Consultant shall not allow any 
subcontractors or subconsultants to commence work on any subcontract until they have provided 
evidence satisfactory to the District that they have secured all insurance required under this 
section. Policies of commercial general liability insurance provided by such subcontractors or 
subconsultants shall be endorsed to name the District as an additional insured using ISO form 
CG 20 38 04 13 or an endorsement providing the exact same coverage. If requested by 
Consultant, District may approve different scopes or minimum limits of insurance for particular 
subcontractors or subconsultants. 

 12. Indemnification. 

a. To the fullest extent permitted by law, Consultant shall defend (with counsel 
of District’s choosing), indemnify and hold the District, its officials, officers, employees, volunteers, 
and agents free and harmless from any and all claims, demands, causes of action, costs, 
expenses, liability, loss, damage or injury of any kind, in law or equity, to property or persons, 
including wrongful death, in any manner arising out of, pertaining to, or incident to any negligent 
acts, errors or omissions, recklessness, or willful misconduct of Consultant, its officials, officers, 
employees, subcontractors, consultants or agents in connection with the performance of the 
Consultant’s services, the Project or this Agreement, including without limitation the payment of 
all damages, expert witness fees and attorney’s fees and other related costs and expenses. 
Consultant's obligation to indemnify shall not be restricted to insurance proceeds, if any, received 
by Consultant, the District, its officials, officers, employees, agents, or volunteers. 

 
b. If Consultant’s obligation to defend, indemnify, and/or hold harmless arises 

out of Consultant’s performance of “design professional” services (as that term is defined under 
Civil Code section 2782.8), then, and only to the extent required by Civil Code section 2782.8, 
which is fully incorporated herein, Consultant’s indemnification obligation shall be limited to claims 
that arise out of, pertain to, or relate to the negligence, recklessness, or willful misconduct of the 
Consultant, and, upon Consultant obtaining a final adjudication by a court of competent 
jurisdiction, Consultant’s liability for such claim, including the cost to defend, shall not exceed the 
Consultant’s proportionate percentage of fault. 

 
 13. California Labor Code Requirements. 

  a. Consultant is aware of the requirements of California Labor Code Sections 
1720 et seq. and 1770 et seq., which require the payment of prevailing wage rates and the 
performance of other requirements on certain “public works” and “maintenance” projects 
(“Prevailing Wage Laws”). If the services are being performed as part of an applicable “public 
works” or “maintenance” project, as defined by the Prevailing Wage Laws, and if the total 
compensation is $1,000 or more, Consultant agrees to fully comply with such Prevailing Wage 
Laws. Consultant shall defend, indemnify and hold the District, its officials, officers, employees 
and agents free and harmless from any claims, liabilities, costs, penalties or interest arising out 
of any failure or alleged failure to comply with the Prevailing Wage Laws. It shall be mandatory 
upon the Consultant and all subconsultants to comply with all California Labor Code provisions, 
which include but are not limited to prevailing wages (Labor Code Sections 1771, 1774 and 1775), 
employment of apprentices (Labor Code Section 1777.5), certified payroll records (Labor Code 
Sections 1771.4 and 1776), hours of labor (Labor Code Sections 1813 and 1815) and debarment 
of contractors and subcontractors (Labor Code Section 1777.1). The requirement to submit 
certified payroll records directly to the Labor Commissioner under Labor Code section 1771.4 
shall not apply to work performed on a public works project that is exempt pursuant to the small 
project exemption specified in Labor Code Section 1771.4. 



  b. If the services are being performed as part of an applicable “public works” 
or “maintenance” project, then pursuant to Labor Code Sections 1725.5 and 1771.1, the 
Consultant and all subconsultants performing such services must be registered with the 
Department of Industrial Relations. Consultant shall maintain registration for the duration of the 
Project and require the same of any subconsultants, as applicable. Notwithstanding the foregoing, 
the contractor registration requirements mandated by Labor Code Sections 1725.5 and 1771.1 
shall not apply to work performed on a public works project that is exempt pursuant to the small 
project exemption specified in Labor Code Sections 1725.5 and 1771.1. 

  c. This Agreement may also be subject to compliance monitoring and 
enforcement by the Department of Industrial Relations. It shall be Consultant’s sole responsibility 
to comply with all applicable registration and labor compliance requirements. Any stop orders 
issued by the Department of Industrial Relations against Consultant or any subcontractor that 
affect Consultant’s performance of services, including any delay, shall be Consultant’s sole 
responsibility. Any delay arising out of or resulting from such stop orders shall be considered 
Consultant caused delay and shall not be compensable by the District. Consultant shall defend, 
indemnify and hold the District, its officials, officers, employees and agents free and harmless 
from any claim or liability arising out of stop orders issued by the Department of Industrial 
Relations against Consultant or any subcontractor. 

 14. Safety. 

 Consultant shall execute and maintain its work so as to avoid injury or damage to any 
person or property. In carrying out its Services, the Consultant shall at all times be in compliance 
with all applicable local, state and federal laws, rules and regulations, and shall exercise all 
necessary precautions for the safety of employees appropriate to the nature of the work and the 
conditions under which the work is to be performed. Safety precautions as applicable shall 
include, but shall not be limited to: (A) adequate life protection and life-saving equipment and 
procedures; (B) instructions in accident prevention for all employees and subcontractors, such as 
safe walkways, scaffolds, fall protection ladders, bridges, gang planks, confined space 
procedures, trenching and shoring, equipment and other safety devices, equipment and wearing 
apparel as are necessary or lawfully required to prevent accidents or injuries; and (C) adequate 
facilities for the proper inspection and maintenance of all safety measures. 

15. Verification of Employment Eligibility. 

 By executing this Agreement, Consultant verifies that it fully complies with all requirements 
and restrictions of state and federal law respecting the employment of undocumented aliens, 
including, but not limited to, the Immigration Reform and Control Act of 1986, as may be amended 
from time to time, and shall require all subconsultants and sub-subconsultants to comply with the 
same.  

 16. INTENTIONALLY DELETED 

17. Laws and Venue. 

This Agreement shall be interpreted in accordance with the laws of the State of California. 
If any action is brought to interpret or enforce any term of this Agreement, the action shall be 
brought in a the Superior Court of California for the County of Sacramento.  

18. Termination or Abandonment 



a. District has the right to terminate without cause or abandon any portion or 
all of the work under this Agreement by giving five (5) calendar days written notice to Consultant. 
In such event, District shall be immediately given title and possession to all original field notes, 
drawings and specifications, written reports and other documents produced or developed for that 
portion of the work completed and/or being abandoned. District shall pay Consultant the 
reasonable value of services rendered for any portion of the work completed prior to termination. 
If said termination occurs prior to completion of any Task Order for the Project for which a payment 
request has not been received, the charge for services performed during such task shall be the 
reasonable value of such services, based on an amount mutually agreed to by District and 
Consultant of the portion of such Task Order completed but not paid prior to said termination. 
District shall not be liable for any costs other than the charges or portions thereof which are 
specified herein. Consultant shall not be entitled to payment for unperformed services, and shall 
not be entitled to damages or compensation for termination of work. 

b. Consultant may terminate without cause its obligation to provide further 
services under this Agreement upon five (5) calendar days’ written notice to District only in the 
event of substantial failure by District to perform in accordance with the terms of this Agreement 
through no fault of Consultant. 

 19. Ownership of Documents and Confidential Information. 

a. All deliverables and other documents generated by Consultant in the 
performance of the Services, including all work papers, work-in-progress, designs, drawings, 
documents, data, computations, specifications, studies and reports prepared by Consultant as a 
part of the Services or authorized Additional Services (“Consultant Work Product”) shall belong 
to and be subject to the sole ownership and use of District. Consultant Work Product shall not, 
without the prior written consent of District, be used by Consultant for any purposes other than 
the performance of the Services. Nor shall such materials be disclosed to any person or entity not 
connected with the performance of the Services.  

b. Except as otherwise provided in “Termination or Abandonment,” above, all 
original field notes, written reports, drawings and specifications and other documents, produced 
or developed for the Project shall, upon payment in full for the services described in this 
Agreement, be furnished to and become the property of the District. 

c. During the course of the performance of this Agreement, Consultant may 
receive written or verbal information from District, its representatives or agents, not in the public 
domain. Such information may include District’s know how, trade secrets, and other proprietary 
and confidential information and Consultant agrees to treat such information as confidential 
information belonging to District. Consultant agrees that neither it, nor its officers, employees, 
representatives, agents, successors, or assigns, will disclose such information to any third party 
or use the same in any manner without the prior written consent of District. Moreover, Consultant 
agrees to safeguard such proprietary and confidential information from unauthorized disclosure 
and/or use using the same degree of care it uses to protect its own proprietary and confidential 
information, but not less than a reasonable standard of care. In the event that disclosure of such 
information is sought pursuant to any law or regulation, Consultant shall promptly notify District of 
such fact to allow District to assert whatever exclusions or exemptions may be available to it under 
applicable law or regulation. 

20. Organization 



Consultant shall assign Meha Bola as Project Manager. The Project Manager shall not be 
removed from the Project or reassigned without the prior written consent of the District unless 
otherwise provided in this Agreement. 

21. Limitation of Agreement. 

 This Agreement is limited to and includes only the work included in the Project described 
above. 
 
 22. Notice 
 

Any notice or instrument required to be given or delivered by this Agreement may be given 
or delivered by depositing the same in any United States Post Office, certified mail, return receipt 
requested, postage prepaid, addressed to: 

DISTRICT: 
Citrus Heights Water District 
6230 Sylvan Rd, Citrus Heights, CA 95610 
Attn: Hilary Straus 

CONSULTANT: 
Rincon Consultants, Inc. 
601 University Avenue, Suite 221 
Sacramento, California 95825, United States 
Attn: Hannah Mize and Rosalyn Prickett 

 
and shall be effective upon three (3) calendar days after deposit in the United States Post Office. 

23. Third Party Rights 

Nothing in this Agreement shall be construed to give any rights or benefits to anyone other 
than the District and the Consultant. 

24. Equal Opportunity Employment. 

Consultant represents that it is an equal opportunity employer and that it shall not 
discriminate against any employee or applicant for employment because of race, religion, color, 
national origin, ancestry, sex, age or other interests protected by the State or Federal 
Constitutions. Such non-discrimination shall include, but not be limited to, all activities related to 
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or 
termination. 

25. Entire Agreement 

This Agreement, with its exhibits, represents the entire understanding of District and 
Consultant as to those matters contained herein, and supersedes and cancels any prior or 
contemporaneous oral or written understanding, promises or representations with respect to 
those matters covered hereunder. Each Party acknowledges that no representations, 
inducements, promises or agreements have been made by any person which are not incorporated 
herein, and that any other agreements shall be void. This Agreement may not be modified or 
altered except in writing signed by both Parties hereto. This is an integrated Agreement. 

26. Severability 



The unenforceability, invalidity or illegality of any provision(s) of this Agreement shall not 
render the remaining provisions unenforceable, invalid or illegal. 

27. Successors and Assigns 

This Agreement shall be binding upon and shall inure to the benefit of the successors in 
interest, executors, administrators and assigns of each Party to this Agreement. However, 
Consultant shall not assign or transfer by operation of law or otherwise any or all of its rights, 
burdens, duties or obligations without the prior written consent of District. Any attempted 
assignment without such consent shall be invalid and void and grounds for immediate termination 
of the Agreement. 

28. Non-Waiver 

None of the provisions of this Agreement shall be considered waived by either Party, 
unless such waiver is specifically specified in writing. 

29. Time of Essence 

Time is of the essence for each and every provision of this Agreement. 

30. District’s Right to Employ Other Consultants 

District reserves its right to employ other consultants, including engineers, in connection 
with this Project or other projects. 

31. Prohibited Interests 

Consultant maintains and warrants that it has not employed nor retained any company or 
person, other than a bona fide employee working solely for Consultant, to solicit or secure this 
Agreement. Further, Consultant warrants that it has not paid nor has it agreed to pay any company 
or person, other than a bona fide employee working solely for Consultant, any fee, commission, 
percentage, brokerage fee, gift or other consideration contingent upon or resulting from the award 
or making of this Agreement. For breach or violation of this warranty, District shall have the right 
to rescind this Agreement without liability. For the term of this Agreement, no director, official, 
officer or employee of District, during the term of his or her service with District, shall have any 
direct interest in this Agreement, or obtain any present or anticipated material benefit arising 
therefrom. 

32. INTENTIONALLY DELETED 

[SIGNATURES ON FOLLOWING PAGE] 



SIGNATURE PAGE FOR PROFESSIONAL SERVICES AGREEMENT 
BETWEEN CITRUS HEIGHTS WATER DISTRICT 

AND RINCON CONSULTANTS, INC 
 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date first 
written above. 

Citrus Heights Water District   Rincon Consultants, Inc. 
 
 
 
By:                                By:       

Hilary Straus    
General Manager   Its:       
 
     Printed Name:      

  



EXHIBIT “A” 
SAMPLE TASK ORDER FORM 

 
TASK ORDER 

 

Task Order No. _______ 

Contract:  [INSERT NAME OF CONTRACT]   
 

Consultant: Rincon Consultants, Inc. 

The Consultant is hereby authorized to perform the following work subject to the 
provisions of the Contract identified above:  

 

 

 

List any attachments: (Please provide if any.) 

Compensation Form: [INSERT HOURLY OR LUMP SUM] 

Reimbursements:  [INSERT WHETHER MILEAGE AND OTHER REIMBURSEMENTS 
WILL BE PROVIDED] 

Dollar Amount of Task Order: Not to exceed $_____,_____.00 (If hourly, include hourly 
rate) 

Completion Date: _____________, 20__ 

The undersigned consultant hereby agrees that it will provide all equipment, furnish all 
materials, except as may be otherwise noted above, and perform all services for the work 
above specified in accordance with the Contract identified above and will accept as full 
payment therefore the amount shown above. 

Citrus Heights Water District    Consultant 

Dated: _____________________     Dated: ____________________ 

 
By: _____________________    By: ____________________ 
 
 
 
 



EXHIBIT “B” 
COMPENSATION 

 
Consultant may receive a hourly compensation on a time and materials basis at the hourly 
rates noted in the attached cost estimate. 
 
Consultant shall not request or receive reimbursement for any expenses unless 
authorized in the appropriate Task Order. 
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connections (and population), as well as the basis for estimating future demands (see 
Chapter 4). 

TABLE 2-3. SUMMARY OF LAND USE PLANS IN SERVICE AREA WITH FUTURE RESIDENTIAL UNITS 

Planned Development Name Land Use Type Dwelling Unit 
Potential Acres 

Expected Infill Projects - Residential Residential 52  

Expected Infill Projects - Commercial Commercial  26.18 

Sunrise Tomorrow - Residential Residential 2,220  

Sunrise Tomorrow - Commercial Commercial  39.72 

 Total 2,272 65.90 

 

Land uses within the District’s service area are presented in Figure 2-5 below. As the service 
area overlies various land use jurisdictions (City of Citrus Heights, unincorporated 
Sacramento and Placer Counties), the figure provides the land uses as defined by each land 
use authority and were obtained from the relevant General Plans. 

 

FIGURE 2-5. General Plan Land Use Map14 

 
14 General Plan Land Use mapping obtained from CHWD. 
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NEW NON-RESIDENTIAL CUSTOMER WATER USE 
Also as described in Chapter 2, the District anticipates several acres of non-residential uses 
to be developed in the future associated with known development projects. Non-residential 
per-connection demand factors were also estimated for purposes of forecasting the water 
needs of these anticipated commercial, institutional, industrial, and irrigated landscape 
customers. Table 4-7 presents non-residential growth information from Table 2-3 and is 
used to develop demand projections presented in the following subsection. 

TABLE 4-7. ANTICIPATED NEW NON-RESIDENTIAL AREA (FROM TABLE 2-3) 

Planned Development Name Acres 

Expected Infill Projects – Commercial 26.18 

Sunrise Tomorrow - Commercial 39.72 

Total 65.90 

 
For purposes of this 2025 UWMP, the demand factor for new, non-residential customers was 
obtained from the District’s Master Plan, where an average of 1,400 gallons day per acre was 
utilized. 

The resulting forecast future use of existing and new non-residential customers is provided 
below in Table 4-8. 

4.4.4. SUMMARY OF FORECAST WATER USE 
Based upon the estimated water use of the existing and new customers, the District 
anticipates a minor increase in potable water use over the planning horizon. Table 4-8 
presents the resulting customer water use forecast. Although the forecast is presented on an 
annual basis in 5-year increments through 2050, the monthly pattern is expected to mimic 
the current monthly pattern detailed in prior tables. This characterization is important when 
evaluating the District’s water service reliability as detailed in Chapter 5.  
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TABLE 4-8. FORECAST FUTURE WATER USE (VALUES IN ACRE-FEET PER YEAR) 

 Water Use Sector 2030 2035 2040 2045 2050 

Existing 

SFR 7,070 7,070 7,070 7,070 7,070 

MFR 2,300 2,300 2,300 2,300 2,300 

Com./Inst. 940 940 940 940 940 

Industrial 350 350 350 350 350 

Landscape Irrigation 432 432 432 432 432 

Other 20 20 20 20 20 

New 
Residential 280 550 817 1,083 1,349 

Com./Inst. 36 72 108 143 179 

Total 

Residential 9,650 9,920 10,187 10,453 10,719 

Com./Inst. 976 1,012 1,048 1,083 1,119 

Industrial 350 350 350 350 350 

Landscape Irrigation 432 432 432 432 432 

Other 20 20 20 20 20 

Loss 526 540 554 568 582 

 Total 11,954 12,274 12,591 12,906 13,222 
 

As previously stated, the demands associated with “Existing” customer water use presented 
in Table 4-8 assumes a 10% reduction for the Landscape Irrigation demands associated with 
CWC §§10608.14. No new Landscape Irrigation demands are incorporated as the District does 
not anticipate new connections associated with functional turf. 

4.4.5. DRY YEAR ADJUSTMENTS 
The demand forecasts presented in the prior subsection represent expected water needs 
under normal hydrologic conditions. To credibly forecast potential maximum future water 
use, the forecasted normal-year water uses must be modified to reflect anticipated 
increases in demand during drier conditions.  

Conservative modifications to the forecasted normal year water use to more likely reflect use 
conditions during drier and dry years are warranted to help adequately address water 
service reliability in Chapter 5. For purposes of this UWMP, the following adjustment is made:  

Single dry year: Landscape irrigation needs would increase to reflect the generalized earlier 
start of the landscape irrigation season due to limited rainfall in the single driest year. Since 
this increase only applies to the outdoor portion of a customer’s forecast use, an adjustment 
factor of 5% is applied to the total normal-year forecasts to conservatively reflect the 
expected increase in demand for water for landscaping.  
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Further, the WSCP will be provided to the City of Citrus Heights and the counties of Placer and 
Sacramento no later than 30 days after the submission to DWR. 

6.4.9. SEISMIC RISK ASSESSMENT AND MITIGATION PLAN 
CWC §10632.5 requires urban water suppliers to include a seismic risk assessment and 
mitigation plan as part of their Urban Water Management Plan. This requirement may be met 
by submitting the most recently adopted Local Hazard Mitigation Plan or Multi-Jurisdictional 
Hazard Mitigation Plan prepared under the federal Disaster Mitigation Act of 2000, provided 
the plan addresses seismic hazards relevant to the supplier’s service area. 

CHWD satisfies this requirement by submitting the Sacramento County Multi-Jurisdictional 
Local Hazard Mitigation Plan. Sacramento County, together with the Cities of Sacramento, 
Citrus Heights, Elk Grove, Folsom, Galt, Isleton, and Rancho Cordova, as well as numerous 
special districts, completed an update to the countywide LHMP in 2021. The 2021 plan includes 
a comprehensive assessment of earthquake hazards and liquefaction potential within 
Sacramento County, including the CHWD service area. 

According to the hazard assessment in the 2021 LHMP, earthquake probability within the 
CHWD service area is categorized as occasional, while liquefaction potential is considered 
unlikely. The overall significance of both hazards is rated as low, indicating minimal projected 
impacts on District facilities and infrastructure. Communities with a FEMA-approved LHMP 
remain eligible for FEMA pre- and post-disaster mitigation grant funding and benefit from 
reduced flood insurance premiums through the National Flood Insurance Program 
Community Rating System. 

Sacramento County has initiated a new LHMP update process, beginning in late 2025, to 
develop the 2026 Multi-Jurisdictional LHMP. This update will include revised hazard 
identification, updated risk assessments, and a reprioritization of mitigation actions and 
projects for all participating jurisdictions. Once adopted, CHWD will incorporate the 2026 LHMP 
into its planning documents and will submit the most recent adopted version to satisfy CWC 
§10632.5. 

The District will continue to monitor seismic hazard information and incorporate mitigation 
actions identified in the LHMP into its capital improvement planning, asset management, and 
emergency response procedures. 

