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e Sy MEETING AGENDA

Public Comment

\/

Approve Meeting #4 Summary
NV

Spending/Funding Alternatives Background

N/

Spending and Funding Alternative Activity

N

Report and Review Top Recommendations

\Z

Public Comment

\/

Preview of CAC Meeting #6 on March 19th, 2019

N\

Meeting Take Away’s
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APPROVE MEETING #4
SUMMARY -
FEBRUARY 5, 2019
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WHERE WE ARE &
WHERE WE ARE GOING
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e PROJECT OVERVIEW

2030 WATER MAIN REPLACEMENT PROJECT
PUBLIC ENGAGEMENT/CAC WORKSHOPS

Document Scanning
Asset Invent./Polygon Dev.
Demand Forecast
Water Main Assessment
Cost Estimates
Phasing Plan
| unding Options

Market Research
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Meating
Month Jan Feb March | April May June  July  pug Sept  Oct Febl ‘March April May  June| July Aug Sept Dec

Workshop #1 Workshop #2 Werkshop #3 E I g 3 Workshop #6 Waorkshop #7 Workshop #8
8 L} ] 12/11/18 318759 611719 a/10/19
» District Background =« Praject 2030 + Main Replacement Main Replacementl - Up to 10 Options . w P 1d + Market Research + Market Research - Review
+ Browm Aot Brimer Cverview Basics Findings and for Spending (S) Consof e F Frimer Results Implementation
. Conflictofinterest | * Selection of CAC - Introduction Costs « Upto 100ptions ! + Review Pros and + Develop . Review

Chairand Vice o Utility Funding Concepts far Funding (F) . v 1o Cons of the S&F Final Board Final Board
E CL:C_:';z:ma"d Chair Benchmarking Intreduction « Combination 4 aties Alternatives Recommendation Recommendation

e = Asselinventory Spending of up to 10 5&F = Selection of 2 S&F « Steps for
Results Concepts Alternatives Alternatives for Implementation
Intreduction Market Research Flan

Infrastructure. » Financial Mode| » Financial Mode| » Main Replacement  » Market Research
Challenges for Alternatives Updates Findings

Main Replacemen

and Costs.

PUBLIC ENGAGEMENT

* if needed
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o= PROJECT 2030 SCOPE

i Asset Inventory - A
i Future Water Demand Projections -
i Water Main Assessment & Costs -
.g Strategy/Rate Analysis -
i Water Main Replacement Phasing Plan -
i Implementation Plan - v

Public Engagement
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Spending
Option _ |

Three Primary

Prefund
Start FY20

N

Funding Options
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\INATERMAINREPLACEMEN: FUNDING OPTIONS SCENARIOS

» All Funding Options includes a PAYGO
Component
e Can'’t prefund entire project before 2030
* 100% debt funding is not possible

Spending
_ Option _
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oL FUNDING OPTIONS SCENARIOS

1 —) J—
* Funding Variations
1. No Prefunding; No Debt
2. Prefunding; No Debt
3. No Prefunding with Debt
4. Prefunding with Debt

Spending | Spending Spending
_ Option_ ~ Option _ Option _
) F N\

Prefund ) (" pebt V') I

S StartFy20 [ v
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oy SPENDING AND FUNDING

$100M; $2M / Yr
$150M; $3M / Yr
$200M; $4M / Yr

$320M; $6.4M / Yr

$390M; $7.8M / Yr

$480M; $9.6M / Yr
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$510M; $10.2M / Yr

» Generates 21 different spending / funding options
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1. Annual Average Revenue Increase
» Are adjustments smooth and consistent?
« How much do adjustments fluctuate for certain alternatives?
 Are there any spikes in revenue needs?

2. Pre-Funding
« Dedicated revenue put aside in preparation for project

» Besides actual dollars set aside, slowly increases revenue from
2020 through 2029, reduces significant increases in the early
years of the project.