A copy of the Districts recent LHMP annex is included as Attachment C. 
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APPENDIX A 
NOTIFICATION LETTERS 
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APPENDIX B 
DWR SUBMITTAL TABLES 

 
 

Copies of the DWR Submittal Tables are included on the following pages. 
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APPENDIX C 
LOCAL HAZARD MITIGATION PLAN 

 
 

 

 



ATTACHMENT 2 
 

Resolution 11-2026 
Resolution Adopting the Water Shortage 

Contingency Plan 

 
 

 





the community within CHWD’s service area with regard to the WSCP, and encouraged 
community input regarding CHWD’s WSCP; and 

WHEREAS, the CHWD Board of Directors has reviewed and considered the purposes 
and requirements of the Act, the contents of the WSCP, and the documentation contained in the 
administrative record in support of the WSCP, and has determined that the factual analyses and 
conclusions set forth in the WSCP are legally sufficient; and 

WHEREAS, the CHWD Board of Directors desires to adopt the WSCP and to 
incorporate it as part of its 2025 UWMP prior to July 1, 2026 in order to comply with the Act. 

WHEREAS, Section 10652 of the California Water Code provides that the California 
Environmental Quality Act (Division 13 (commencing with Section 21000) of the Public 
Resources Code) (CEQA) does not apply to the preparation and adoption of a WSCP as part of 
Plan pursuant to California Water Code section 10632.  

NOW THEREFORE BE IT RESOLVED, the CHWD Board of Directors hereby resolves 
as follows: 

1.  The Water Shortage Contingency Plan (WSCP) is hereby adopted as amended by 
changes incorporated by the CHWD Board of Directors as a result of input received (if any) at 
the public hearing and ordered filed with the Secretary of the CHWD Board of Directors and 
shall be incorporated into CHWD’s 2025 UWMP; 

2.  The General Manager or designee is hereby authorized and directed to include a copy 
of this Resolution in CHWD’s WSCP and/or in CHWD’s 2025 UWMP;   

3.  The General Manager or designee is hereby authorized and directed, in accordance 
with Water Code sections 10621(d) and 10644(a)(2), to electronically submit a copy of the 
WSCP, as part of its 2025 UWMP, to DWR no later than July 1, 2026; 

4.  The General Manager or designee is hereby authorized and directed, in accordance 
with Water Code section 10644(a)(1), to submit a copy of the WSCP, as part of its 2025 UWMP, 
to the California State Library, and to any city or county within which CHWD provides water 
supplies no later than thirty (30) days after this adoption date;  

5.  The General Manager or designee is hereby authorized and directed, in accordance 
with Water Code sections 10632(c) and 10645(b), to make the WSCP available to CHWD’s 
customers and to the county and cities within which CHWD provides water supplies no later 
than thirty (30) days after adoption, and further to make the WSCP available for public review at 
CHWD’s office during normal business hours and on its website at www.chwd.org no later than 
thirty (30) days after filing a copy of the WSCP, as part of its 2025 UWMP, with DWR; 

6.  The General Manager or designee is hereby authorized and directed to implement the 
WSCP in accordance with the Act and to provide recommendations to the CHWD Board of 
Directors regarding the necessary budgets, procedures, rules, regulations, or further actions to 
carry out the effective and equitable implementation of the WSCP. 

7.  The CHWD Board of Directors finds and determines that this resolution is not subject 
to CEQA pursuant to Water Code Section 10652 because CEQA does not apply to the 



preparation and adoption of a WSCP or to the implementation of the actions taken pursuant to 
such plans.  Because this resolution comprises the CHWD Board of Directors’ adoption of its 
WSCP and involves its implementation, no CEQA review is required. 

8. Pursuant to CEQA, CHWD directs staff to file a Notice of Exemption with the Office 
of the Sacramento County Clerk within five (5) working days of adoption of this resolution. 

9.  The document and materials that constitute the record of proceedings on which this 
resolution and the above findings have been based are located at 6230 Sylvan Road, Citrus Heights, 
CA 95610.  The custodian for these records is the Chief Board Clerk.   
 
PASSED AND ADOPTED by the Board of Directors of the CITRUS HEIGHTS WATER 
DISTRICT this 23rd day of June, 2026, by the following vote, to wit: 
 
AYES:  Directors:  
NOES:  Directors:  
ABSTAIN: Directors:  
ABSENT: Directors:     

 
 
 
         

  CARYL F. SHEEHAN, President 
  Board of Directors 

Citrus Heights Water District 
 
 
ATTEST: 
 
 
    
KAYLEIGH SHEPARD, Deputy Board Clerk 
Citrus Heights Water District 



ATTACHMENT 3 
 

Resolution 12-2026 
Resolution Adopting the 2025 Urban Water 

Management Plan 

 
 

 





WHEREAS, pursuant to said public hearing on CHWD’s 2025 Plan, CHWD, among 
other things, encouraged the active involvement of diverse social, cultural, and economic 
members of the community within CHWD’s service area with regard to the 2025 Plan and 
encouraged community input regarding CHWD’s 2025 Plan; and 

WHEREAS, the CHWD Board of Directors has reviewed and considered the purposes 
and requirements of the Act and SB X7-7, the contents of the 2025 Plan, and the documentation 
contained in the administrative record in support of the 2025 Plan, and has determined that the 
factual analyses and conclusions set forth in the 2025 Plan are legally sufficient; and 

WHEREAS, the CHWD Board of Directors desires to adopt the 2025 Plan prior to July 
1, 2026 in order to comply with the Act and SB X7-7; and 

WHEREAS, Section 10652 of the California Water Code provides that the California 
Environmental Quality Act (Division 13 (commencing with Section 21000) of the Public 
Resources Code) (CEQA) does not apply to the preparation and adoption of the 2025 Plan 
pursuant to this part. 

NOW THEREFORE BE IT RESOLVED, the CHWD Board of Directors hereby resolves 
as follows: 

1.  The CHWD’s 2025 Plan is hereby adopted as amended by changes incorporated by 
the Board of Directors as a result of input received (if any) at the public hearing and ordered filed 
with the Secretary of the Board of Directors. 

2.  The General Manager or designee is hereby authorized and directed to include a copy 
of this Resolution in CHWD’s 2025 Plan.   

3.  The General Manager or designee is hereby authorized and directed, in accordance 
with Water Code sections 10621(d) and 10644(a)(2), to electronically submit a copy of the 2025 
Plan to the DWR no later than July 1, 2026. 

4.  The General Manager or designee is hereby authorized and directed, in accordance 
with Water Code section 10644(a)(1), to submit a copy of the 2025 Plan to the California State 
Library, and any city of county within which CHWD provides water supplies no later than thirty 
(30) days after this adoption date.  

5.  The General Manager or designee is hereby authorized and directed, in accordance 
with Water Code section 10645(a), to make the 2025 Plan available for public review at the 
CHWD’s offices during normal business hours or on the CHWD website no later than thirty (30) 
days after filing a copy of the Plan with DWR. 

6. The General Manager or designee is hereby authorized and directed, in accordance 
with Water Code Section 10635(c), to provide that portion of the 2025 Plan prepared pursuant to 
Water Code Section 10635(a)-(b) to any city or county within which CHWD provides water 
supplies no later than sixty (60) days after submitting a copy of the Plan with DWR. 

7.  The General Manager or designee is hereby authorized and directed to implement the 
2025 Plan in accordance with the Act and SB X7-7 and to provide recommendations to the 



Board of Directors regarding the necessary budgets, procedures, rules, regulations, or further 
actions to carry out the effective and equitable implementation of the 2025 Plan. 

8.  The CHWD Board of Directors finds and determines that this resolution is not subject 
to CEQA pursuant to Water Code Section 10652 because CEQA does not apply to the 
preparation and adoption, including addenda thereto, of an urban water management. Because 
this resolution comprises the CHWD Board of Director’s adoption of its Addendum to the 2025 
Plan, no CEQA review is required. 

9.  The document and materials that constitute the record of proceedings on which this 
resolution and the above findings have been based are located at 6230 Sylvan Road, Citrus 
Heights, CA 95610.  The custodian for these records is the Chief Board Clerk.   

 
PASSED AND ADOPTED by the Board of Directors of the CITRUS HEIGHTS WATER 
DISTRICT this 23rd day of June, 2026, by the following vote, to wit: 
 
AYES:  Directors:  
NOES:  Directors:  
ABSTAIN: Directors:  
ABSENT: Directors:     

 
 
 
         

CARYL F. SHEEHAN, President 
  Board of Directors 

Citrus Heights Water District 
 
 
ATTEST: 
 
 
    
KAYLEIGH SHEPARD, Deputy Board Clerk 
Citrus Heights Water District 



  AGENDA ITEM: B-1 
 

 
CITRUS HEIGHTS WATER DISTRICT 

 
DISTRICT STAFF REPORT TO BOARD OF DIRECTORS 

JUNE 23, 2026 REGULAR MEETING 
 

Subject: Annual Comprehensive Financial Report (ACFR) For Year Ended December 31, 
2025 

Status: Action Item 

Report 
Date: June 11, 2026 

Prepared 
By: 

Annie Liu, Director of Administrative Services 
Ben Strange, Accounting Manager  

 
OBJECTIVE: 
Consider a motion to receive and file the following: 

• Citrus Heights Water District’s (District) Annual Comprehensive Financial Report for the 
Year Ended December 31, 2025 (Attachment 1); and 

• Report on Internal Controls and Required Communications (Attachment 2). 
 
BACKGROUND AND ANALYSIS: 
Accompanying this report for the Board’s review is the District’s Annual Comprehensive 
Financial Report (ACFR) for the year ended December 31, 2025. 
 
In prior years, the District had issued Basic Financial Statements (BFS), which include the 
Independent Auditor’s Report, the Management’s Discussion and Analysis, and the District’s 
financial statements.  For the sixth year, District staff, with the assistance of the District’s 
auditors, Lance, Soll & Lunghard, LLP (LSL), prepared the District’s ACFR in accordance with 
guidelines established by the Government Finance Officers Association (GFOA).  The ACFR 
includes information for a two fiscal period but is only dated for the audited fiscal period.  The 
focus of the ACFR is the audited fiscal year. The immediately preceding year information is 
included for comparative purposes. Heather Flores, CPA, of LSL, will be available at the June 
Board meeting to present and answer questions related to the District’s financial records and 
reporting. 
 
The GFOA established the Certificate of Achievement for Excellence in Financial Reporting 
Program (COA Program) in 1945 to encourage and assist state and local governments to go 
beyond the minimum requirements of generally accepted accounting principles and to prepare 
annual comprehensive financial reports in the interest of providing greater transparency and 
disclosure.  Staff submitted its 2024 ACFR for consideration for the Certificate of Achievement 
and received the award in April 2026.  Staff intends to submit the District’s 2025 ACFR to the 
GFOA Certificate of Achievement (COA) Program for consideration for a COA.  The additional 
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effort required to prepare an ACFR helps to raise the District’s financial statements to the next 
level in terms of financial reporting, transparency, and accountability. 
 
An ACFR presentation differs from the previous financial statement reports in that it includes 
the following sections, in addition to the financial section: 

• Introductory Section – introduces the basic financial statements and provides an 
analytical overview of the District’s activities.  This expanded analysis is useful in 
assessing regional economic and social conditions that may impact the District’s financial 
outlook. 

• Statistical Section – comprises ten years of comparative statistical data that includes 
information on financial trends, revenue capacity, debt capacity, socioeconomic factors, 
and water system resources. 

 
Some key highlights from the 2025 ACFR and related work include: 

• Unqualified audit opinion – the District’s auditors, LSL issued an unqualified opinion on 
the District’s financial statements. 

• Ending net position of $111,505,468 – the District’s net position increased by $11.5 
million or 11% over 2024. 

 
Upon the Board’s receipt and file of this ACFR, Finance Staff will submit the ACFR to the State 
Controller’s Office, Sacramento County, Placer County, State Water Resources Control Board, 
Association of California Water Agencies (ACWA) and Debt Counsel in compliance with statute.  
 
RECOMMENDATION: 
Receive and File the District’s Annual Comprehensive Financial Statements for the Year Ended 
December 31, 2025. 
 
ATTACHMENTS: 

1) Annual Comprehensive Financial Statements for the Years Ended December 31, 2025. 
2) Report on Internal Controls and Required Communications for the Year Ended 

December 31, 2025. 
 

ACTION: 
 
Moved by Director _____________, Seconded by Director _____________, Carried ______________ 
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May 28, 2026 
 

Honorable Members of the Board of Directors and Citizens of the City of Citrus Heights: 

We are pleased to present the Citrus Heights Water District’s (“District” or “CHWD”) 
nineth Annual Comprehensive Financial Report (“ACFR”) for the fiscal years ending 
December 31, 2025 and 2024. This report has been prepared by District staff in accordance with 
Generally Accepted Accounting Principles (“GAAP”) and audited in conformity with generally 
accepted auditing standards by an independent firm of certified public accountants. 

 
The ACFR presents an overview of the District’s financial condition, outlines the services it provides, 
and highlights capital improvement projects and current initiatives reflected in the Basic Financial 
Statements. Additional financial and demographic trend data can be found in the statistical section 
at the end of the report. 

 
District management is responsible for the accuracy, completeness, and fairness of the information 
presented, including all disclosures. To the best of our knowledge and belief, the information and 
data included in this report is accurate in all material respects and is presented in a manner that fairly 
reflects the District’s financial position and operations. All necessary disclosures have been included 
to support the Board’s understanding of the District’s financial condition. 

The District’s financial statements were audited by LSL, LLP (LSL), an independent certified public 
accounting firm. The purpose of the audit is to provide reasonable assurance that the District’s 
financial statements for the fiscal year ended December 31, 2025, are free from material 
misstatement. The audit included examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements; evaluating the accounting principles used and significant 
estimates made by management; and assessing the overall presentation of the financial statements. 
Based on the audit, the independent auditors concluded that there was a reasonable basis for issuing 
an unmodified opinion that the District’s financial statements are fairly presented in accordance with 
generally accepted accounting principles (GAAP). The Independent Auditors’ Report appears as the 
first component of the financial section of this report. 

 
In accordance with GAAP, management is required to provide a narrative introduction, overview, 
and analysis of the financial statements in the Management’s Discussion and Analysis (MD&A) 
section. This letter of transmittal is intended to supplement the MD&A and should be read in 
conjunction with it. The MD&A follows the Independent Auditors’ Report. 

Profile of Citrus Heights Water District 

Established in 1920 as the Citrus Heights Irrigation District, the District initially encompassed slightly 
more than 4.7 square miles and provided service to approximately 225 agricultural properties/farms. 
At present, CHWD serves water to an estimated population of 87,000 within approximately 
13-square-mile miles. 

Board of Directors 
Caryl F. Sheehan, President 

David C. Wheaton, Vice President 
Raymond A. Riehle, Director 

Hilary M. Straus, General Manager/Secretary 
Annie Liu, Director of Administrative Services/Treasurer 
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The District achieves its mission through a dedicated and skilled workforce empowered to conduct 
its business with a strong commitment to customer needs and well-being. Employees consistently 
perform their duties with the District’s mission in mind: “to furnish a dependable supply of safe, quality 
water delivered to its customers in an efficient, responsive, and affordable manner.” 

 
Governance and Organizational Structure 

 
CHWD is a special district established under the laws of the State of California. It is governed by a 
three-member Board of Directors, each elected to four-year terms by voters residing within the 
District’s service area. Since 2020, Board elections have been conducted “By-District,” meaning only 
voters living within a Board member’s respective district may vote for that seat. 

 
As of 2025, CHWD employs approximately 40 full-time equivalent staff across four departments: 
Administrative Services, Public Affairs, Engineering, and Operations. The General Manager and 
District General Counsel are appointed by and report directly to the Board of Directors, while all other 
employees report to the General Manager or their designee. 

 
Water Supply 

 
In 2025, approximately 96 % of the District’s water supply was purchased from the San Juan Water 
District (SJWD) and distributed to over 20,000 residential and commercial service connections. The 
District also maintains six groundwater wells and approximately 253 miles of pipeline infrastructure. 
Groundwater has been part of CHWD’s supply portfolio since 1943. 

Accounting and Budget Structure 

CHWD operates as an enterprise fund with a fiscal year running from January 1 through 
December 31. Under GAAP, local governments are required to use proprietary-type funds, including 
enterprise funds, to account for business-type activities similar to those conducted in the private 
sector. Enterprise funds are intended for operations that are financed primarily through user charges. 
Consistent with this framework, CHWD’s operations are fully funded through customer charges for 
water service and groundwater basin management. 

 
CHWD management is responsible for establishing and maintaining an internal control framework 
designed to safeguard District assets from loss, theft, or misuse. This framework also ensures that 
reliable accounting data is collected and maintained to support the preparation of financial 
statements in accordance with GAAP. The District’s internal controls are designed to provide 
reasonable assurance that these objectives are achieved. Reasonable assurance recognizes that 
the cost of a control should not outweigh its expected benefits, and that management must apply 
judgment and estimates in evaluating those costs and benefits. 

 
CHWD’s Board adopts an annual budget prior to the start of each fiscal year. The budget establishes 
the framework for financial reporting and operational oversight, supports accountability for enterprise 
operations and capital improvement projects, and authorizes planned expenditures. The budget is 
prepared using the accrual basis of accounting and aligns with the presentation format used in 
CHWD’s ACFR. 
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As part of the annual budget process, CHWD updates its long-term Financial Model to evaluate 
projected revenues, operating expenses, and capital improvement needs. In addition, beginning in 
FY2018, the Board approved an accelerated repayment strategy for the District’s unfunded actuarial 
liabilities, reducing amortization periods to 20 years for other post-employment benefits (OPEB) and 
15 years for pension liabilities. This accelerated funding approach is expected to reduce long-term 
costs and generate savings for CHWD customers compared with the prior, longer amortization 
schedules. 

 
Financial Policies 

 
CHWD’s financial policies establish the framework for the District’s financial management and guide 
both operational and long-term strategic decision-making. These policies promote transparency and 
accountability by enabling the Board of Directors and community stakeholders to evaluate how 
effectively the District manages its financial resources and responsibilities. The policies are reviewed 
annually and updated as needed to reflect minor procedural revisions or significant changes in 
financial priorities as directed by the Board of Directors. 

 
• Investment Policy – The Board has adopted an Investment Policy that complies with state 

law, CHWD ordinances and resolutions, and prudent investment management standards, 
including the “prudent person” rule. The primary objectives of the policy are, in order of 
priority, safety, liquidity, and yield. The investment policy is reviewed and readopted annually. 
Since 2022, District funds have been invested in a variety of authorized securities consistent 
with the Investment Policy, including participation in the California Asset Management 
Program (CAMP) and the State of California’s Local Agency Investment Fund (LAIF). 

• Reserve Policies – As of 2025, the District maintains 10 reserve accounts supported by formal 
reserve policies designed to sustain ongoing operations and fund capital improvement 
programs. These reserves are designated for the maintenance, repair, replacement, and 
improvement of water system infrastructure. Maintaining adequate reserve levels, together 
with sound financial policies, provides the District with the flexibility to respond to unexpected 
expenditures and revenue fluctuations. 

Audit and Financial Reporting 

State Law and bond covenants require CHWD to obtain an annual audit of its financial statements 
by an independent Certified Public Accountant. The accounting firm LSL conducted the District’s 
annual audit, and its unmodified Independent Auditors’ Report is included in the Financial Section of 
this report. 

 
Risk Management 

 
CHWD participates in the Association of California Water Agencies Joint Powers Insurance Authority 
(ACWA/JPIA) for workers’ compensation, liability, property, automobile, cybersecurity and fidelity 
insurance coverage. Standard liability coverage limits are generally $5 million per occurrence. 
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Economic Condition, Outlook and Major Initiatives 

CHWD is primarily in a residential community, with some commercial enterprises within its 
boundaries. Because the District’s service area is largely built out, significant revenue growth from 
new development is not anticipated. Instead, the District projects modest but steady revenue growth 
of approximately 0.5% annually, driven by small infill residential and commercial projects within 
existing District boundaries. 

 
CHWD operates as an enterprise fund, meaning the full cost of delivering water service and 
protecting groundwater resources is supported by customer rates and fees rather than tax revenue. 
As a result, the District’s operating revenues are derived primarily from water sales and bi-monthly 
service charges. 

 
Although overall water demand has remained relatively stable over time, usage declined significantly 
following the statewide drought mandates implemented in 2013. Since then, consumption has 
continued to trend downward, resulting in an overall reduction of approximately 27% between 
2013 and 2023. While water usage experienced a modest increase in 2024, it declined again in 
2025. This sustained reduction in demand created a disconnect between projected and actual water 
sales, underscoring the need for a new rate study and a comprehensive rebuild of the District’s 
financial model. 

 
CHWD and its wholesale water supplier, San Juan Water District (SJWD), continue to adapt 
operations in response to evolving regulatory requirements. The ongoing and anticipated impacts of 
these regulations — including increased operational and compliance costs — remain a significant 
challenge for the District. In addition, CHWD is expected to experience further increases in wholesale 
water costs in 2026, as outlined in SJWD’s Wholesale Water Rate Study Report issued in 
January 2024. 

 
As of January 1, 2026, CHWD’s water rates include a uniform commodity charge of $1.38 per unit 
of water and a monthly fixed charge of $72.63 for a 1-inch water meter. The average CHWD 
customer bill remains below the regional Sacramento average. 

The District continues to invest in maintaining and improving its aging infrastructure systemwide. In 
2025, Operations crews completed 387 service repairs and replacements, replaced 34 water valves, 
and installed or replaced 22 fire hydrants and 255 water meters. The team also conducted 
41 irrigation audits and installed 16 smart controllers to support water efficiency efforts. In addition, 
the Engineering Department completed the design, installation, and inspection of 2,879 linear feet 
of water mains ranging from 6 to 18 inches in diameter, along with 24 valves and 90 water services. 

 
Annual Capital Projects include ongoing infrastructure replacements such as water mains, water 
services, and fire hydrants, as well as fleet vehicle replacements due to maintenance needs or 
obsolescence. Capital projects scheduled for 2025 total $18.3 million, including approximately 
$8.2 million for the completion of construction on the District’s seventh groundwater well (Well #7) 
and the design and construction of its eighth groundwater well (Well #8). Over the past several years, 
the District has secured approximately $6.6 million in grant funding to support construction of these 
two new wells. However, due to delays in the grant reimbursement process, the District had received 
only a limited portion of the funding as of December 31, 2025, with $4.5 million remaining in grant 
receivables. 
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The Facility Modernization and Expansion (FME) Capital Project began in 2024, continued through 
2025, and is expected to remain ongoing. As of year-end 2025, project spending totaled 
$2.54 million. 

 
Long-Term Financial Planning 

Citrus Heights Water District utilizes several planning strategies when considering long-term financial 
forecasts. 

 
• Strategic Plan – Strategic planning establishes a long-term vision and clear mission that 

guide an organization’s direction, priorities, and commitments. Since 2016, CHWD has 
conducted an annual strategic planning workshop that brings together the Board of Directors, 
management, and at-large customers to review the District’s mission and core values and 
translate them into actionable priorities through the Annual Work Program. 

The Annual Work Program outlines three-year goals and one-year objectives that reflect the 
District’s commitment to water-use efficiency, responsible water supply management, 
completion of capital improvement projects, and continuous organizational improvement. 
Together, the Strategic Plan and Annual Work Program serve as the foundation for the 
District’s priority-based budgeting process. 

• Project 2030 Water Main Replacement Plan – Identified through the strategic planning 
process, this initiative serves as a key strategy for engaging customers in long-term water 
main replacement planning and funding efforts. The plan is designed to educate customers 
on the challenges and opportunities associated with maintaining a reliable water system, 
highlight current actions being taken to ensure water supply reliability, and prepare the 
community for the replacement of aging infrastructure. 

 
• Capital Improvement Plan – The Strategic Plan provides the foundation for the Capital 

Improvement Plan, which outlines project schedules and projected costs for production and 
water supply facilities identified in the 1999 Facilities Master Plan. The Capital Improvement 
Plan serves as both a ten-year forecast and a long-term capital reinvestment strategy. The 
District is currently in the final stages of completing an updated water system and facilities 
master plan. 

 
• 10-Year Financial Planning Model – The District develops and evaluates 10-year financial 

projections to support long-term operational and capital planning, funding strategies, and 
rate-setting analyses, including Prop 218 and wheeling rates. 

 
• Annual Budget – The annual budget is a foundational component of the District’s financial 

planning process. Each year during the second and third quarters, District Finance staff 
develop a draft budget based on analysis from the Financial Planning Model and revenue 
and expenditure requests submitted by CHWD departments. The proposed budget is then 
presented to the Board of Directors for review and adoption prior to the start of the next fiscal 
year. The annual budget includes projected revenues, operating expenditures, and capital 
expenditures, and is developed using a priority-based budgeting approach. 



vi 

 

 

• Water Meter Replacement Program– As CHWD’s first generation of meters reaches the 
end of its service life, the District partnered with a consortium of 11 agencies to complete a 
Meter Replacement Program Study. The study evaluated collaboration opportunities and 
developed both short- and long-term strategies to help each agency efficiently manage future 
meter replacements. Building on this effort, the District is now working with the Regional 
Water Authority to explore a regional purchasing program aimed at achieving economies of 
scale in the procurement of meters, parts, and related materials. 

Awards and Acknowledgements 
 

The Government Finance Officers Association (GFOA) of the United States and Canada awarded 
the Citrus Heights Water District a Certificate of Achievement for Excellence in Financial Reporting 
for its Annual Comprehensive Financial Report (ACFR) for the fiscal year ended December 31, 2024. 
This marks the eighth consecutive year the District has received this prestigious recognition. 

 
The Certificate of Achievement is the highest form of recognition in governmental accounting and 
financial reporting. To earn this award, a governmental agency must publish an ACFR that is well 
organized, easy to read, and fully compliant with generally accepted accounting principles (GAAP) 
and all applicable legal requirements. 

 
A Certificate of Achievement is valid for a one-year period. CHWD believes that this ACFR continues 
to meet the Certificate of Achievement Program’s requirements and is submitting it to the GFOA to 
determine its eligibility for another certificate. 

Preparation of this report was made possible through the collaborative efforts of the District’s Finance 
staff, with valuable support from departmental directors, managers, and supervisors throughout 
CHWD. We sincerely appreciate the dedication, professionalism, and contributions of all CHWD staff 
involved in the preparation of the Annual Comprehensive Financial Report (ACFR). Special 
recognition is extended to Accounting Manager Ben Strange and Senior Accountant Megan Selling 
for their exceptional commitment and tireless efforts in preparing this report. We also thank the 
CHWD Board of Directors for its continued guidance and support in the planning and implementation 
of the District’s fiscal policies. 

 
Respectfully submitted, 

 

 
Hilary M. Straus Annie Y. Liu 
General Manager/Secretary Director of Administrative Services/ 

Treasurer 
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INDEPENDENT AUDITORS’ REPORT 
 

To the Honorable Members of the Board of Directors 
Citrus Heights Water District 
Citrus Heights, California 

 
Report on the Audit of the Financial Statements 

 
Opinions 

We have audited the accompanying financial statements of the Citrus Heights Water District (the “District”), as of 
and for the years ended December 31, 2025, and 2024, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements as listed in the table of contents. 

 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the District, as of December 31, 2025 and 2024, and the respective changes in financial position, 
and cash flows thereof for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 

 
Basis for Opinions 

 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States, and the State Controller’s Minimum Audit Standards for California Special 
Districts. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the 
Audit of the Financial Statements section of our report. We are required to be independent of the District and to 
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern 
for twelve months beyond the financial statement date, including any currently known information that may raise 
substantial doubt shortly thereafter. 
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Auditors’ Responsibilities for the Audit of the Financial Statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, 
and the State Controller’s Minimum Audit Standards for California Special Districts will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or 
the override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing 
Standards, and the State Controller’s Minimum Audit Standards for California Special Districts, we: 

 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the District’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified 
during the audit. 

 
Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s discussion 
and analysis and required pension and other postemployment benefits schedules, as listed on the table of contents, 
be presented to supplement the basic financial statements. Such information is the responsibility of management 
and, although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. 
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Other Information 

Management is responsible for the other information included in the annual report. The other information comprises 
the introductory and statistical sections but does not include the basic financial statements and our auditor’s report 
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express 
an opinion or any form of assurance thereon. 

In connection with our audit of the basic financial statements, our responsibility is to read the other information and 
consider whether a material inconsistency exists between the other information and the basic financial statements, 
or the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude 
that an uncorrected material misstatement of the other information exists, we are required to describe it in our report. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 21, 2026, on our 
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the District’s internal control over financial reporting and compliance. 

Sacramento, California 
May 28, 2026 
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The following Management’s Discussion and Analysis (MD&A) provides an analytical overview of the 
Citrus Heights Water District’s (District) financial position and operating results for the fiscal year ended 
December 31, 2025. Readers are encouraged to consider the information presented in conjunction with 
the accompanying financial statements, related notes, and additional information included in the 
introductory section of this report. 

FINANCIAL HIGHLIGHTS 
 

 At the close of fiscal year 2025, the District’s assets and deferred outflows of resources exceeded 
its liabilities and deferred inflows of resources by $111,505,468. Approximately 67 percent of the 
District’s net position, or $75,165,231, is invested in capital assets, including the water transmission 
23and distribution system, water production facilities, land, buildings, and equipment. 

Unrestricted net position increased to $36,340,237 from $31,830,873 at the end of fiscal year 2024. 
This increase was primarily attributable to the continued implementation of the main water 
replacement charge, which supports water main infrastructure improvements, as well as a 
significant rise in interest income. Additionally, the District recognized $4,545,958 in reimbursement 
grant revenue during 2025. However, due to delays in reimbursement processing, only $61,215, or 
approximately 1.4 percent, had been received as of year-end 2025. 

 Capital improvement spending in 2025 increased by $5,432,747 compared to 2024, primarily due to 
continued progress on the two-well construction project and starting of the Facilities Modernization 
& Expansion project. 

 The District’s operating revenues for 2025 totaled $28,566,269, representing an increase of 27.9% 
from $22,334,518 in 2024. This growth was primarily driven by higher water rates and increased 
water consumption during 2025. In addition, the District recognized $4,545,958 in reimbursement 
grant revenue during the year. 

In 2025, water sales to customers accounted for 78% of total operating revenues, or $23,592,163. 
While water sales revenue increased in 2025, grant reimbursements represented approximately 
15% of total operating revenues for the year. 

 
 At the end of 2025, the District’s total net long-term liabilities were $8,097,965, including the 2012 

Revenue Refunding Bonds, pension liability, SBITA liability, other postemployment benefits (OPEB) 
liability, and compensated absences. In accordance with GASB Statement No. 68, the District 
recorded a pension liability of $5,125,787. GASB Statement No. 75 required the recognition of an 
OPEB liability of $1,374,476. Bond-related debt decreased by $123,370 during 2025 as a result of 
continued principal payments. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report includes the District’s basic financial statements: the Statement of Net Position, 
Statement of Revenues, Expenses, and Changes in Net Position, Statement of Cash Flows, and the 
accompanying Notes to the Basic Financial Statements. Supplementary information is also provided 
to support further analysis and understanding of the District’s financial condition and operations. 
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Together, these financial statements present both short-term and long-term information about the 
District’s overall financial health. The Notes to the financial statements provide additional detail and 
explanation of the data presented in the statements. Required supplementary information, while not 
part of the basic financial statements, is included in accordance with Governmental Accounting 
Standards Board (GASB) requirements to provide additional operational, economic, and historical 
context. 

 
The District’s financial statements have been prepared in accordance with accounting principles 
generally accepted in the United States of America (GAAP) applicable to governmental entities, using 
the accrual basis of accounting. Under this method, revenues are recognized when earned and 
expenses are recognized when incurred. Depreciation expense is reported in the Statement of 
Revenues, Expenses, and Changes in Net 

 
Position. All assets and liabilities associated with District operations are included in the Statement of 
Net Position, which presents the District’s financial position on a full-accrual, historical cost basis and 
provides information regarding the nature and amount of resources and obligations at fiscal year-end. 

 
FINANCIAL ANALYSIS OF THE DISTRICT 

Statement of Net Position / Balance Sheet 

The following table summarizes assets, deferred outflows, liabilities, deferred inflows, and net position on 
December 31, 2025, 2024, and 2023: 

 
% Increase 
(Decrease) 

  
 

FY 2025 

  
 

FY 2024 

  
 

FY 2023 

 FY 2024 
vs 

FY 2025 

FY 2023 
vs 

FY 2024 
Current assets $ 44,144,372  $ 39,167,650  $ 34,242,135  12.7% 14.4% 
Capital assets, net 76,606,409  69,491,913  67,806,524  10.2% 2.5% 

Total Assets 120,750,781  108,659,563  102,048,659  11.1% 6.5% 
Deferred Outflows 2,014,262  2,327,611  3,044,829  -13.5% -23.6% 

 
Current liabilities 

 
2,071,918 

  
1,568,386 

  
1,638,707 

  
32.1% 

 
-4.3% 

Non-current liabilities 8,097,965  9,001,315  9,230,514  -10.0% -2.5% 
Total Liabilities 10,169,883  10,569,701  10,869,221  -3.8% -2.8% 

Deferred Inflows 1,089,692  460,785  857,276  136.5% -46.3% 

 
Net Position 
Net investment in capital assets 

 

 
75,165,231 

  

 
68,136,232 

  

 
66,242,874 

  

 
10.3% 

 

 
2.9% 

Unrestricted 36,340,237  31,820,456  27,124,117  14.2% 17.3% 
Total Net Position $ 111,505,468  $ 99,956,688  $ 93,366,991  11.6% 7.1% 
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NETPOSITION 
Unrestricted, 
36,340,237 

33% 
 
 
 
 
 
 
 
 
 

 
Net investment in 
capital assets, 

75,165,231, 
67% 

The District’s total net position increased steadily over the three-year period, rising from $93.37 million 
in 2023 to $99.96 million in 2024, and reaching $111.51 million in 2025. Total assets also continued to 
grow, increasing by $6.61 million, or 6.5%, in 2024 compared to 2023, and by $12.10 million, or 10.2%, 
in 2025 compared to 2024. 

Deferred outflows decreased by approximately $0.31 million, while deferred inflows increased by 
approximately $0.63 million in 2025 compared to 2024. These changes were primarily driven by 
updates to actuarial assumptions, including changes in the expected return on pension plan 
investments, which affected the calculation of the pension liability. 

 
In 2025, total liabilities decreased by $0.40 million, or 3.8%, compared to 2024, representing only a 
modest change. Non-current liabilities declined by approximately $0.90 million, or 10%, from the prior 
year. Overall, liability levels over the past three years have remained relatively stable, especially when 
compared to the more significant fluctuations observed in 2021 and 2022. 

 
Over the three-year period, net position increased by $18.14 million, or 19.4%, driven by a combination 
of net income growth and increased capital contributions. 

 

Changes in Net Position 
 

Net position increased by $11.55 million, or 11.6%, compared with the prior year. Operating revenues 
exceeded operating expenses by $9.57 million, accounting for 82.9% of the increase in net position. In 
addition, nonoperating investment income contributed $1.76 million, representing approximately 15.3% 
of the overall increase in net position. 
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Total operating revenues increased by $6.23 million, or 27.9%, in 2025 compared with 2024. The 
majority of the increase was attributable to the recognition of $4.55 million in accrued grant revenues. 
Operating revenues also benefited from an approximately $1.97 million increase in water sales, 
primarily driven by higher water rates and increased water consumption. Nonoperating investment 
income continued to positively impact the growth in net position in 2025, increasing by approximately 
$0.5 million compared with 2024. The increase was primarily attributable to the performance of 
long-term investments, including unrealized earnings accrued prior to maturity. 

In 2025, operating expenses increased by $1.96 million, or 11.5%, from the prior year. The increase 
was largely attributable to higher personnel costs, a 5% increase in purchased water costs from San 
Juan Water District, and additional professional support services associated with ongoing planning and 
preparation efforts for Project 2030. The District also experienced increased costs for parts and 
materials as construction and infrastructure-related expenses continued to rise. 

The following table summarizes the changes in net position for the fiscal years ended 
December 31, 2025, 2024, and 2023: 

% Increase 
(Decrease) 

2025 2024 2023 

FY 2024 
vs 

FY 2025 

FY 2023 
vs 

FY 2024 
Operating Revenues: 
Water Sales $ 23,592,163 $ 21,621,835 $ 19,915,090 9.1% 8.6% 
Connection and Other Fees 428,148 712,683 216,934  597.9% 228.5% 
Grant Revenues 4,545,958 
Total Operating Revenues 28,566,269 22,334,518 20,132,024  27.9% 10.9% 

Operating Expenses: 
Customer service admin/general 6,792,723 6,248,835 5,706,961 8.7% 9.5% 
Water purchases 3,116,737 2,982,507 2,858,841  4.5% 4.3% 
Transmission and distribution 4,478,595 3,896,342 2,796,502  14.9% 39.3% 
Pumping & well maintenance 1,080,808 742,415 842,529  45.6% -11.9% 
Water efficiency (conservation) 663,088 487,975 697,684  35.9% -30.1% 
Depreciation & amortization 2,865,696 2,676,870 2,668,321  7.1% 0.3% 
Total Operating Expenses 18,997,647 17,034,944 15,570,838  11.5% 9.4% 

Operating income 9,568,622 5,299,574 4,561,186 80.6% 16.2% 

Nonoperating Revenues (Expenses) 
Investment Income 1,761,275 1,260,199 1,438,634 39.8% -12.4% 
Miscellaneous income 32,866 3,273 19,395  904.2% -83.1% 
Interest Expense (39,106) (50,767)  11.8% -23.0% 
Gain (loss) on disposal of capital assets 

(43,712) 
18,903 2,603 21,674  626.2% -88.0% 

Total Nonoperating Revenues (Expenses) 1,769,332 1,226,969 1,428,936 44.2% -14.1% 
Net Income before Capital Contributions 11,337,954 6,526,543 5,990,122  73.7% 9.0% 

Capital Contributions 
Contributed Assets 210,826 63,154 243,443 233.8% -74.1% 
Total Capital Contributions 210,826 63,154 243,443  233.8% -74.1% 

Change in Net Position 11,548,780 6,589,697 6,233,564 75.3% 5.7% 
Net position, beginning of year 99,956,688 93,366,991 87,133,426  7.1% 7.2% 
Net Position, End of Year $ 111,505,468 $ 99,956,688 $ 93,366,991 11.6% 7.1% 
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Capital Assets 

As of December 31, 2025, 2024 and 2023, the District’s investment in capital assets, net of related 
debt, was $75.16 million, $68.14 million, and $66.24 million, respectively. This includes the water 
transmission and distribution system (underground pipelines, water services, water meters, fire hydrants, 
and other components), water production facilities (groundwater wells), land, buildings, and both mobile 
and fixed equipment. 

 
Capital asset additions increased to $10.41 million in 2025. While the ongoing replacement of aging 
pipelines and water service connections throughout the District’s system continued to account for a 
significant portion of these additions, the majority of the increase was driven by continued progress on 
the two-well construction project and the initiation of the Facilities Modernization & Expansion project. 

 
Additional information on the District’s capital assets can be found in Note 3, Capital Assets, within the 
notes to the basic financial statements. 

 
Debt Administration 

The District continues to meet its debt obligations related to the 2012 Revenue Refunding Bonds. 
Through scheduled debt service payments, principal outstanding was reduced by $110,000 during 
2025 and by $105,000 during 2024. As of year-end 2025, total outstanding bond debt was 
approximately $1.10 million. Additional information regarding the District’s debt obligations is provided 
in Note 5, Long Term Liabilities, in the notes to the basic financial statements. 

 
Subscription liabilities were first recognized in 2023 following implementation of GASB 96. An initial 
subscription liability of $106,700 was recorded at that time. As of December 31, 2024, the District’s total 
subscription liability had increased to $229,453. 

Total compensated absences, including both current and long-term portions, represent earned leave 
payable to employees upon termination or retirement. At the end of 2025, this liability totaled 
approximately $0.58 million, remaining relatively consistent with prior years. 

 
The District’s net other post-employment benefits (OPEB) liability increased by $106,341 in 2025 
compared to 2024, primarily due to differences between expected and actual cost experience, as well 
as changes in actuarial assumptions. Additional information regarding changes in the District’s net 
OPEB liability is provided in Note 9, Postemployment Health Care Benefits, in the notes to the basic 
financial statements. 

 
ECONOMIC FACTORS AND FUTURE BUDGET CONSIDERATIONS 

 
Focus on Long-Range Planning 

CHWD has a long-standing commitment to proactively planning for and managing its long-term capital, 
operational, and financial needs. This emphasis on long-range planning is demonstrated through 
initiatives such as its water main master planning efforts; the 1999 Master Plan focused on water main 
replacement; the Project 2030 Water Main Replacement Program; the Water Meter Replacement Study 
and consortium-based Meter Replacement Asset Management Program; the maintenance of a rolling 
10-year financial forecast to guide annual budgeting; and the use of Strategic Planning—with 
three-year goals and one-year objectives—to align organizational priorities with the annual budget 
process. 
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FY 2026 PROPOSED BUDGET 
Reserved 

6% Salaries & Benefits 
18% 

Operations & 
Maintenance 

14% 

Capital Improvement 
Program 

55% 
Water Purchase 

7% 

 
Implementation of an Annual Budget Based on a 10-Year Budget Forecast 

 
Given the significant one-time and ongoing capital and asset management expenditures anticipated, 
CHWD has developed and maintains a 10-year financial forecast model. Updated regularly with actual 
revenue and expenditure data, the Financial Model serves as a key tool for policy development, 
operational and capital planning, and long-term financial decision-making as the District evaluates 
budgetary, operational, and capital investment options. 

Reserve Policies and Special Funding 

Each year, CHWD aims to allocate a portion of its net revenue to both designated and undesignated 
reserves. Maintaining reserve funds helps stabilize expenses, minimize reliance on debt financing, and 
preserve financial flexibility. By taking a proactive approach to reserves, CHWD is better positioned to 
efficiently implement its Capital Improvement Program. 