« Built up funding may also be leveraged as a reserve or matching
funds to obtain low interest rate loans

» Adjustments today, pay dividends throughout the project
3. Debt

«  Spreads cost over the useful life of facilities; lower annual cost
»  Generates inter-generational equity
« (Causes total project cost to increase due to incurring interest
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P ROAECT 2020 ALTERNATIVE 1: BASELINE ,f

WATER MAIN REPLACEMENT

1 —( J—

Scenario Manager

Saved Scenarios:

. 1 Baseline

2.1 5150M (Mo Prefunding; Mo Deht)
2.2 §150M (Prefunding; Mo Debt)
3.1 £200M (Mo Prefunding; Mo Debt)

3.2 §200M (Prefunding; Mo Debt)
4,1 $320M (Mo Prefunding; Mo Debt)
4.2 5320M (Prefunding; Mo Debt)

Save Current Scenario

Save 4 Preferred Alternatives

1. Type in Group and Alt #

2. Click save

3. Scenario will populate at
bottom of list
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Ability to load and

toggle between
alternative




VPVABEROI\E’AEIEE-I!;A%EQA§NOT ALTERNATIVE 1: BASELINE

4.1 S320M
refunding; No Debt)

SPENDING METRICS FUNDING METRI

O
)

STRICT

Tap to Bring
up List

Scenario
Manager

Data from
Worksheet
Populates

Average Annual Project Cost

Project Cost (2018) Spending (2018) (Inflated)

‘ 1 1l5 ] '

100M 150M
754 175M

/

o 1008 S00M My

- 5o /
o 251

o ($320M 550
“

Capital Spending

Current Revenue Pre-Funded Debt PAYGO
High Low

A THIE SGTE 18 LA TINRER
FORALLDENTY, PULS A¥D.

Dollar Breaks
into Funding
Components
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O
)

CITRUS
HEIGHTS

W ATEHR
DISTRICT

Water 2080 Annual
Main % Survival Rev
Re ili Increase Prefund

Charts and
Data from last
time will also

show as tables

94% 16.50% 4.07% 15%

Annual

Monthly (A)
$4.55
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TABLE GROUP ACTIVITY
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REPORT & REVIEW TOP
RECOMMENDATIONS
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PUBLIC COMMENT
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e Dyt TOPICS FOR MEETING 6

» Review the Key Considerations for selected
Spending/Funding Alternatives

* Narrow down Spending/Funding Alternatives to
2-3 Alternatives

 Market Research Overview
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e Dyt PREVIEW OF CAC MEETING 6

2030 WATER MAIN REPLACEMENT PROJECT

PUBLIC ENGAGEMENT/CAC WORKSHOPS
2018 2019

Document Scanning

Asset Invent./Polygon Dev.

E Demand Forecast

; Water Main Assessment

™7} Cost Estimates

]

- Phasing Plan

<

o

=

= Market Research

ﬁ Implementation )

- 30% B60% Plan Final
BOD BOD BOD

Meeting Meeting Meeting

L & ®

Month Jan Feb March |April May | June July Aug |Sept Oct MNov Dec| Jan Feb |March | April May June| July Aug Sept| Oct Nov Dec

-
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w
o Orientation Workshop #1 Workshop #2 Workshop #3 Workshop #4
I /1% 3 12 1E 19
9
E = District Background  « Project 2030 + Main Replacement = Main Replacement  « Up to 10 Options = Market Research + Market Research » Review
w + Brown Act Primer Overview Basics Findings and far Spending (5] Primer Results Implementation
o . Conflictofinterest * Selection of CAC + Intraduction Sty + Up to 10 Options « Review Prosand [ « Develop « Review
-] g Chair and Vice to Utility + Funding Concepts for Funding (F) Cons of the S&F Final Board Final Board
= & CL‘:C:IEE’““ Chair Benchmarking Intraduction « Eamblnation S&F Alt Alrernatives Recommendation Recommendation
R B » Aszet Inventory « Spending of up to 10 S&F « Selectionof 2 S&F I « Steps for
Results Concepts Alternatives Alternatives for Implementation
Introduction Market Reseanch Plan
T
. Walerbmnd « Infrastructure « Financial Mode| + Financial Model + Main Replacement || « Market Research + Implementation
Challenges for Aliernatives Updatex Phasing Findings ‘Plan
+ Main Replacement « Field Inspection
and Costs Program
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* if needed
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S MEETING 6

Next Meeting: Tuesday, March 19t, 2019
Time: 6:30 pm — 9:15 pm

Location: Citrus Heights Community Center, Hall A
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http://chwd.org/customer-advisory-committee/
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