 
2026 Adopted Budget 

 
The District continued to exercise fiscal discipline in managing operational expenditures. The adopted 
FY2026 budget reflects an overall increase of $1.56 million, or 8.0%, in operations and maintenance 
expenses. Key components of the FY2026 budget include: 
 Maintaining current service levels and programs for District customers. 

 
 Updating the Water Master Plan, which was last revised in 1999. 

 
 Funding strategic planning initiatives and special projects identified by the Board as priorities for 

2026. 

 Expanding work efforts and related costs associated with preparation of the Project 2030 Water 
Main Replacement Plan. 

 
 Strengthening reserves, including an additional $0.50 million transfer to the Water Supply Reserve 

to support the District’s long-term water supply investments. 
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A FY2026 Operating Budget Summary is included below to provide an overview of the District’s 
operating budget. 

 
CITRUS HEIGHTS WATER DISTRICT 2026 ADOPTED BUDGET 

 
 2024 

Actual 

 2025 

Estimated 

 2026 

Adopted 

Revenues      
Water Sales $ 18,583,311  $ 21,787,740  $ 23,138,948 

Connection and Other Fees 236,324  434,953  443,469 

Project 2030 Dedicated Charge 1,331,779  2,142,903  2,260,833 

Grant Revenue -  4,500,000  1,500,000 

Other Resources -  -  13,000,000 

Investment and Other Income 279,098  1,100,000  1,000,000 

Total Revenues 20,430,512  29,965,596  
 

41,343,250 

 
Expenses 

     

Salaries and Benefits 6,395,696  6,828,041  8,220,715 

Water Purchases 2,845,767  3,127,035  3,283,400 

Other Operating & Maintence Costs 3,603,266  4,387,971  6,749,687 

Debt Service 61,786  174,338  170,788 

Transfers to Reserves 1,731,779  2,400,000  2,900,000 

Total Expenses 14,638,294  16,917,385  
 

21,324,590 

 
Operating Income before Capital Outlay 

 
5,792,218 

  
13,048,211 

  
20,018,660 

 
Capital Outlay 

 
2,288,321 

  
12,123,966 

  
25,843,756 

 
Total capital improvement expenditures budgeted for FY2026 are $25.84 million, compared with 
$18.34 million in FY2025. This total includes $5.77 million in carryover projects from prior years. Major 
capital investments planned for FY2026 include: 

 Approximately $5.13 million to complete construction of the District’s two wells. 
 

 Approximately $6.46 million for ongoing Water Main Projects and annual operations-related capital 
improvement projects. 

 Approximately $12.98 million for continued implementation of Project 2030, the District’s Facilities 
Modernization and Expansion (FME) initiative, will continue through 2026 and 2027. 

 
The District has been awarded $6.64 million in State and Federal grant funding to support construction 
of the two wells and recognized $4.56 million in grant reimbursement revenue during the fiscal year. 
Although opportunities for non-ratepayer funding remain limited, the District continues to actively 
pursue outside funding sources whenever feasible. 

A FY2026 Capital Improvement Budget Summary is included at the conclusion of this Management’s 
Discussion and Analysis to provide an overview of the District’s capital improvement budget. 
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CITRUS HEIGHTS WATER DISTRICT ADOPTED CAPITAL PROJECTS BUDGET 

 

Project Title 
2025 

Revised Budget 
2025 Carried 

Budget to 2026 
Additional in 2026 
Requested Budget 

2026 
Requested Budget 

Auburn Blvd-Rusch Park Placer 664,989 250,000  250,000 
Well #7 Design & Construction (Ella) 4,283,277 500,000  500,000 
SACOG AC Overlay Phase 1 55,000    

Well #8 Highland Well 4,101,787 2,901,787 2,229,213 5,131,000 
Fleet & Field Operations Eqpm 106,834    

Annual Water Main Pipeline Rep 31,500    

Water Service Connections 407,000    

Minnesota Drive 500,000    

Fair Oaks Blvd at Leafcrest Wy 400,000    

Menke Way 103,000 103,000  103,000 
Annual Facilities Improvements 112,000 112,000  112,000 
Annual Water Main Pipeline Rep 53,000 33,000  33,000 
Annual Valve Replacements 135,000 50,000  50,000 
Annual Water Service Connections 1,510,000 500,000  500,000 
Annual Water Meter Replacement 130,000    

Annual Fire Hydrants Repl, Upg 175,000 50,000  50,000 
Annual Groundwater Wel Improve 200,000 50,000  50,000 
Annual Other City Partnerships 100,000    

Misc Infrastructure Projects 100,000    

Greenback Lane from Birdcage to Burich 900,000 770,000 400,000 1,170,000 
Greenback - Sunrise Blvd to Bi 100,000 45,000 833,000 878,000 
Donnawood 100,000 48,000 457,000 505,000 
Facilities Modernization & Expansion Project 50,000  3,000,000 3,000,000 
(6230 Sylvan Road)     

ERP System 500,000 350,000  350,000 
SCADA Upgrade 120,000  120,000 120,000 
Facilities Modernization & Expansion Project 2,950,000  9,982,756 9,982,756 
(7803 Madison Ave)     

Sayonara Drive 451,000 6,000  6,000 
Total Ongoing Projects $ 18,339,387 $ 5,768,787  $ 17,021,969 $ 22,790,756 

Annual Fleet & Field Operations Equipment   150,000 150,000 

Annual Technology Hardware & Software 
  

100,000 100,000 
Annual Facilities Improvements   50,000 50,000 
Annual Water Main Pipeline Replacement   53,000 53,000 
(Small)     

Annual Valve Replacements   135,000 135,000 
Annual Water Service connections   1,510,000 1,510,000 
Annual Water Meter Replacement   130,000 130,000 
Annual Fire Hydrants - Repl, Upgrades,   175,000 175,000 
Lnfill, New     

Annual Groundwater well Improvements   200,000 200,000 
Other City Partnerships   100,000 100,000 
Misc Infrastructure Projects   100,000 100,000 

Total New Annual Projects $ -  $ -  $ 2,703,000  $ 2,703,000 
Dove and Be Lazy Court   350,000 350,000 

Total New Projects $ - $ - $ 350,000  $ 350,000 
 

FY 2026 Totals $ 18,339,387 $  5,768,787 $ 20,074,969 $ 25,843,756 
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2025 2024 
Assets: 
Current assets: 

Cash and investments (Note 2) $ 33,622,570 $ 33,780,703 
Receivables: 
Accounts receivable, net 4,023,148 3,566,811 
Accrued interest receivable 386,393 281,188 
Grants Receivable 4,484,002 - 
Inventories 784,336 803,134 
Prepaid expenses and other deposits 843,923 735,814 

Total Current Assets 44,144,372 39,167,650 

Noncurrent: 
Non-depreciable/amortizable capital assets (Note 3) 11,391,033 7,122,794 
Depreciable/amortizable capital assets, net (Note 3) 65,215,376 62,369,119 

Total Noncurrent Assets 76,606,409 69,491,913 

Total Assets 120,750,781 108,659,563 

Deferred Outflows of Resources: 
Pension related (Noted 9) 1,530,838 1,918,709 
OPEB related (Note 10) 483,424 408,902 

Total Deferred Outflows of Resources 2,014,262 2,327,611 

Liabilities: 
Current: 

Accounts payable 907,600 576,761 
Retentions payable 171,841 - 
Accrued payroll 113,182 234,701 
Accrued interest payable 29,609 28,057 
Deposits payable 434,071 431,877 
Due to other governments - 740 
Compensated absences (Note 8) 203,618 174,273 
Long-term debt (Note 5) 211,997 121,977 

Total Current Liabilities 2,071,918 1,568,386 

Noncurrent: 
Compensated absences (Note 8) 377,132 385,316 
Long-term debt (Note 5) 1,220,570 1,269,911 
Net pension liability (Note 9) 5,125,787 6,077,953 
Net OPEB liability (Note 10) 1,374,476 1,268,135 

Total Noncurrent Liabilities 8,097,965 9,001,315 

Total Liabilities 10,169,883 10,569,701 

Deferred Inflows of Resources: 
Deferred amount from refunding debt 8,611 9,936 
Pension related (Note 9) 762,180 73,188 
OPEB related (Note 10) 318,901 377,661 

Total Deferred Inflows of Resources 1,089,692 460,785 

Net Position: 
Net investment in capital assets 74,993,390 68,090,089 
Unrestricted 36,512,078 31,866,599 

Total Net Position $ 111,505,468 $ 99,956,688 

See Notes to Financial Statements. 
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Operating Revenues: 
2025 2024 

Water sales $  23,592,163  $  21,621,835 
Connection and other fees 4,974,106  712,683 

Total Operating Revenues 28,566,269 22,334,518 

Operating Expenses: 
Customer service, administration and general 6,792,723 6,248,835 
Water purchases 3,116,737 2,982,507 
Transmission and distribution 4,478,595 3,896,342 
Pumping and well maintenance 1,069,921 742,415 
Conservation 663,088 487,975 
Depreciation and amortization 2,876,583  2,676,870 

Total Operating Expenses 18,997,647 17,034,944 

Operating Income (Loss) 9,568,622 5,299,574 

Nonoperating Revenues (Expenses): 
Investment income 1,761,275 1,260,199 
Miscellaneous income 32,866 3,273 
Interest expense (43,712) (39,106) 
Gain (loss) on disposal of capital assets 18,903  2,603 

Total Nonoperating 
Revenues (Expenses) 1,769,332 1,226,969 

Income (Loss) Before Capital Contributions 11,337,954 6,526,543 

Contributions 210,826 63,154 

Changes in Net Position 11,548,780 6,589,697 

Net Position: 
Beginning of Fiscal Year 99,956,688 93,366,991 
End of Fiscal Year $ 111,505,468  $  99,956,688 
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Cash Flows from Operating Activities 
2025 2024 

Cash receipts from customers $  23,660,250 $  22,126,256 
Cash paid to suppliers for goods and services (15,216,448) (14,255,386) 
Cash paid to employees for services (665,690) (276,286) 
Receipts from miscellaneous operating and non operating income - 4,013

Net Cash Provided by (Used for) Operating Activities 7,778,112 7,598,597 

Cash Flows from Capital and Related 
Financing Activities 

Acquisition and construction of capital assets (9,352,919) (4,326,123) 
Cash receipts from sales of capital assets 18,903 10,539 
Principal payments on long-term debt (201,444) (129,375) 
Interest payments on long-term debt (56,855) (54,091) 

Net Cash Provided by (Used for) 
Capital Financing Activities (9,592,315) (4,499,050) 

Cash Flows from Investing Activities: 
Interest earnings 1,656,070 1,246,106 

Net Cash Provided by (Used for) 
Investing Activities 1,656,070 1,246,106 

Net Cash Flows (158,133) 4,345,653 

Cash and cash equivalents-beginning 33,780,703 29,435,050 

Cash and cash equivalents-ending $ 33,622,570   $ 33,780,703 
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Reconciliation of Operating Income to Net Cash 
Provided by (Used for) Operating Activities 
Operating income (loss) 

Adjustments to reconcile operating income to 
net cash provided by operating activities: 

 2025   2024  
 
 

 $ 9,568,622   $ 5,299,574  

Depreciation/amortization expense 2,876,583  2,676,870 
(Increase) decrease in accounts receivable (456,337)  (272,065) 
(Increase) decrease in grants receivable (4,484,742)  - 
(Increase) decrease in inventory 18,799  (136,792) 
(Increase) decrease in prepaid expenses and other assets (108,109)  (156,910) 
Increase (decrease) in accounts payable 330,838  (90,845) 
Increase (decrease) in accrued payroll (121,519)  27,326 
Increase (decrease) in deposits payable 2,194  63,803 
Increase (decrease) in compensated absences 21,161  (79,273) 
Increase (decrease) in net pension liability 124,697  193,921 
Increase (decrease) in net OPEB liability  (26,941)   69,715  

Net Cash Provided by (Used for) 
Operating Activities 

 
 $ 7,778,112  

  
 $ 7,598,597  

 
Supplemental Disclosure of Non-Cash Activities 

Receipt of contributed assets 

 
 
$ 210,826 

  
 

$ 63,154 
Acquisition of right-to-use assets through subscription and leasing arrangements 306,417  12,942 
Proceeds from issuance of subscription and leasing arrangements 234,280  11,977 
Amortization of bond premiums 1,325  8,636 
Amortization of deferred charges on refundings 14,695  13,371 
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NOTE 1:  REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Reporting Entity: The District was established on October 25, 1920 as an irrigation district under Division 11 of the 
Act of Legislature of the State of California. The District constructs and maintains waterworks and supplies 
domestic water in an area of approximately 12 square miles to over 20,000 connections in Sacramento and 
Placer counties with an estimated population of 87,000. The District is governed by a Board of Directors 
consisting of three directors elected by residents of the District. The accompanying basic financial statements 
present the District and its component unit. The component unit discussed below is included in the District’s 
reporting entity because of the significance of its operational and financial relationship with the District. 

The District has created the Citrus Heights Water District Financing Corporation (the Corporation) to provide 
assistance to the District in the issuance of debt. Although legally separate from the District, the Corporation is 
reported as if it were part of the primary government because it shares a common Board of Directors with the 
District and its sole purpose is to provide financing to the District under the debt issuance documents of the 
District. Debt issued by the Corporation is reflected as debt of the District in these financial statements. The 
Corporation has no other transactions and does not issue separate financial statements. 

 
Basis of Presentation – Fund Accounting: The basic financial statements of the Citrus Heights Water District 
(District) have been prepared in conformity with generally accepted accounting principles as applied to 
government units. The Governmental Accounting Standards Board (GASB) is the accepted standard setting 
body for establishing governmental accounting and financial reporting principles. The District is accounted for 
as an enterprise fund and applies all applicable GASB pronouncements in its accounting and reporting. The 
more significant of the District’s accounting policies are described below. 

 
The District’s resources are allocated to and accounted for in these basic financial statements as an 
enterprise fund type of the proprietary fund group. The enterprise fund is used to account for operations that are 
financed and operated in a manner similar to private business enterprises, where the intent of the governing body 
is that the costs (expenses, including depreciation) of providing goods or services to the general public on a 
continuing basis be financed or recovered primarily through user charges, or where the governing body has 
decided that periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability, or other policies. Net position for the 
enterprise fund represents the amount available for future operations. 

Basis of Accounting: The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus. The enterprise fund type is accounted for on a flow of economic resources measurement 
focus. With this measurement focus, all assets, deferred outflows, liabilities, and deferred inflows associated 
with the operation of this fund are included on the balance sheet. Net position is segregated into net investment 
in capital assets, amounts restricted and amounts unrestricted. Enterprise fund type operating statements present 
increases (i.e., revenues) and decreases (i.e., expenses) in net total position. 

 
The District uses the accrual basis of accounting. Under this method, revenues are recorded when earned and 
expenses are recorded at the time liabilities are incurred. When such funds are received they are recorded as 
unearned revenue until earned. Earned but unbilled water services are accrued as revenue. 

Water lines are constructed by private developers and then dedicated to the District, which is then responsible 
for their future maintenance. These lines are recorded as capital contributions when they pass inspection by the 
District, and the estimated costs are capitalized as donated pipelines. 

 
Operating revenues and expenses consist of those revenues and expenses that result from the ongoing principal 
operations of the District. Operating revenues consist primarily of charges for services. Nonoperating revenues 
and expenses consist of those revenues and expenses that are related to financing and investing types of activities 
and result from nonexchange transactions or ancillary activities. 

When both restricted and unrestricted resources are available for use, it is the District’s policy to use restricted 
resources first, then unrestricted resources as they are needed. 
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NOTE 1:  REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
Use of Estimates: The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the 
reported amounts of revenues and expenses during the reporting period. Actual results could differ from those 
estimates. 

 
Fair Value Measurements: Fair value is defined as the price that would be received to sell an asset or paid to 
transfer a liability in an orderly transaction between market participants at the measurement date. The District 
categorizes its fair value measurements within the fair value hierarchy established by generally accepted 
accounting principles. The fair value hierarchy categorizes the inputs to valuation techniques used to measure 
fair value into three levels based on the extent to which inputs used in measuring fair value are observable in 
the market. 

 
Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities. 

Level 2 inputs are inputs – other than quoted prices included within level 1 – that are observable for an asset or 
liability, either directly or indirectly. 

 
Level 3 inputs are unobservable inputs for an asset or liability. 

If the fair value of an asset or liability is measured using inputs from more than one level of the fair value hierarchy, 
the measurement is considered to be based on the lowest priority level input that is significant to the entire 
measurement. 

 
Cash and Cash Equivalents: For purposes of the statement of cash flows, the District considers all highly liquid 
debt instruments purchased with a maturity of three months or less to be cash equivalents. Cash and cash 
equivalents held include bank deposits and restricted and unrestricted investments in money market mutual funds 
and LAIF. 

 
Restricted Assets: Certain proceeds of the District’s long-term debt are classified as restricted investments on the 
balance sheet because their use is limited by applicable debt covenants. 

Investments: Investments are stated at their fair value, which represents the quoted or stated market value. 
Investments that are not traded on a market, such as investments in external pools, are valued based on the stated 
fair value as represented by the external pool. 

Inventory: Inventory consists primarily of materials used in the construction and maintenance of the water distribution 
facilities and is valued on a first-in, first-out basis. 

 
Prepaids: Prepaids consist primarily of insurance, maintenance agreements and other prepaid assets. 

 
Capital Assets: Capital assets are recorded at historical cost. Donated capital assets, works o f art and similar 
items, and capital assets received in a service concession arrangement are reported at acquisition value rather 
than fair value. Self-constructed assets are recorded based on the amount of direct labor, material, and 
certain overhead charged to the asset construction. Depreciation and amortization are calculated using the 
straight-line method over the following estimated useful lives: 

 
Description  Useful Life 

Pipeline and infrastructure 20-40 years 
Equipment and machinery 5-10 years 
Subscriptions 10 years 
Right-to-use leased equipment 5-10 years 
Buildings 15-40 years 
Well improvements 40 years 
Donated pipelines 40 years 
Improvements 40 years 
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NOTE 1:  REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
Depreciation and amortization expense aggregated to $2,876,583 and $2,676,870 for the years ended 
December 31, 2025 and 2024, respectively, and is included with depreciation and amortization expense. 

Maintenance and repairs are charged to operations when incurred. It is the District’s policy to capitalize all capital 
assets with a cost of more than $5,000 for tangible personal property and $15,000 for infrastructure, building or 
improvements. Costs of assets sold or retired (and the related amounts of accumulated depreciation) are 
eliminated from the balance sheet in the year of sale or retirement, and the resulting gain or loss is recognized in 
operations. 

 
Subscription-Based Information Technology Arrangements: 

 
The District is a subscriber for a noncancellable subscription of information technology services. The District 
recognizes subscription liability and an intangible right-to-use subscription asset (subscription asset) in the financial 
statements. The District recognizes subscription liabilities with an initial, individual value of $5,000 or more. 

At the commencement of a subscription, the District initially measures the subscription liability at the present value 
of payments expected to be made during the subscription term. Subsequently, the subscription liability is reduced 
by the principal portion of subscription payments made. The subscription asset is initially measured as the initial 
amount of the subscription liability, adjusted for subscription payments made at or before the subscription 
commencement date, plus certain initial direct costs. Subsequently, the subscription asset is amortized on a 
straight-line basis over its useful life. Key estimates and judgments related to subscriptions include how the District 
determines (1) the discount rate it uses to discount the expected subscription payments to present value, 
(2) subscription term, and (3) subscription payments. 

 
• The District uses the interest rate charged by the vendor as the discount rate. When the interest rate charged 

by the vendor is not provided, the District generally uses its estimated incremental borrowing rate as the 
discount rate for subscriptions. 

 
• The subscription term includes the noncancellable period of the subscription. Subscription payments included 

in the measurement of the subscription liability are composed of fixed payments that the District is reasonably 
certain to exercise. 

The District monitors changes in circumstances that would require a remeasurement of its subscriptions and will 
remeasure the subscription asset and liability if certain changes occur that are expected to significantly affect the 
amount of the subscription liability. 

Subscription assets are reported with other capital assets and subscription liabilities are reported with long-term 
debt on the statement of net position. 

 
Bond Premiums and Bond Issuance Costs: Bond premiums are deferred and amortized over the lives of the 
bonds. Long-term liabilities are reported net of the applicable bond premiums. Bond issuance costs are 
recognized as an expense in the period incurred. 

Deferred Amount from Refunding Debt: The difference between the reacquisition price of refunded debt and the 
net carrying amount of the previously outstanding debt is deferred and reported as either a deferred outflow 
or deferred inflow on the balance sheet. These amounts are amortized over the shorter of the term of the old debt 
or the new debt. 

 
Deferred Outflows: In addition to assets, the balance sheet reports a separate section for deferred outflows of 
resources. This separate financial statement element, deferred outflows of resources, represents a 
consumption of net assets that applies to a future period(s) and so will not be recognized as an outflow of 
resources (expense) until then. 



CITRUS HEIGHTS WATER DISTRICT 
Notes to Basic Financial Statements 

For the Years Ended December 31, 2025 and 2024  

25 
 

 
NOTE 1:  REPORTING ENTITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

 
Deferred Inflows: In addition to liabilities, the balance sheet reports a separate section for deferred inflows 
of resources. This separate financial statement element, deferred inflows of resources, represents an acquisition 
of net assets that applies to a future period(s) and so will not be recognized as an inflow of resources 
(revenue) until that time. 

 
Compensated Absences: The District’s policy allows employees to accumulate earned but unused annual leave, 
management leave and compensatory time-off which will be paid to employees upon separation from service 
to the District. The cost of annual leave, management leave and compensatory time-off is recognized in the 
period earned. 

 
Upon death while employed by the District or retirement from the District, employees are paid one-third of their 
accumulated sick leave time. This amount is also recognized in the period earned. 

 
New GASB Pronouncements Effective during Fiscal Year 

The following Government Accounting Standards Board (GASB) pronouncements were effective for the fiscal year 
ended December 30, 2025: 

1. GASB Statement No. 101, Compensated Absences 

The requirements of this Statement will improve financial reporting by implementing a unified recognition and 
measurement model that will result in a liability for compensated absences that more appropriately reflects when a 
government incurs an obligation. Establishing the unified model will result in consistent application to any type of 
compensated absence and will eliminate potential comparability issues between governments that offer different 
types of leave. This Statement will also result in a more robust estimate of the amount of compensated absences 
that a government will pay or settle, which will enhance the relevance and reliability of information about the liability 
for compensated absences. 

2. GASB Statement No. 102, Certain Risk Disclosures 

The GASB issued Statement No. 102, “Certain Risk Disclosures” in December 2023. The objective of this 
Statement is to provide users of government financial statements with essential information about risks related to a 
government’s vulnerabilities due to certain concentrations or constraints that are essential to their analyses for 
making decisions or assessing accountability. The implementation of this Statement does not have an impact on 
the County’s financial statements for the fiscal year ended December 31, 2025. 

NOTE 2:  CASH AND INVESTMENTS 
 

Cash and investments as of December 31 are classified in the accompanying financial statements as follows: 
 

2025 2024 
Cash and investments $ 33,622,570 

 

$ 33,780,703 
 

  

 
Cash and investments as of December 31 consisted of the following: 

 
 2025  2024 
Cash on Hand $ 850  $ 850 
Deposits with financial institutions 2,792,454  4,432,414 
Investments 30,829,266  29,347,439 

Total cash and investments $ 33,622,570  $ 33,780,703 
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NOTE 2:  CASH AND INVESTMENTS (CONTINUED) 

 
Investment Policy: California statutes authorize districts to invest idle, surplus, or reserve funds in a variety of credit 
instruments as provided for in the California Government Code, Section 53600. The table below identifies the 
investment types that are authorized for the District by the California Government Code (or the District’s investment 
policy, where more restrictive) that address interest rate risk, credit risk, and concentration of credit risk. This table 
does not address investments of debt proceeds held by the bond trustee that are governed by the provisions 
of debt agreements of the District, rather than the general provisions of the California Government Code or the 
District’s investment policy. During the year ended December 31, 2025, the District’s permissible investments included 
the following instruments: 

 

 
The District complied with the provisions of the California Government Code (or the District’s investment policy, 
where more restrictive) pertaining to the types of investments held, the institutions in which deposits were made, 
and the security requirements. The District will continue to monitor compliance with applicable statutes pertaining 
to public deposits and investments. 

 
Investments Authorized by Debt Agreements: Investment of debt proceeds held by the bond trustee are governed 
by provisions of the debt agreements, rather than the general provisions of the California Government Code or the 
District’s investment policy. The Certificates of Participation debt agreements contain certain provisions that address 
interest rate risk and credit risk, but not concentration of credit risk. 

 
   Maximum 

Maximum  Investment 
  Maximum  Percentage  in One 

Authorized Investment Type  Maturity  of Portfolio  Issuer 
Local Agency Investment Program  None  None  None 
U.S. Treasury Obligations  None  None  None 
U.S. Agency Securities  None  None  None 
Bankers' Acceptance 
Commercial Paper 

 1 Year 
None 

 None 
None 

 None 
None 

Negotiable Certificates of Deposit 
Investment Agreements 

 None 
None 

 None 
None 

 None 
None 

Repurchase Agreements  None  None  None 
Money Market Mutual Funds  N/A  None  None 
LAIF  N/A  None  None 
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NOTE 2:  CASH AND INVESTMENTS (CONTINUED) 

 
Fair Value Hierarchy: The District categorizes its fair value measurements within the fair value hierarchy established 
by generally accepted accounting principles. The hierarchy is based on the valuation inputs used to measure 
fair value of the assets. Level 1 inputs are quoted prices in an active market for identical assets; Level 2 inputs are 
significant other observable inputs; and Level 3 inputs are significant unobservable inputs. 

The following is a summary of the fair value hierarchy of the fair value of investments of the District as of 
December 31, 2025: 

 
 Total 
Investments Measured at Amortized Cost: 

Cash on Hand 
 

$ 850 
Deposits with financial institutions 2,792,454 
Money Market Mutual Fund 854,393 

Cash in banks and on hand 3,647,697 
Investments held at Fair Value  

U.S. Treasury obligations 8,787,732 
U.S. agency securities 8,592,644 
Asset backed securities 168,466 
Commercial paper 2,628,782 
Municipal investments 1,338,159 
Non-US government securities 2,190,528 
Currency 2,182 

Investments not subject to Fair Value Hierarchy  

California Local Agency Investment Fund (LAIF) 58,441 
California Asset Management Program (CAMP) 6,207,939 

Total Cash and Investments $  33,622,570 

 
The following is a summary of the fair value hierarchy of the fair value of investments of the District as of 
December 31, 2024: 

 
 Total 
Investments Measured at Amortized Cost: 

Cash on Hand 
 

$ 850 
Deposits with financial institutions 4,432,414 
Money Market Mutual Fund 223,281 

Cash in banks and on hand 4,656,545 

Investments held at Fair Value 
U.S. Treasury obligations 

 
6,563,873 

U.S. agency securities 9,076,355 
Asset backed securities 1,308,201 
Commercial paper 2,753,014 
Municipal investments 1,286,504 
Non-US government securities 2,136,096 
Currency 428 

Investments not subject to Fair Value Hierarchy 
California Local Agency Investment Fund (LAIF) 

 
55,918 

California Asset Management Program (CAMP) 5,943,769 
Total Cash and Investments $  33,780,703 
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NOTE 2:  CASH AND INVESTMENTS (CONTINUED) 

 
Interest Rate Risk: Interest rate risk is the risk that changes in market interest rates will adversely affect the fair 
value of an investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its 
fair value to changes in market interest rates. One of the ways the District manages its exposure to interest rate 
risk is by purchasing a combination of shorter term and longer term investments, and by timing cash flows from 
maturities so that a portion of the portfolio is maturing, or coming close to maturity, evenly over time, as necessary 
to provide the cash flow and liquidity needed for operations. Information about the sensitivity of the fair values of 
the District’s investments to market interest rate fluctuations is provided by the following table that shows the 
distribution of the District’s investments by maturity for fiscal year ended December 31, 2025: 

 
Remaining Maturity (in Months) 

 
Investment Type 

 
Total 

12 Months 
or Less 

13 to 36 
Months 

37 to 60 
Months 

U.S. Treasury obligations $ 8,787,732 $ 350,101 $ 5,359,021 $ 3,078,610 
U.S. agency securities 8,592,644 3,259,930 3,283,094 2,049,620 
Asset backed securities 168,466 - 168,466 - 
Commercial paper 2,628,782 703,997 1,465,453 459,332 
Municipal investments 1,338,159 143,251 1,194,908 - 
Money market mutual funds 854,393 854,393 - - 
Non-US government securities 2,190,528 - 1,225,633 964,895 
Currency 2,182 2,182 - - 
Local Agency Investment Fund 58,441 58,441 - - 
California Asset Management Program 6,207,939 6,207,939 - - 
Total $  30,829,266 $  11,580,234 $  12,696,575 $ 6,552,457 

 
The following is a summary of the District’s investments by maturity as of December 31, 2024: 

 
Remaining Maturity (in Months) 

 
Investment Type 

 
Total 

12 Months 
or Less 

13 to 36 
Months 

37 to 60 
Months 

U.S. Treasury obligations $ 6,563,873 $ 1,094,812 $ 2,292,911 $ 3,176,150 
U.S. agency securities 9,076,355 1,947,883 5,090,614 2,037,858 
Asset backed securities 1,308,201 598,918 508,381 200,902 
Commercial paper 2,753,014 704,982 1,601,790 446,242 
Municipal investments 1,286,504 - 1,108,446 178,058 
Money market mutual funds 223,281 223,281 - - 
Non-US government securities 2,136,096 - - 2,136,096 
Currency 428 428 - - 
Local Agency Investment Fund 55,918 55,918 - - 
California Asset Management Program 5,943,769 5,943,769 - - 
Total $  29,347,439 $  10,569,991 $  10,602,142 $ 8,175,306 
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NOTE 2:  CASH AND INVESTMENTS (CONTINUED) 

 
Credit Risk: Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder 
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical rating 
organization. Presented below is the minimum rating required by (where applicable) the California Government 
Code, the District’s investment policy, or debt agreements, and the actual rating as of year-end for each investment 
type for the year ended December 31, 2025. 

 
Moody's Rating as of Fiscal Year End 

 
 

Investment Type 
 

Total 
Minimum 

Legal Rating 
 

Aaa 
 

Aa 
 

A 
Exempt or 
Not Rated 

U.S. Treasury obligations $  8,787,732 N/A $ - $ 8,787,732 $ - $ - 
U.S. agency securities 8,592,643 N/A - 8,592,643 - - 
Asset backed securities 168,466 A 168,466 - - - 
Commercial paper 2,628,782 A - 1,562,053 1,066,729 - 
Municipal investments 1,338,160 Aa - 579,938 - 758,222 
Money market mutual funds 854,393 Aaa 854,393 - - - 
Non-US government securities 2,190,528 N/A - - - 2,190,528 
Currency 2,182 N/A - - - 2,182 
Local Agency Investment Fund 58,441 N/A - - - 58,441 
California Asset Management Program 6,207,939 N/A - - - 6,207,939 
Total $ 30,829,266  $ 1,022,859 $ 19,522,366 $ 1,066,729 $ 9,217,312 

 

 
The following is a summary of the minimum rating required by (where applicable) the California Government Code, 
the District’s investment policy, or debt agreements, and the actual rating as of year-end for each investment type 
for the year ended December 31, 2024. 

 
Moody's Rating as of Fiscal Year End 

 
 

Investment Type 
 

Total 
Minimum 

Legal Rating 
 

Aaa 
 

Aa 
 

A 
Exempt or 
Not Rated 

U.S. Treasury obligations $  6,563,873 N/A $ - $ - $ - $ 6,563,873 
U.S. agency securities 9,076,355 N/A - - - 9,076,355 
Asset backed securities 1,308,201 A 1,308,201 - - - 
Commercial paper 2,753,014 A 251,358 551,133 1,144,391 806,132 
Municipal investments 1,286,504 Aa 496,904 603,306 186,294 - 
Money market mutual funds 223,281 Aaa 223,281 - - - 
Non-US government securities 2,136,096 N/A - - - 2,136,096 
Currency 428 N/A - - - 428 
Local Agency Investment Fund 55,918 N/A - - - 55,918 
California Asset Management Program 5,943,769 N/A - - - 5,943,769 
Total $ 29,347,439  $ 2,279,744 $ 1,154,439 $ 1,330,685 $  24,582,571 

 
Concentration of Credit Risk: The investment policy of the District limits the amount that can be invested in any 
one issuer to the lesser of the amount stipulated by the California Government Code or 5% of total investments, 
with the exception of U.S. Treasury obligations, U.S. Agency Securities, and LAIF. There are no investments 
in any one issuer (other than mutual funds and external investment pools) that represent 5% or more of total 
District investments. 

 
Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a depository 
financial institution, the District will not be able to recover its deposits or will not be able to recover collateral 
securities that are in the possession of an outside party. Under California Government Code Section 53651, 
depending on specific types of eligible securities, a bank must deposit eligible securities posted as collateral 
with its Agent having a fair value of 105% to 150% of the District’s cash on deposit. All of the District’s deposits 
are either insured by the Federal Depository Insurance Corporation (FDIC) or collateralized with pledged securities 
held in the trust department of the financial institutions in the District’s name. 
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NOTE 2:  CASH AND INVESTMENTS (CONTINUED) 

Investment in LAIF: The District is a voluntary participant in the Local Agency Investment Fund (LAIF) that is 
regulated by California Government Code Section 16429 under the oversight of the Treasurer of the State of 
California. The District reports its investment in LAIF at the fair value amount provided by LAIF. The balance 
available for withdrawal is based on the accounting records maintained by LAIF, which are recorded on an 
amortized cost basis. Included in LAIF’s investment portfolio are collateralized mortgage obligations, 
mortgage-backed securities, other asset-backed securities, loans to certain state funds, and floating rate 
securities issued by federal agencies, government-sponsored enterprises, and corporations. At 
December 31, 2025 and 2024, these investments matured in an average of 244 and 217 days, respectively. 

NOTE 3:  CAPITAL ASSETS 

Capital asset activity for the years ended December 31, 2025 and 2024 are as follows: 
Balance Balance 

December 31, 2024 Additions Deletions Transfers December 31, 2025 
Business-Type Activities: 
Capital assets not being depreciated: 

Land $ 2,309,097 $ - $ - $ - $ 2,309,097 
Right of ways 26,080 - - - 26,080 
Construction in Progress 4,787,617 10,148,075 (654,254) (5,225,582) 9,055,856 

Total capital assets not being depreciated/amortized 7,122,794 10,148,075 (654,254) (5,225,582) 11,391,033 

Capital assets being depreciated/amortized: 
Improvements 1,493,024 - - 93,012 1,586,036 
Pipelines and infrastructure 72,864,658 239,363 (280,225) 4,623,525 77,447,321 
Equipment and machinery 5,550,094 - (109,862) 316,476 5,756,708 
Buildings and improvements 4,281,371 - - 21,180 4,302,551 
Well improvements 8,062,746 - - 171,389 8,234,135 
Donated Pipelines 21,834,152 - - - 21,834,152 
Subscription 119,642 253,306 - - 372,948 
Leases - 53,111 (19,722) - 33,389 

Total capital assets, being depreciated/amortized 114,205,687 545,780 (409,809) 5,225,582 119,567,240 

Less accumulated depreciation/amortization for: 
Improvements (226,960)  (36,905)  - - (263,865) 
Pipelines and infrastructure (30,417,839) (1,700,835) 231,703 - (31,886,971) 
Equipment and machinery (3,777,289) (320,187) 109,862 - (3,987,614) 
Buildings and improvements (1,549,918) (102,591) - - (1,652,509) 
Well improvements (2,987,293) (201,552) - - (3,188,845) 
Donated Pipelines (12,841,543) (404,465) - - (13,246,008) 
Subscription (35,726) (78,364) - - (114,090) 
Leases - (31,684) 19,722 - (11,962) 

Total accumulated depreciation/amortization (51,836,568) (2,876,583) 361,287 - (54,351,864) 
Total capital assets being depreciated/amortized, net 62,369,119 (2,330,803) (48,522) 5,225,582 65,215,376 

Capital assets, net $ 69,491,913 $ 7,817,272 $ (702,776)  $ - $ 76,606,409 

Balance Balance 
December 31, 2023 Additions Deletions Transfers December 31, 2024 

Business-Type Activities: 
Capital assets not being depreciated: 

Land $ 2,309,097 $ - $ - $ - $ 2,309,097 
Right of ways 26,080 - - - 26,080 
Construction in Progress 2,555,476 4,248,543 (2,016,402) 4,787,617 

Total capital assets not being depreciated 4,890,653 4,248,543 - (2,016,402) 7,122,794 

Capital assets being depreciated: 
Improvements 1,378,114 114,910 - - 1,493,024 
Pipelines and infrastructure 71,654,756 (14,345) 1,224,247 72,864,658 
Equipment and machinery 4,929,201 6,743 (178,005) 792,155 5,550,094 
Buildings and improvements 4,281,371 - - - 4,281,371 
Well improvements 8,062,746 - - - 8,062,746 
Donated Pipelines 21,834,152 - - 21,834,152 
Subscriptions 106,700 12,942 - - 119,642 

Total capital assets, being depreciated 112,247,040 134,595 (192,350) 2,016,402 114,205,687 

Less accumulated depreciation for: 
Improvements (192,881) (34,079) - - (226,960) 
Pipelines and infrastructure (28,756,998) (1,671,249) 10,408 - (30,417,839) 
Equipment and machinery (3,700,835) (237,517) 161,063 - (3,777,289) 
Buildings and improvements (1,447,340) (102,578) - - (1,549,918) 
Well improvements (2,786,098) (201,195) - - (2,987,293) 
Donated Pipelines (12,425,825) (415,718) - - (12,841,543) 
Subscriptions (21,192) (14,534) - - (35,726) 

Total accumulated depreciation (49,331,169) (2,676,870) 171,471 - (51,836,568) 
Total capital assets being depreciated, net 62,915,871 (2,542,275) (20,879) 2,016,402 62,369,119 

Capital assets, net $ 67,806,524 $ 1,706,268 $ (20,879)  $ - $ 69,491,913 
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NOTE 3:  CAPITAL ASSETS (CONTINUED) 

Capacity Entitlements: From 1993 through 1998, the District participated with four other water agencies in a 
cooperative transmission pipeline project for the construction of additional transmission pipeline facilities. 
The District’s share of these pipeline costs totaled $5,636,711. The Capacity Entitlements asset represents 
the capacity rights the District has purchased in the cooperative transmission pipeline project owned by 
San Juan Water District. The asset is being amortized over the pipeline’s estimated useful life of forty years. 

NOTE 4:  LEASES AND SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRANGEMENTS 

A.  Leases Payable 

As of December 31, 2025, the District had three active leases. The leases have payments that range from $2,425 
to $4,198 and interest rates that range from 0.4760% to 3.0590%. As of December 31, 2025, the total combined 
value of the lease liability is $21,213. The combined value of the right to use asset, as of December 31, 2025 of 
$33,389 with accumulated amortization of $11,962 is included within the Lease Class activities table found below. 
The leases had no Variable Payments and no Other Payments, not included in the Lease Liability, within the Fiscal 
Year. 

Amount of right-to-use lease asset by lease type for the years ended December 31, 2025 and 2024: 
 

 
Lease Type 

 

Equipment lease $ 33,389 $ 11,962 $ - 
 

 
 

Right-to-use lease principal and interest requirements to maturity: 
 

Fiscal Year Ending 
December 31, 

 
Principal 

 
Interest 

2026 
 

$ 6,650 
 

$ 542 
2027 4,003 390 
2028 4,127 265 
2029 4,256 137 
2030 2,177 19 

 
Total 

 
$ 21,213 

 
$ 1,353 

 
B.  Subscription-Based Information Technology Arrangements 

As of December 31, 2025 and 2024, the District had two active subscriptions. The subscription has payments that 
range from $13,575 to $77,869 and interest rates that range from 1.0850% to 1.0850%. As of December 31, 2025 
and 2024, the total combined value of the subscription liability is $229,453 and $86,617, respectively. The combined 
value of the right to use asset, as of December 31, 2025 and 2024 of $372,948 and $119,642, respectively with 
accumulated amortization of $114,090 and $35,726 respectively is included within the Subscription Class activities 
table found below. The subscriptions had no Variable Payments and no Other Payments, not included in the 
Subscription Liability, within the Fiscal Year. 

Amount of 2025 2024 
Leased Capital Accumulated Accumulated 

Assets Amortization Amortization 
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NOTE 4: LEASES AND SUBSCRIPTION-BASED INFORMATION TECHNOLOGY ARRANGEMENTS 

(CONTINUED) 
 

Amount of subscription asset by subscription type for the years ended December 31, 2025 and 2024: 
 

 
Subscription Type 

Software as a service 
 

 

$ 372,948 $ 
 

114,090 $ 
 

35,726 

 
Subscription principal and interest requirements to maturity: 

 
Fiscal Year Ending Subscription 

December 31, Principal Interest 
2026 

 

$ 90,347 
 

$ 4,397 
2027 94,368 3,574 
2028 29,587 1,654 
2029 15,151 422 

Total $ 229,453 $ 10,047 

 
NOTE 5:  LONG-TERM LIABILITIES 

 
Long-term liabilities consist of the following: 

 
2012 Revenue Refunding Bonds: In April 2012, the District issued $2,275,000 of Revenue Refunding Bonds 
with interest rates ranging from 3.00% to 5.25%. These 2012 Revenue Refunding Bonds were issued to retire 
the 2003 Certificates of Participation, which were issued to finance the cost of certain capital improvements to 
the District’s water system. The District is required to collect rates and charges from its water system that will be 
sufficient to yield net revenues equal to 110% of debt service payments on any future debt issued, and to deposit 
the net revenues in a revenue fund pledged for such future debt service payments. Annual principal payments, 
ranging from $70,000 to $160,000 are due on February 1 through February 1, 2033, and semi-annual interest 
payments, ranging from $4,200 to $48,600 are due on February 1 and August 1, through February 1, 2033. 

Changes in the District’s long-term liabilities during the years ended December 31, 2025 and 2024 was as 
follows: 

 
 Balance 

December 31, 2024 
  

Additions 
  

Retirements 
 Balance 

December 31, 2025 
  

Current Portion 
2012 Revenue Refunding Bonds 

3-5.25% due 2-1-33 
 
$ 1,205,000 

  
- 

  
$ 110,000 

  
$ 1,095,000 

  
$ 115,000 

Unamortized premium on 2012 Bonds 100,271  -  13,370  86,901  - 
Subscription 86,617  234,280  91,444  229,453  90,347 
Leases -  30,572  9,359  21,213  6,650 

Total Long-Term Liabilities $ 1,391,888  $ 264,852  $ 224,173  $ 1,432,567  $ 211,997 

 
 

 Balance 
December 31, 2023 

  
Additions 

  
Retirements 

 Balance 
December 31, 2024 

  
Current Portion 

2012 Revenue Refunding Bonds 
3-5.25% due 2-1-33 

 
 
$ 1,315,000 

  
 

- 

  
 
$ 110,000 

  
 

$ 1,205,000 

  
 

$ 110,000 
Unamortized premium on 2012 Bonds 113,641  -  13,370  100,271  - 
Subscription * 85,379  11,977  10,739  86,617  11,977 

Total Long-Term Liabilities $ 1,514,020  $ 11,977  $ 134,109  $ 1,391,888  $ 121,977 

*Implementation of GASB Statement No. 96, Subscription-Based Information Technology Arrangements 

Amount of 2025 2024 
SBITA Capital Accumulated Accumulated 

Assets Amortization Amortization 
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NOTE 5: LONG-TERM LIABILITIES (CONTINUED) 

 
The annual requirements to amortize the outstanding debt related to the 2012 Revenue Refunding Bonds as of 
December 31, 2025 are as follows: 

 
Fiscal Year Ending 2012 Revenue Refunding Bonds 

December 31,  Principal  Interest  Total 

2026  $ 115,000  $ 57,488  $ 172,488 
2027  120,000  54,188  174,188 
2028  130,000  45,150  175,150 
2029  130,000  38,325  168,325 
2030  140,000  31,500  171,500 

2031-2033  460,000  49,087  509,087 
Total  $ 1,095,000  $ 275,738  $ 1,370,738 

 
Pledged Revenue: The District pledged future water system revenues, net of specified expenses, to repay the 
2012 Revenue Refunding Bonds in an original amount of $2,275,000. Proceeds of the Revenue Refunding 
Bonds were used to refund the 2003 Certificates of Participation to finance capital improvements to the 
District’s water system. The Revenue Refunding Bonds are payable solely from water customer net revenues 
and are payable through February 2033. Annual principal and interest payments on the Bonds are expected 
to require less than 80% of net revenues. Total principal and interest remaining to be paid on the 
Revenue Refunding Bonds was $1,370,738 and $1,541,526 at December 31, 2025 and 2024, respectively. 

Total principal and interest paid on all debt payable from net revenues was $168,407 and $174,088 and the total 
water system net revenues were $8,196,828 and $7,605,419 for the years ended December 31, 2025 and 2024, 
respectively. At December 31, 2025 and 2024, the District’s net revenues were 4,867% and 5,600% of debt service 
payments, respectively. 

 
Events of Default: The 2012 Revenue Refunding Bonds from direct borrowings related to business-type activities, 
contain events of default that declare the principal of all of the 2012 bonds then outstanding and the interest 
accrued thereon to be due and payable immediately as specified in the terms of the agreement if any of the 
following conditions occur: default on debt service payments; the failure of the District to observe or perform the 
conditions, covenants, or agreement terms of the debt; bankruptcy filing by the District; or if any court or competent 
jurisdiction shall assume custody or control of the District. There were no such events occurred during the fiscal 
year ended December 31, 2025. 
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NOTE 6:  ARBITRAGE REBATE LIABILITY 

 
Section 148(f) of the Internal Revenue Code requires issuers of tax-exempt state and local bonds to remit to the 
federal government amounts equal to (a) the excess of the actual amounts earned on all “Nonpurpose 
Investments” allocable to “Gross Proceeds” of an issue of municipal obligations less the amount that would 
have been earned if the investments bore a rate equal to the amount that would have been earned if the 
investments bore a rate equal to the yield on the issue, plus (b) all income attributable to the excess. Issuers 
must make rebate payments at least once every five years and upon final retirement or redemption of the bonds. 
There was no arbitrage liability at December 31, 2025 and 2024. 

NOTE 7:  NET POSITION 
 

Designations: Designations of unrestricted net position may be imposed by the Board of Directors to reflect 
future spending plans or concerns about the availability of future resources. Designations may be modified, 
amended or removed by Board action. 

The designations are for the following: 
 

Designated for rate stabilization represents the amount to be used to ensure financial and customer rate stability 
in responding to certain conditions. 

Designated for operating reserve is maintained for operating funds collected in advance for the following year, 
accrued leave reserve, self-insurance reserve, unanticipated operating expenses, unanticipated economic 
shortfall, and unallocated funds. 

 
Designated for debt services reserve represents amounts set aside for use in maintaining debt coverage ratios 
in accordance with bond covenants or other agreements or requirements associated with the issuance of 
debt by the District. 

Designated for capital improvement reserve represents amounts set aside for use in evaluating and 
constructing new capital facilities to benefit existing District customers. This reserve had a negative balance 
in past years due to large capital expenditures, including the meter retrofit program and well construction. 

Designated for fleet equipment reserve represents amounts set aside to replace fleet equipment at the end of its 
useful life. 

 
Designated for employment-related benefits reserve represents amounts set aside to pay the costs of 
employment-related benefits for existing and retired District employees. 

Designated for water meter replacement reserve represents amounts set aside for use in evaluating, 
designing, and replacing or rehabilitating capital facilities pertaining to water meters to benefit existing District 
customers. 

 
Designated for water supply reserve represents amounts set aside for evaluating, acquiring, and constructing 
capital facilities related to water supply, such as groundwater production wells, aquifer storage and recovery 
wells, surface water projects, recycled/reclaimed water projects, and land and right-of-way acquisition. 

Designated for water main replacement reserve represents amounts set aside for evaluating, planning, 
designing, constructing, replacing or rehabilitating capital facilities to benefit District customers. 

Designated for water efficiency reserve represents amounts set aside for use in a water supply shortage, water 
supply interruption, Federal/State/Regional/Local mandates, or other programmatic needs. 
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NOTE 8:  COMPENSATED ABSENCES 

 
The following is a summary of changes in the District’s compensated absences for the year ended 
December 31, 2025 and 2024: 

 
December 31, 2024 Net Change   December 31, 2025  Current Portion 

  

District Total $ 559,589 $ 21,161  $ 580,750  $ 203,618 

 
December 31, 2023 Net Change 

   
December 31, 2024 

  
Current Portion 

  

District Total $ 638,863 $ (79,274)  $ 559,589  $ 174,273 

 
NOTE 9: DEFINED BENEFIT PENSION PLAN 

     

 
For purposes of measuring the net pension liability and deferred outflows/inflows of resources related to pensions, 
and pension expense, information about the fiduciary net position of the Plans and additions to/deductions from 
the Plans’ fiduciary net position have been determined on the same basis as they are reported by the 
CalPERS Financial Office. For this purpose, benefit payments (including refunds of employee contributions) 
are recognized when currently due and payable in accordance with the benefit terms. Investments are reported 
at fair value. 

A. General Information about the Pension Plans 
 

Plan Description and Summary of Balances by Plan – All qualified permanent and probationary employees are 
eligible to participate in the District’s Miscellaneous (all other) Employee Pension Rate Plan. The District’s 
Miscellaneous Rate Plan is part of the public agency cost-sharing multiple-employer defined benefit pension plan 
(PERF C), which is administered by the California Public Employees’ Retirement System (CalPERS). 
PERF C consists of a miscellaneous pool and a safety pool (also referred to as “risk pools”), which are comprised 
of individual employer miscellaneous and safety rate plans, respectively. Individual employers may sponsor 
more than one miscellaneous and safety rate plan. The employer participates in one cost-sharing 
multiple-employer defined benefit pension plan regardless of the number of rate plans the employer sponsors. 
The District sponsors one rate plan (miscellaneous). 

Benefit provisions under the Plan are established by State statute and District resolution. CalPERS issues publicly 
available reports that include a full description of the pension plan regarding benefit provisions, assumptions and 
membership information that can be found on the CalPERS website. 

 
Below is a summary of the deferred outflows of resources, net pension liabilities, and deferred inflows of resources 
by Plan for the year ended December 31, 2025 and 2024: 

 
 
 
 
 
 

As of December 31, 2025 

 
 
 
 

Deferred Outflows 
of Resources 

Net Pension 
Liability/ 

Propotionate Share 
of Net Pension 

Liability 

 
 
 
 

Deferred Inflows of 
Resources 

Miscellaneous 
 

$ 1,530,838 $ 5,125,787 $ 762,180 

 
 
 
 

 
As of December 31, 2024 

 
 

 
Deferred Outflows 

of Resources 

Net Pension 
Liability/ 

Propotionate Share 
of Net Pension 

Liability 

 
 

 
Deferred Inflows of 

Resources 
Miscellaneous 

 

$ 1,918,709 $ 6,077,953 $ 73,188 
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NOTE 9:  DEFINED BENEFIT PENSION PLAN (CONTINUED) 

 
Benefits Provided – CalPERS provides service retirement and disability benefits, annual cost of living 
adjustments and death benefits to plan members, who must be public employees and beneficiaries. Benefits 
are based on years of credited service, equal to one year of full time employment. All members are eligible for 
non-duty disability benefits after 10 years of service. The death benefit is one of the following: the Basic Death 
Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death Benefit. The cost of living adjustments 
for each plan are applied as specified by the Public Employees’ Retirement Law. The Pension Reform Act of 
2013 (PEPRA), Assembly Bill 340, is applicable to employees new to CalPERS and hired after 
December 31, 2012. 

The Plans’ provisions and benefits in effect at December 31, 2025, are summarized as follows: 
 
 
 
 
 

Hire date 

Miscellaneous 
Tier 1 
Prior to 

January 1, 2013 

Miscellaneous 
Tier 2 
Prior to 

January 1, 2013 

Miscellaneous 
PEPRA 

On or after January 
1, 2013 

Benefit formula 2.0% @ 55 2.0% @ 55 2.0% @ 62 
Benefit vesting schedule 5 years service 5 years service 5 years service 
Benefit payments monthly for life monthly for life monthly for life 
Retirement age  50 - 63  50 - 63  52 - 67 
Monthly benefits, as a % of eligible compensation 1.43% to 2.42% 1.43% to 2.42% 1.0% to 2.5% 
Required employee contribution rates 6.9% 6.9% 7.8% 
Required employer contribution rates 12.5% 11.9% 7.9% 

 
 

Beginning in fiscal year 2017, CalPERS collects employer contributions for the cost-sharing plan as a 
percentage of payroll for the normal cost portion as noted in the rates above and as a dollar amount for 
contributions toward the unfunded liability and side fund. The dollar amounts are billed on a monthly basis. The 
District’s required contribution for the unfunded liability was $726,576 in fiscal year 2025. 

Contributions – Section 20814(c) of the California Public Employees’ Retirement Law requires that the employer 
contribution rates for all public employers be determined on an annual basis by the actuary and shall be effective 
on the July 1 following notice of a change in the rate. Funding contributions for the Plan are determined annually 
on an actuarial basis as of June 30 by CalPERS. The actuarially determined rate is the estimated amount 
necessary to finance the costs of benefits earned by employees during the year, with an additional amount to 
finance any unfunded accrued liability. The District is required to contribute the difference between the actuarially 
determined rate and the contribution rate of employees. 

For the year ended December 31, 2025 and 2024 the District’s contributions to the Plan were as follows: 
 

Miscellaneous 
As of December 31, 2025 Tier 1 Tier 2 PEPRA 
Contributions - employer 

 

$ 541,914 $ 8,335 $ 2,797 
 
 

Miscellaneous 
As of December 31, 2024 Tier 1 Tier 2 PEPRA 
Contributions - employer 

 

$ 524,378 $ 8,065 $ 2,706 
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NOTE 9: DEFINED BENEFIT PENSION PLAN (CONTINUED) 

 
B. Pension Liabilities, Pension Expenses and Deferred Outflows/Inflows of Resources Related to 

Pensions 

As of December 31, 2025, the District reported $5,125,787 in net pension liabilities for its proportionate shares of 
the net pension liability of the Plan. 

 
The District’s net pension liability for the Plan is measured as the proportionate share of the net pension liability. 
The net pension liability of the Plan is measured as of June 30, 2025, and the total pension liability for the 
Plan used to calculate the net pension liability was determined by an actuarial valuation as of June 30, 2024 
rolled forward to June 30, 2025 using standard update procedures. The District’s proportion of the net pension 
liability was based on a projection of the District’s long-term share of contributions to the pension plan relative 
to the projected contributions of all participating employers, actuarially determined. The District’s proportionate 
share of the net pension liability for the Plan as of June 30, 2025 and 2024 was as follows: 

 
As of December 31, 2025  Miscellaneous 
Proportion - June 30, 2024  0.05012% 
Proportion - June 30, 2025  0.05011% 
Change - Increase (Decrease)  -0.00001% 

 
As of December 31, 2024 

  
Miscellaneous 

Proportion - June 30, 2023  0.04963% 
Proportion - June 30, 2024  0.05012% 
Change - Increase (Decrease)  0.00049% 

 
For the year ended December 31, 2025 and 2024, the District recognized pension expense of $994,820 and 
$277,926, respectively. At December 31, 2025 and 2024, the District reported deferred outflows of resources and 
deferred inflows of resources related to pensions from the following sources: 

 
 Deferred Outflows  Deferred Inflows of 
As of December 31, 2025  of Resources  Resources 
Pension contributions subsequent to measurement date  $ 870,123  $ - 
Differences between actual and expected experience  614,192  - 
Changes in assumptions  -  - 
Changes in employer's proportion and differences between  16,642  34,096 

the employer's contributions and the employer's     
proportionate share of contributions  29,881  34,508 

Net differences between projected and actual earnings 
on plan investments   693,576 

Total $ 1,530,838  $ 762,180 



CITRUS HEIGHTS WATER DISTRICT 
Notes to Basic Financial Statements 

For the Years Ended December 31, 2025 and 2024  

38 
 

 
NOTE 9:  DEFINED BENEFIT PENSION PLAN (CONTINUED) 

 
 Deferred Outflows  Deferred Inflows of 
As of December 31, 2024  of Resources  Resources 
Pension contributions subsequent to measurement date  $ 770,256  $ - 
Differences between actual and expected experience  525,495  20,504 
Changes in assumptions  156,216  - 
Changes in employer's proportion and differences between  70,360  - 

the employer's contributions and the employer's     
proportionate share of contributions  46,482  52,684 

Net differences between projected and actual earnings 
on plan investments 349,900  - 

Total $ 1,918,709  $ 73,188 
 
 

The $870,123 reported as deferred outflows of resources related to contributions subsequent to the 
measurement date will be recognized as a reduction of the net pension liability in the year ended 
December 31, 2026. Other amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized as pension expense as follows: 

 
Deferred 

Fiscal year ended Outflows/(Inflows) 
December 30, of Resources 

2026 $ 636,373 
2027 (154,597) 
2028 (318,474) 
2029 (264,767) 
2030 - 

Thereafter - 

Total $ (101,465) 
 

 
Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate – The following 
presents the District’s proportionate share of the net pension liability for the Plan, calculated using the discount 
rate for the Plan, as well as what the District’s proportionate share of the net pension liability would be if it were 
calculated using a discount rate that is 1-percentage point lower or 1- percentage point higher than the current 
rate: 

 
For December 31, 2025  Miscellaneous 
1% Decrease  5.90% 
Net Pension Liability  $ 9,108,813 

Current Discount Rate 
 

6.90% 
Net Pension Liability/(Asset)  $ 5,125,787 

1% Increase 
 

7.90% 
Net Pension Liability/(Asset)  $ 1,847,799 

 
For December 31, 2024 

  
Miscellaneous 

1% Decrease  5.90% 
Net Pension Liability  $ 9,837,787 

Current Discount Rate 
 

6.90% 
Net Pension Liability/(Asset)  $ 6,077,953 

1% Increase 
 

7.90% 
Net Pension Liability/(Asset)  $ 2,983,056 
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NOTE 9:  DEFINED BENEFIT PENSION PLAN (CONTINUED) 

 
Actuarial Assumptions – For the measurement period ended June 30, 2025, the total pension liabilities were 
determined by rolling forward the June 30, 2024 total pension liability based on the following actuarial methods and 
assumptions: 

 
Miscellaneous 

Valuation Date June 30, 2024 
Measurement Date June 30, 2025 
Actuarial Cost Method Entry-Age Normal Cost Method 
Actuarial Amortization 

Discount Rate 6.90% 
Inflation 2.30% 
Projected Salary Increase  Varies by Entry Age and Service 
Mortality(1) Derived using CalPers Membership Data 

for all Funds 
The above actuarial assumptions 
were based upon the following 
experience study periods: 2025 
Investment Rate of Return 6.90% 

Contract COLA up to 2.00% until 
PPPA(2) floor on purchasing power 

Post Retirement Benefit Increase applies 

1 CalPERS developed the mortality table used based on CalPERS’ specific data. The table includes 15 
years of mortality improvements using Society of Actuaries Scale MP‒2021. For more details on this 
table, please refer to the 2025 experience study report. 
2 Purchasing Power Protection Allowance (PPPA) is a benefit designed to restore the original 
purchasing power of CalPERS retirees to a predetermined limit. 

 
 

All other actuarial assumptions used in the June 30, 2024 valuation were based on the results of a 
December 2025 actuarial experience study. Further details of the Experience Study can be found on the CalPERS 
website. 

 
Discount Rate – The discount rate used to measure the total pension liability for the Plan was 6.90%. The projection 
of cash flows used to determine the discount rate for the Plan assumed that contributions from all plan members 
in the Public Employees Retirement Fund (PERF) will be made at the current member contribution rates and that 
contributions from employers will be made at statutorily required rates, actuarially determined. Based on those 
assumptions, the Plan's fiduciary net position was projected to be available to make all projected future benefit 
payments of current plan members. Therefore, the long- term expected rate of return on plan investments was 
applied to all periods of projected benefit payments to determine the total pension liability. 

The long-term expected rate of return on pension plan investments was determined using a building-block method 
in which expected future real rates of return (expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset class. 

 
In determining the long-term expected rate of return, CalPERS took into account both short-term and long-term 
market return expectations. Using historical returns of all of the funds’ asset classes, expected compound 
(geometric) returns were calculated over the next 20 years using a building-block approach. The expected rate of 
return was then adjusted to account for assumed administrative expenses of 10 Basis points. The expected real 
rates of return by asset class are as follows: 
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NOTE 9: DEFINED BENEFIT PENSION PLAN (CONTINUED) 

 
Assumed 

Asset 
Asset Class Allocation Real Return 1, 2 

 
Global equity-cap-weighted 30.00% 4.54% 
Global equity-non-cap-weighted 12.00% 3.84% 
Private Equity 13.00% 7.28% 
Treasury 5.00% 0.27% 
Mortgage-backed securities 5.00% 0.50% 
Investment grade corporates 10.00% 1.56% 
High yield 5.00% 2.27% 
Emerging market debt 5.00% 2.48% 
Private Debt 5.00% 3.57% 
Real assets 15.00% 3.21% 
Leverage -5.00% -0.59% 

 
1 An expected inflation of 2.30% used for this period. 
2 Figures are based on the 2021 Asset Liability Management study. 

 
Pension Plan Fiduciary Net Position – Detailed information about each pension plan’s fiduciary net position 
is available in the separately issued CalPERS financial reports. 

 
NOTE 10:  POSTEMPLOYMENT HEALTH CARE BENEFITS 

 
A. General Information about the District’s Other Postemployment Benefit (OPEB) Plan 

Plan Description – The District provides post-employment healthcare benefits for certain groups of employees 
that retire from the District, under the Retiree Healthcare Plan (OPEB Plan), an agent multiple-employer plan 
administered by the District. The OPEB Plan provides benefits for all permanent, full-time employees of the 
District. The OPEB Plan’s assets are held in trust with the California Employers’ Retiree Benefit Trust Fund 
(CERBT), an agent multiple-employer Section 115 trust fund plan administered by California Public Employees’ 
Retirement System (CalPERS), which acts as a common investment and administrative agent for participating 
public employers within the State of California. Benefit provisions are established through District policy and 
may be amended through action of the District’s Board of Directors. In order to qualify for participation in the 
OPEB Plan, employees must meet three conditions: (1) completion of 20 years of service with the District; 
(2) retirement from the District; and (3) employed with the District by January 30, 2019. 

Benefits Provided – The following is a summary of Plan benefits by employee group as of December 31, 2025: 
 

Hired before January 31, 2019 
Retired from District between June 3, 1992 and 

March 19, 1996 Retired from District after March 19, 1996 Hired After January 30, 2019 

20+ Years of Service Health insurance provided to employee at District 
expense 

  

Maximum monthly reimbursement of 
$430.00 to retiree, spouse/dependents. 

 
Health insurance provided to retiree, and 

spouse/dependents at the time of retirement. Maximum monthly reimbursement of 25+ Years of Service If no spouse/dependents, or if retiree does not wish 
to cover spouse/dependents, retiree may select 

benefit of 30+ years of service. 
 

Health, dental, vision insurance provided at District 

$481.00 to retiree, spouse/dependents. Employees hired after 
January 30, 2019 are not 

eligible to receive any benefit 
under the OPEB plan. 

expense for retiree. Maximum monthly reimbursement of 
30+ Years of Service Health and dental insurance provided at District 

expense for spouse/dependents at time of 
retirement. 

$539.00 to retiree, spouse/dependents. 
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NOTE 10:  POSTEMPLOYMENT HEALTH CARE BENEFITS (CONTINUED) 

For the year ended December 31, 2025, the District’s contributions to the OPEB Plan were $170,524. 
 

Employees Covered by Benefit Terms – Membership in the OPEB Plan consisted of the following at the census 
date of December 31, 2024: 

Inactive Employees or Beneficiaries Currently Receiving Benefits 13 
Inactive Employees Entitled to but not yet Receiving Benefits - 
Active Employees 20 

Total 33 

B. Net OPEB Liability 

Actuarial Methods and Assumptions – The District’s net OPEB liability was measured as of December 31, 2024, and 
the total OPEB liability used to calculate the net OPEB liability was determined by an actuarial valuation dated 
December 31, 2024 to determine the total OPEB liability as of December 31, 2025, based on the following actuarial 
methods and assumptions: 

Valuation Date 
Measurement Date 
Actuarial Cost Method 
Actuarial Assumptions: 

Discount Rate 
Inflation 
Payroll Growth 

 
Actuarial Assumptions 
December 31, 2024 
December 31, 2024 

Entry - Age Normal Cost Method 
 

6.08% 
2.30% 
2.80% 

Healthcare Trend 7.90%, trending down to 4.04% 
 

 
Mortality Rate 

CalPers OPEB Assumption Model, dated 
November 17, 2021 

 
 

The underlying mortality assumptions were based on the CalPERS OPEB Assumption Model, dated 
November 17, 2021, and all other actuarial assumptions used in the December 31, 2024 valuation were based 
on the results of a December 31, 2024 actuarial experience study for the period January 1, 2024 to 
December 31, 2024. 

The long-term expected rate of return on OPEB plan investments was determined using a building-block method 
in which expected future real rates of return (expected returns, net of OPEB plan investment expense and 
inflation) are developed for each major asset class. These ranges are combined to produce the long-term expected 
rate of return by weighting the expected future real rates of return by the target asset allocation percentage and by 
adding expected inflation. The target allocation and best estimates of arithmetic real rates of return for each major 
asset class are summarized in the following table: 

 
 
 

 
Asset Class 

  
 

 
Target Allocation 

 Long Term 
Expected Real 
Rate of Return 

Year 
Global Equity  49.00%  6.90% 
Fixed Income  23.00%  4.10% 
TIPS  5.00%  3.90% 
Commodities  3.00%  4.60% 
REITs  20.00%  6.30% 

Total  100.00%   
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NOTE 10:  POSTEMPLOYMENT HEALTH CARE BENEFITS (CONTINUED) 

 
Discount Rate – The discount rate used to measure the total OPEB liability was 6.08%. The projection of cash 
flows used to determine the discount rate assumed that District contributions will be made at rates equal to the 
actuarially determined contribution rates. Based on those assumptions, the OPEB plan’s fiduciary net position 
was projected to be available to make all projected OPEB payments for current active and inactive employees 
and beneficiaries. Therefore, the long-term expected rate of return on OPEB plan investments was applied to 
all periods of projected benefit payments to determine the total OPEB liability. 

 
C. Changes in Net OPEB Liability    

The changes in the net OPEB liability are as follows : 
 

  
Increase (Decrease) 

  
Total OPEB 

 
Plan Fiduciary Net 

 Net OPEB 
Liability/(Asset) 

 Liability (a) Position (b)  (a) - (b) 
Balance at December 31, 2024 $ 1,905,612 $ 637,477  $ 1,268,135 
Changes Recognized for the Measurement Period: 

Service Cost 
 

43,431 
 

- 
  

43,431 
Interest on the total OPEB liability 
Changes in benefit terms 
Difference between expected and actual experience 

112,836 
- 

85,168 

- 
- 
- 

 112,836 
- 

85,168 
Changes in assumptions 79,628 -  79,628 
Contributions from the employer* - 170,524  (170,524) 
Net investment income - 44,509  (44,509) 
Administrative Expenses - (311)  311 
Benefit payments and refunds 
Other changes 

(53,572) 
- 

(53,572) 
- 

 - 
- 

Net changes 267,491 161,150  106,341 
Balance at December 31, 2025 $ 2,173,103 $ 798,627  $ 1,374,476 

   
 
Increase (Decrease) 

  

  
Total OPEB 

 
Plan Fiduciary Net 

 Net OPEB 
Liability/(Asset) 

 Liability (a) Position (b)  (a) - (b) 
Balance at December 31, 2023 $ 1,809,212 $ 570,891  $ 1,238,321 
Changes Recognized for the Measurement Period: 

Service Cost 
 

42,248 

 

- 
  

42,248 
Interest on the total OPEB liability 
Changes in benefit terms 
Difference between expected and actual experience 
Changes in assumptions 
Contributions from the employer* 

107,097 
- 

1,027 
- 
- 

- 
- 
- 
- 

53,972 

 107,097 
- 

1,027 
- 

(53,972) 
Net investment income - 66,878  (66,878) 
Administrative Expenses - (292)  292 
Benefit payments and refunds 
Other changes 

(53,972) 
- 

(53,972) 
- 

 - 
- 

Net changes 96,400 66,586  29,814 
Balance at December 31, 2024 $ 1,905,612 $ 637,477  $ 1,268,135 
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NOTE 10:  POSTEMPLOYMENT HEALTH CARE BENEFITS (CONTINUED) 

 
Sensitivity of the Net OPEB Liability to Changes in the Discount Rate and Healthcare Cost Trend Rates – The 
following presents the net OPEB liability of the District, as well as what the District’s net OPEB liability would 
be if it were calculated using a discount rate that is 1-percentage-point lower (5.08%) or 1- percentage-point higher 
(7.08%) than the current discount rate: 

 
Plan's Net OPEB Liability - 2025 

Discount Rate -1% 
(5.08%) 

Current Discount 
Rate (6.08%) 

Discount 
Rate1% (7.08%) 

$ 1,725,323 $ 1,374,476 $ 1,089,243 
 
 

Plan's Net OPEB Liability - 2024 
Discount Rate -1% 

(4.87%) 
Current Discount 

Rate (5.87%) 
Discount 

Rate1% (6.87%) 
$ 1,578,301 $ 1,268,135 $ 1,015,997 

 
The following presents the net OPEB liability of the District, as well as what the District’s net OPEB liability 
would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower (6.0% to 4.0%) or 
1-percentage-point higher (8.0% to 6.0%) than the current healthcare cost trend rates: 

 
Plan's Net OPEB Liability - 2025 

Health Care 
Health Care Cost 
Trend Rate -1% 

Health Care Cost 
Trend Rates 

Cost Trend Rate 
+1% 

$ 1,059,587 $ 1,374,476 $ 1,770,857 
 
 

Plan's Net OPEB Liability - 2024 
Health Care 

Health Care Cost 
Trend Rate -1% 

Health Care Cost 
Trend Rates 

Cost Trend Rate 
+1% 

$ 970,153 $ 1,268,135 $ 1,647,269 
 

D. OPEB Expense and Deferred Outflows/Inflows of Resources Related to OPEB 
 

For the year ended December 31, 2025 and 2024, the District recognized OPEB expense of $147,028 and $123,283, 
respectively. At December 31, 2025 and 2024, the District reported deferred outflows and inflows of resources 
related to OPEB from the following sources: 

 
 Deferred Outflows of Deferred Inflows of 
 As of December 31, 2025   Resources   Resources  
Differences between expected and actual experience $ 85,329 $ 146,373 
Changes in assumptions 217,350 172,528 
Net difference between projected and actual earnings   
on OPEB plan investments 6,780 - 

Employer contributions made subsequent to the 
measurement date  173,965   -  

 

Total  $ 483,424   $ 318,901  
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NOTE 10:  POSTEMPLOYMENT HEALTH CARE BENEFITS (CONTINUED) 

 
 Deferred Outflows of Deferred Inflows of 
 As of December 31, 2024   Resources   Resources  
Differences between expected and actual experience $ 16,138 $ 171,710 
Changes in assumptions 195,423 205,951 
Net difference between projected and actual earnings   
on OPEB plan investments 26,821 - 

Employer contributions made subsequent to the 
measurement date  170,520   -  

 

Total  $ 408,902   $ 377,661  
 

The $173,965 reported as deferred outflows of resources related to contributions subsequent to the measurement date 
will be recognized as a reduction of the OPEB liability in the year ended December 31, 2026. Other amounts 
reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized 
as pension expense as follows: 

 
Year Ended 

 December 31,  
 

 Annual Amortization  
2026 $ 23,854 
2027 27,608 
2028 (232) 
2029 (29,482) 
2030  (31,190) 

Thereafter  $ (9,442) 
 

NOTE 11:  COMMITMENTS AND CONTINGENCIES 
 

Various claims have been filed against the District. In the opinion of the District’s management and legal counsel, 
the claims will not have a material impact on the basic financial statements. 

The District’s capital project commitments as of December 31, 2025 are as follows: 
 

 
Project 

  
Spent-to-Date 

Remaining 
Commitment 

Ella Well  $ 755,825 $ 554 
Highland  2,662,537 1,445,358 
FME-Madison  571,367 88,601 
FME-Sylvan  60,690 1,044,492 
Water System Master Plan  409,490 67,295 

 
The District has no capital project commitments as of December 31, 2024. 
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NOTE 12:  ECONOMIC DEPENDENCY 

 
During 2025 and 2024, the District purchased 96.77% and 94.01%, respectively, of its water supply from the 
San Juan Water District (SJWD). Total purchases for the year ended December 31, 2025 and 2024 was 
$3,116,737 and $2,982,507, respectively. In addition, the District owns water transmission capacity entitlements 
through the cooperative transmission pipeline project owned and operated by SJWD. 

NOTE 13:  INSURANCE 
 

The District participates in the Association of California Water Agencies Joint Powers Insurance Authority 
(ACWA/JPIA) a public entity risk pool of California water agencies, for general and auto liability, public officials 
liability, property damage, fidelity insurance and workers compensation liability. ACWA/JPIA provides insurance 
through the pool up to a certain level, beyond which group purchased commercial excess insurance is obtained. 

 
The District pays an annual premium to ACWA/JPIA that includes its pro-rata share of excess insurance 
premiums, charges for the pooled risk, claims adjusting and legal costs, and administrative and other costs to 
operate the ACWA/JPIA. The District’s deductibles and maximum coverage are as follows: 

 

Type of Coverage (Deductible) 
General and Auto Liability 

ACWA/JIPA Deductible 
  

(Includes Public Officials $55,000,000 None 
Cyber Liability 3,000,000 None 
Property Damage* 150,000,000 $5,000-$100,000 
Crime 100,000 1,000 
Workers Comensation Liability 4,000,000 None 

 
* The District has additional $500,000,000 in property damage coverage via 
ACWA/JPIA through the commercial insurance policy 
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Notes to Schedule: 
Benefit Changes: There were no changes to the benefit terms that applied to all members of the Public Agency Pool. However, individual employers in the 
Plan may have provided a benefit improvement to their employees by granting Two Years Additional Service Credit to members retiring during a specified 
period (also known as “Golden Handshakes”). 

Changes of Assumptions: There were no assumption changes in 2025. Effective with the June 30, 2024 valuation date. 

Measurement Date 6/30/2016 6/30/2017 6/30/2018 6/30/2019 

Plan Proportion of the Net Pension Liability 0.04802% 0.04717% 0.04565% 0.04500% 

Plan Proportionate Share of the Net Pension Liability $ 4,155,588 $ 4,677,711 $ 4,399,273 $ 4,611,042 

Plan Covered Payroll $ 2,270,540 $ 2,606,536 $ 2,941,557 $ 3,442,952 

Plan Proportionate Share of the Net Pension Liability as 
Percentage of Covered Payroll 183.02% 179.46% 149.56% 133.93% 

The Pension Plan's (PERF-C) Fiduciary Net Position as a Percentage 
of the Total Pension Liability 78.85% 74.42% 77.74% 78.21% 
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6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 

0.04483% 0.04318% 0.04961% 0.04963% 0.05012% 0.05011% 

$ 4,877,315 $ 2,335,284 $ 5,730,637 $ 6,191,187 $ 6,077,953 $ 5,125,787 

$ 3,399,842 $ 3,513,707 $ 1,605,786 $ 1,776,124 $ 4,355,031 $ 5,251,138 

143.46% 66.46% 356.87% 348.58% 139.56% 97.61% 

77.89% 89.82% 76.90% 76.31% 78.19% 82.63% 
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2016 2017 2018 2019 2020 

Actuarially Determined Contribution $ 504,996 $ 584,230 $ 650,169 $ 649,707 $ 695,780 
Contribution in Relation to the Actuarially Determined Contribution (505,031) (584,230) (650,169) (699,672) (695,780) 
Contribution Deficiency (Excess)  $ (35) $ - $ - $ (49,965)  $ - 

Covered Payroll $ 2,362,614 $ 4,244,825 $ 4,913,731 $ 5,121,318 $ 3,399,842 

Contributions as a Percentage of Covered Payroll 21.38% 13.76% 13.23% 13.66% 20.47% 

Note to Schedule: 

Valuation Date: June 30, 2024 

Methods and assumptions used to determine contribution rates: 
Actuarial Cost Method Entry Age Normal Cost Method 
Amortization method Level percentage of pay, a summary of the current policy is provided in the table below: 

Source 
(Gain)/Loss Assumption/ 

Method 
Change 

 
Benefit 
Change 

Golden 
Handshake Investment 

Non-
investment 

Amortization Period 20 Years 20 Years 20 Years 20 Years 5 Years 
Escalation Rate 0% 0% 0% 0% 0% 
Ramp Up 5 0 0 0 0 
Ramp Down 0 0 0 0 0 

Asset valuation method 

Inflation 
Payroll Growth 
Projected Salary Increases 
Investment Rate of Return 
Retirement Age 

The Actuarial Value of Assets is set equal to the Fair Value of Assets. Asset values include accounts receivable. 

2.30% 
2.75% 
Varies by Entry Age and Service 
6.90% (net of pension plan investment and administrative expenses, includes inflation) 
All other actuarial assumptions used in the June 30, 2023 valuation use the results of the 2021 CalPERS Experience Study and 
Review of Actuarial Assumptions, including updates to salary increases, mortality, and retirement rates, as a basis. Employers 
should refer to CalPERS’ Annual Comprehensive Financial Report for the fiscal year ended June 30, 2025, to obtain the required 
supplementary information for proper financial reporting. 

Mortality CalPERS developed the mortality table used based on CalPERS’ specific data. The table includes 15 years of mortality 
improvements using Society of Actuaries Scale MP‒2016. For more details on this table, please refer to the 2021 experience 
study report. 
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2021 2022 2023 2024 2025 

$ 909,262 $ 816,336 $ 815,884 $ 1,035,826 $ 994,484 
(909,262) (816,336) (815,884) (1,035,826) (994,484) 

 $ - $ - $ - $ - $ - 

$ 3,237,486 $ 1,605,786 $ 1,776,124 $ 4,355,031 $ 5,251,138 

28.09% 50.84% 45.94% 23.78% 18.94% 
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Measurement Date 12/31/2018 12/31/2019 12/31/2020 
Total OPEB Liability 
Service cost $ 25,905 $ 26,682 $ 37,106 
Interest on the total OPEB liability 83,640 87,918 96,977 
Change in benefit terms - - - 
Differences between expected and actual experiences - 41,338 (17,427) 
Changes in assumptions - 23,239 - 
Benefit payments (41,228) (42,527) (46,768) 
Net change in total OPEB liability 68,317 136,650 69,888 
Total OPEB liability - beginning 1,332,951 1,401,268 1,537,918 
Total OPEB liability - ending (a) 1,401,268 1,537,918 1,607,806 

Plan Fiduciary Net Position 
Contribution - employer 41,228 122,527 128,540 
Net investment income - (1,658) 24,089 
Benefit payments (41,228) (42,527) (46,768) 
Other miscellaneous income/(expense) - - - 
Administrative expense - (6) (83) 
Net change in plan fiduciary net position - 78,336 105,778 
Plan fiduciary net position - beginning - - 78,336 
Plan fiduciary net position - ending (b) - 78,336 184,114 

Net OPEB Liability - ending (a) - (b) $ 1,401,268 $ 1,459,582 $ 1,423,692 

Plan fiduciary net position as a percentage of the total OPEB liability 0.00% 5.09% 11.45% 

Covered Payroll $ 3,278,242 $ 3,658,217 $ 3,677,546 

Net OPEB liability as a percentage of covered-employee payroll 42.74% 39.90% 38.71% 

(1) Historical information is required only for the measurement periods for which GASB 75 is applicable. Fiscal Year 2018 was the first year
of implementation. Future years' information will be displayed up to 10 years as information becomes available.
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12/31/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025 

$ 47,435 $ 50,011 $ 44,622 $ 42,248 $ 43,431 
102,103 114,224 122,099 107,097 112,836 

(572) - - - - 
(1,841) (1,948) (207,360) 1,027 85,168 

364,838 (130,213) (158,406) - 79,628
(43,184) (46,036) (54,366) (53,972) (53,572)
468,779 (13,962) (253,411) 96,400 267,491 
1,607,806 2,076,585 2,062,623 1,809,212 1,905,612 
2,076,585 2,062,623 1,809,212 1,905,612 2,173,103 

145,837 189,734 189,666 53,972 170,524 
39,073 40,575 (97,111) 66,878 44,509 

(43,184) (46,036) (54,366) (53,972) (53,572) 
23,195 - - - - 

(127) (216) (263) (292) (311) 
164,794 184,057 37,926 66,586 161,150 
184,114  348,908  532,965  570,891  637,477 
348,908  532,965  570,891  637,477  798,627 

$ 1,727,677   $ 1,529,658  $ 1,238,321   $ 1,268,135   $ 1,374,476 

16.80% 25.84% 31.55% 33.45% 36.75% 

$ 2,984,239 $ 2,854,866 $ 2,740,450 $ 2,531,097 $ 2,548,793 

57.89%  53.58%  45.19%  50.10%  53.93% 
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2018 2019 2020 
Actuarially Determined Contribution $ 122,000 $ 130,652 $ 170,121 
Contribution in Relation to the Actuarially Determined Contributions (122,527) (128,530) (146,814) 
Contribution Deficiency (Excess) $ (527) $ 2,122 $ 23,307 

Covered Payroll $ 3,278,242 $ 3,658,217 $ 3,677,546 

Contributions as a percentage of covered-employee payroll 3.74% 3.51% 3.99% 

(1) Historical information is required only for the measurement periods for which GASB 75 is applicable. Fiscal Year 2018 was the first year of
implementation. Future years' information will be displayed up to 10 years as information becomes available.

Notes to Schedule: 

Methods and assumptions used to determine contribution rates: 
Valuation Date December 31. 2024 
Actuarial Cost Method Entry Age Normal, Level 

Percentage of Salary 
Amortization Method Level percent of pay 
Amortization Period 20 years 

Asset Valuation Method n/a 
Discount Rate 6.08% 
General Inflation 2.30% 
Salary Increases 2.80% 
Medical Trend 7.90% for 2025, decreasing 

to an ultimate rate of 4.90% 
in 2078 

Mortality Based on CalPERS Tables 
Mortality Improvement Mortality projected fully 

generational with Scale 
MP-18
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2021 2022 2023 2024 2025 
$ 158,425 $ 189,666 $ 170,924 $ 170,520 $ 155,732 

(189,734) (140,592) (175,938) (191,619) (170,524) 
$ (31,309) $ 49,074 $ (5,014) $ (21,099) $ (14,792) 

$ 2,984,239 $ 2,854,866 $ 2,740,450 $ 2,531,097 $ 2,548,793 

6.36%  4.92%  6.42%  7.57%  6.69% 
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This section of the Citrus Heights Water District's (District) annual comprehensive financial report presents 
detailed information as a context for understanding what the information in the financial statements, note 
disclosures, and required supplementary infirmation says about the government's overall financial health. 
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2016 2017 2018 2019 
Changes in net position: 

Operating revenues (see Schedule 2) $  12,325,057 $  14,043,049 $  14,375,044 $  15,340,476 
Operating expenses (see Schedule 3) (7,043,963) (7,534,381) (9,531,439) (11,230,314) 
Depreciation and amortization (2,203,170) (2,345,281) (2,388,634) (2,435,900) 

Operating income(loss) 3,077,924 4,163,387 2,454,971 1,674,262 

Non-operating revenues(expenses) 
Investment income 38,313 63,531 159,437 214,962 
Miscellaneous income 68,203 77,074 107,546 69,322 
Groundwater transfers and sales - 1,058,793 347,583 38,316 
Interest expense (155,214) (145,911) (147,540) (124,346) 
(Loss) gain on disposal of capital assets (137,567) (155,343) (164,842) (105,755) 

Total non-operating revenues(expenses), net (186,265)  898,144 302,184 92,499 

Net income before capital contributions 2,891,659 5,061,531 2,757,155 1,766,761 

Capital Contributions 
Grant Revenues 715 - - - 
Capital contributions 896,688 55,813 213,121 898,084 

Changes in net position $  3,789,062 $ $ 5,117,344 $  2,970,276 $  2,664,845 

Net position by component: 
Prior Year adjustment $ - $ - $ - $ - 
Net investment in capital assets 51,801,433 53,350,420 55,029,058 57,193,152 
Restricted 533,796 535,733 541,475 542,660 
Unrestricted 7,316,512 10,882,932 11,717,632 12,217,198 

Total net position $  59,651,741 $ $  64,769,085 $  67,288,165 $  69,953,010 

Source: District Administrative Services Department 
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2020 2021 2022 2023 2024 2025 

Changes in net position: 
$  19,203,757 $  17,517,961 $  19,433,754 $  20,132,024 $  22,334,518 $  28,566,269 Operating revenues (see Schedule 2) 

(11,787,520) (10,994,641) (11,599,450) (12,902,517) (14,358,074) (16,131,951) Operating expenses (see Schedule 3) 
(2,469,339) (2,485,902) (2,594,333) (2,668,321) (2,676,870) (2,865,696) Depreciation and amortization 

4,946,898 4,037,418 5,239,971 4,561,186 5,299,574 9,568,622 Operating income(loss) 

116,981 (343) (30,997) 1,438,634 1,260,199 1,761,275 
Non-operating revenues(expenses) 

Investment income 
42,989 42,759 47,610 19,395 3,273 32,866 Miscellaneous income 

- - - - Groundwater transfers and sales 
(95,741) (74,734) (69,691) (50,767) (39,106) (43,712) Interest expense 
(73,310) (115,032) (39,333) 21,674 2,603 18,903 (Loss) gain on disposal of capital assets 

(9,081)  (147,350)  (92,411)  1,428,936 1,226,969 1,769,332 Total non-operating revenues(expenses), net 

4,937,817 3,890,068 5,147,560 5,990,122 6,526,543 11,337,954 Net income before capital contributions 

Capital Contributions 
- - - - Grant Revenues 

290,182 2,474,459 440,679 243,443 63,154 210,826 Capital contributions 

$  5,227,999 $  6,364,527 $  5,588,239 $  6,233,565 $  6,589,697 $  11,548,780 Changes in net position 

Net position by component: 
$ - $ - $ - $ - $ - $ - Prior Year adjustment 

59,531,355 62,822,494 64,942,772 66,242,874 68,136,232 75,184,165 Net investment in capital assets 
- - - - - - Restricted

15,649,654 18,723,042 22,191,003 27,124,117 31,820,456 36,321,303 Unrestricted 

$  75,181,009 $  81,545,536 $  87,133,775 $  93,366,991 $  99,956,688 $ 111,505,468 Total net position 
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Fiscal Year Water Sales 
Connection 
and Other 

Fees 

Total 
Operating 
Revenue 

2016 11,602,622 722,435 12,325,057 
2017 13,448,691 594,358 14,043,049 
2018 14,119,865 255,179 14,375,044 
2019 14,823,207 517,269 15,340,476 
2020 16,908,986 2,294,771 19,203,757 
2021 16,579,945 938,016 17,517,961 
2022 18,934,457 499,297 19,433,754 
2023 19,915,090 216,934 20,132,024 
2024 21,621,835 712,683 22,334,518 
2025 23,592,163 4,974,106 28,566,269 

Source: District Administrative Services Department 
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Operating Expenses by Activity  

Last Ten Fiscal Years 
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Fiscal 
Year 

Customer 
Service / 

Administration/ 
Other 

Water 
Purchases 

Transmission/ 
Distribution 

Pumping & 
Well 

Maintenance 
Conservation 

Depreciation 
& 

Amortization 

Total 
Operating 
Expenses 

        
2016     2,342,957   2,190,061          2,114,019          184,776          212,150       2,203,170    9,247,133  
2017      2,543,736    2,692,482          1,963,750          145,077          189,336       2,345,281    9,879,662  
2018      3,228,919    2,878,799          2,142,451          717,562          563,708       2,388,634  11,920,073  
2019      4,371,420    3,131,903          2,425,827          683,432          617,732       2,435,900  13,666,214  
2020      4,999,639   2,917,535          2,490,474          826,804          553,068       2,469,339  14,256,859  
2021      4,044,426   2,798,201          2,350,969       1,047,987          753,058       2,485,902  13,480,543  
2022      4,481,946    2,785,929          2,637,991          996,949          696,635       2,594,333  14,193,783  
2023      5,706,961    2,858,841          2,796,502          842,529          697,684       2,668,321  15,570,838  
2024      6,248,835    2,982,507          3,896,342          742,415          487,975       2,676,870  17,034,944  
2025      6,792,723    3,116,737          4,478,595       1,080,808          663,088       2,865,696  18,997,647  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: District Administrative Services Department 
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REVENUE CAPACITY 



CITRUS HEIGHTS WATER DISTRICT 
Revenue Base 

Last Ten Fiscal Years 
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Water Supply 

Fiscal Consumption Imported Produced % Water 

Year (Acre Feet) (Acre Feet) (Acre Feet) Imported 

2016 10,422.44 9,964.89 457.55 95.61% 

2017 11,014.52 10,909.88 104.64 99.05% 

2018 10,981.66 9,940.53 1,041.13 90.52% 

2019 11,001.23 10,642.14 359.09 96.74% 

2020 12,003.53 11,001.81 1,001.72 91.65% 

2021 11,505.25 7,749.12 3,756.13 67.35% 

2022 11,565.65 7,968.36 3,597.29 68.90% 

2023 10,843.34 9,718.92 1,124.42 89.63% 

2024 11,470.19 10,783.46 686.73 94.01% 

2025 10,700.37 10,354.28 346.09 96.77% 

Source: District Operations Department 
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Flat Rate Accounts (Bimonthly) (1) 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

 

 
Single Dwelling n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Duplex Dwelling (per duplex side) n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Condominium Dwelling n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Apartments/Mobile Homes n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Irrigation Rate n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 

Metered Accounts (2)           

Consumption (per unit ccf) 
Tier 1 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

 
n/a 

Tier 2 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Tier 3 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Per Unit CCF (No tiers) $ 0.8735 $ 0.9871 $ 1.0167 $ 1.0674 $ 1.1800 $ 1.1800 $ 1.1900 $ 1.4300 $ 1.6000 $ 1.3500 

Service Charge (bimonthly) 
Commercial/Domestic 3/4" 

 
$  42.05 

 
$  47.52 

 
$ 48.94 

 
$  51.38 

 
$  57.54 

 
$  57.54 

 
$  56.08 

 
$  60.35 

 
$  55.71 

 
$  72.77 

Commercial/Domestic 1" 63.98 72.30 74.46 78.18 87.29 87.29 91.33 94.69 101.28 120.05 
Commercial/Domestic 1-1/2" 78.60 88.82 91.48 96.05 136.86 136.86 150.08 151.92 177.23 198.85 
Commercial/Domestic 2" 151.69 171.41 176.55 185.37 196.35 196.35 220.58 220.60 268.37 293.41 
Commercial/Domestic 3" 239.42 270.54 278.65 292.58 384.74 384.74 443.82 438.07 556.98 592.85 
Commercial/Domestic 4" 473.35 534.89 550.93 578.47 662.36 662.36 773.14 758.81 982.30 1,034.13 
Irrigation 3/4" 42.05 47.52 48.94 51.38 57.54 57.54 56.08 60.35 55.71 72.77 
Irrigation 1" 63.98 72.30 74.46 78.18 87.29 87.29 91.33 94.69 101.28 120.05 
Irrigation 1-1/2" 78.60 88.82 91.48 96.05 136.86 136.86 150.08 151.92 177.23 198.85 
Irrigation 2" 151.69 171.41 176.55 185.37 196.35 196.35 220.58 220.60 268.37 293.41 
Irrigation 3" 239.42 270.54 278.65 292.58 384.74 384.74 443.82 438.07 556.98 592.85 
Irrigation 4" 473.35 534.89 550.93 578.47 662.36 662.36 773.14 758.81 982.30 1,034.13 

 
 

Notes: 
(1) The District completed the migration of Flat-Rate customers to meters in Fiscal Year 2012, and the Flat-Rate was 
eliminated for Fiscal Year 2013. 

 
(2) The District abolished its tiered consumption charge beginning in 2014. 

 
 

Source: 
District Administrative Services Department 
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Fiscal 
Year 

Single 
Family 

Residential 
Multi-Family 
Residential Commercial Institutional Other Total 

2016 16,576 2,283 802 131 59 19,851 
2017 16,615 2,284 807 132 64 19,902 
2018 16,627 2,284 807 132 61 19,911 
2019 16,645 2,286 810 132 64 19,937 
2020 16,691 2,288 809 132 38 19,958 
2021 16,922 2,289 812 133 45 20,201 
2022 16,978 2,289 807 133 44 20,251 
2023 17,013 2,291 809 133 43 20,289 
2024 17,023 2,291 809 133 45 20,301 
2025 17,033 2,298 810 133 43 20,317 

Source: District Administrative Services Department 
District Water Efficiency Department 
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 2025 
Customer Billed 

Units (ccf's) 
Percentage 

of Total 

 
San Juan Unified School Distri 

 
116,196 

 
2.49% 

Sunrise Recreation Park Dist 86,421 1.85% 
JMK Investments 71,657 1.54% 
JRK Investors 51,834 1.11% 
Mt Vernon Memorial Park 41,075 0.88% 
Conference Claimants Endowment 28,659 0.61% 
Wedgewood Commons Apts LLC 26,991 0.58% 
Salishan Apartments 25,204 0.54% 
City of Citrus Heights 22,928 0.49% 
Vertus Properties Inc. 22,571 0.48% 
 
Total Billed Units: Principal customers 

 
493,536 

 
10.59% 

 
Total Billed Units 

 
4,661,397 

 
100.00% 

 
 

 2015 
Customer Billed 

Units (ccf's) 
Percentage 

of Total 
 
JMK Investments 

 
72,708 

 
1.80% 

JRK Investors 50,276 1.25% 
Sunrise Recreation Park Dist 45,112 1.12% 
San Juan Unified School Distri 44,560 1.11% 
Conference Claimants Endowment 31,515 0.78% 
Salishan Apartments 28,782 0.71% 
Mt Vernon Memorial Park 24,458 0.61% 
City of Citrus Heights 24,340 0.60% 
Wedgewood Commons Apts LLC 23,511 0.58% 
Vertus Properties Inc 22,274 0.55% 
 
Total Billed Units: Principal customers 

 
367,536 

 
9.12% 

 
Total Billed Units 

 
4,031,366 

 
100.00% 

 
 
 
Source: 

  

District Administrative Services Department   
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DEBT CAPACITY 



CITRUS HEIGHTS WATER DISTRICT 
Ratios of Outstanding Debt by Type 

Last Ten Fiscal Years 
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Fiscal 
Year 

Certificates 
of 

Participation 
2000 (1) 

Certificates 
of 

Participation 
2003 (2) 

Certificates 
of 

Participation 
2010 (3) 

Refunding 
Revenue 
Bonds 
2012 (4) 

Unamortized 
Premiums 

Subscriptions 
Total 

Total 
Debt 

No. of 
Connections 

(5) 

Debt 
Per Capita 

(Rounded) (5) 

2016 - - 2,060,000 1,950,000 287,666 - 4,297,666 19,851 216.50 
2017 - - 1,575,000 1,870,000 252,847 - 3,697,847 19,902 185.80 
2018 - - 1,070,000 1,790,000 218,027 - 3,078,027 19,911 154.59 
2019 - - 545,000 1,705,000 183,208 - 2,433,208 19,937 122.04 
2020 - - - 1,615,000 153,751 - 1,768,751 19,958 88.62 
2021 - - - 1,520,000 140,381 - 1,660,381 20,201 82.19 
2022 - - - 1,420,000 127,011 - 1,547,011 20,251 76.39 
2023 - - - 1,315,000 113,641 85,379 1,514,020 20,289 74.62 
2024 - - - 1,205,000 100,271 86,617 1,391,888 20,301 68.56 
2025 - - - 1,095,000 86,901 229,453 1,411,354 20,317 69.47 

Notes: 
(1) In October 2000, the District issued $7,900,000 of Certificates of Participation, Series 2000 to finance the cost of capital improvement projects. 

(2) In December 2003, the District issued $2,915,000 of Certificates of Participation, Series 2003 to finance the cost of capital improvement projects. 

(3) In September 2010, the District issued $5,155,000 of Revenue Certificates of Participation, Series 2010 to retire the outstanding 2000 Certificates of
Participation. 

(4) In April 2012, the District issued $2,275,000 of Revenue Refunding Bonds, Series 2012 to retire the outstanding 2003 Certificates of Participation. 

Source: District Administrative Services Department 
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Fiscal Year Net Revenues Operating 
Expenses 

Net Available  Debt Service  Coverage 
Revenues Principal Interest Total Ratio 

 
 

 
2016 13,190,694 (9,247,133) 3,943,561 520,000 155,214 675,214 5.84 
2017 15,087,104 (9,879,662) 5,207,442 545,000 145,911 690,911 7.54 
2018 15,037,889 (11,920,073) 3,117,816 565,000 147,540 712,540 4.38 
2019 15,557,321 (13,666,214) 1,891,107 585,000 124,346 709,346 2.67 
2020 19,290,417 (14,256,859) 5,033,558 635,000 95,741 730,741 6.89 
2021 17,445,345 (13,480,543) 3,964,802 95,000 74,734 169,734 23.36 
2022 19,411,034 (14,193,783) 5,217,251 100,000 69,691 169,691 30.75 
2023 21,611,727 (15,570,838) 6,040,889 105,000 50,767 155,767 38.78 
2024 23,600,593 (17,034,944) 6,565,649 110,000 39,106 149,106 44.03 
2025 30,379,313 (18,997,647) 11,381,666 110,000 43,712 153,712 74.05 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Source: District Administrative Services Department 
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DEMOGRAPHIC AND ECONOMIC INFORMATION 



CITRUS HEIGHTS WATER DISTRICT 
Demographic and Economic Statistics 

Last Ten Calendar Years 

78 

Fiscal 
Year 

City of Citrus Heights (1) 

Unemploy Personal 
Total Number of Population (2) ment Rate  Income 
Connections (2) (thousands of 

dollars) (2) 

Personal 
Income (Per 
Capita) (2) 

County of Sacramento(1) 

Population (2) 
Unemployment 

Rate (2) 

Personal Income 
(thousands of 

dollars) (2) 

Personal 
Income (Per 
Capita) (2) 

2016 19,851 87,380 5.0% 6,043,288 69,161 1,527,967 5.0% 71,627,441 46,878 
2017 19,902 87,931 3.8% 5,952,753 67,698 1,547,198 3.9% 74,690,008 48,274 
2018 19,911 87,910 3.7% 6,388,859 72,675 1,561,413 3.8% 78,526,608 50,292 
2019 19,937 87,796 3.2% 6,710,775 76,436 1,576,171 3.2% 82,829,648 52,551 
2020 19,958 87,583 7.6% 7,102,719 81,097 1,586,566 8.3% 91,419,845 57,621 
2021 20,201 87,404 4.4% 7,640,071 87,411 1,588,810 4.7% 98,112,318 61,752 
2022 20,251 87,708 3.8% 7,581,480 86,440 1,584,380 4.0% 98,175,817 61,965 
2023 20,289 86,239 4.4% 7,614,214 88,292 1,584,288 4.4% 103,143,749 65,104 
2024 20,301 86,909 4.6% 9,042,534 104,046 1,611,231 4.9% 112,291,560 69,693 
2025 20,317 n/a n/a n/a n/a n/a n/a n/a n/a 

Notes: (1) Demographic and economic statistics are provided for the City of Citrus Heights (City) and the County of Sacramento (County) because these
statistics are not separatemly available for the District's service area. As the District is primarily comprised of some areas of the City, and
unincorporated areas of the County, the District believes that data from the City and the County is representative of the conditions and experience of 

(2) Data is not yet available for Fiscal Year 2025.

Sources: U.S. Bureau of Economic Analysis 
U.S. Bureau of Labor Statistics 
U.S. Census Bureau 
State of California Employment Development Department 
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CITRUS HEIGHTS WATER DISTRICT 
Principle Employers  

Current Fiscal Year and Nine Years Ago 
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2025 

Employer Employees Rank Percentage of 
Employment 

State of California  118,130 1 16.82% 
UC Davis Health  16,617 2 1.94% 
County of Sacramento  13,653 3 1.80% 
Kaiser Permanente  12,624 4 2.37% 
United States Government  10,699 5 1.05% 
Sutter Health  10,129 6 1.52% 
Dignity Health  7,353 7 1.44% 
San Juan Unified School District  5,499 8 0.72% 
City of Sacramento  5,029 9 0.71% 
Apple  5,000 10 0.78% 

Total  204,733 29.15% 

Total County Employment  702,500 100.00% 

2016 

Employer Employees Rank Percentage of 
Employment 

73,676 1 

 9,706 1.50% 
 8,817 

2 
1.36% 

 6,464 
3 

1.00% 
 6,286 

4 
0.97% 

 6,200 
5 

0.96% 
 3,289 

6 
0.51% 

 2,500 
7 

0.39% 
 2,415 

8 
0.37% 

 2,299 
9 

0.36% 10 

 121,652 18.79% 

 647,067 100.00% 

State of California  
Sacramento County 
UC Davis Health 
Sutter Health 
Kaiser Permanente 
Dignity Health 
Intel Corporation 
Raley's Inc./Bel Air 
Apple Inc. 
VSP Global 
Health Net of California 

Total 

Total County Employment 

Notes: 
(1) Data is not separately available for the District's service 

area.  As the District serves an area comprising, in large part, 
the City of Citrus Heights, and unincoporated areas of the 
County of Sacramento, information for the County of 
Sacramento has been presented. 

Source: 

 Sacramento Business Journal 
Sacramento County Annual Comprehensive Financial 

Report 

11.39% 
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District Employees by Department 
Last Ten Fiscal Years 
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Department 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

Administration 9 9 10 10 10 11 11 12 13 12 
Engineering 4 5 5 5 5 5 5 6 6 6 
Operations 16 16 16 17 21 20 20 20 21 20 

Water Efficiency 2 2 3 3 0 0 0 0 0 0 
Public Affairs 0 0 0 0 0 0 0 0 0 2 

 
Total 

 
31 

 
32 

 
34 

 
35 

 
36 

 
36 

 
36 

 
38 

 
40 

 
40 

 
Notes: 

(1) The Water Efficiency department was reorganized as part of the Operations department in 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: District Administrative Services Department 
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Fiscal 
Year 

 
Total 

Connections 

Total Annual 
Demand 

(Acre Feet) 

 
Pipeline 

(mi) 

 
Wells 

 
Meters 

 
Hydrants 

 
2015 

 
19,785 

 
9,973.47 

 
245.56 

 
4 

 
19,594 

 
2,087 

2016 19,851 10,422.44 248.19 5 19,789 2,133 
2017 19,902 11,014.52 249.31 6 19,912 2,160 
2018 19,911 10,981.66 249.97 6 20,007 2,181 
2019 19,937 11,001.23 250.26 6 20,043 2,368 
2020 19,958 12,003.53 251.97 6 20,060 2,373 
2021 20,201 11,505.25 252.57 6 20,282 2,367 
2022 20,251 11,565.65 253.74 6 20,300 2,170 
2023 20,289 10,843.34 254.91 6 20,329 2,190 
2024 20,301 11,470.19 253.65 6 20,361 2,176 
2025 20,317 10,700.37 253.15 6 20,379 2,168 

 
 

 
Source: 

 
 

 
District Administrative Services Department 

   

 District Engineering Department     
 District Water Efficiency Department     
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