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Citrus Heights Water District
California

For the Fiscal Year Beginning

January 01, 2025
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Board of Directors

c I T R u s Raymond A. Riehle, President

‘. Caryl F. Sheehan, Vice President

H E I G H T s David C. Wheaton, Director
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p Hilary M. Straus, General Manager/Secretary

D I s T R I c T Annie Y. Liu, Director of Administrative Services/Treasurer
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The following are the goals and objectives identif

Strategi Manage a Dependabl e Water Supply

Pl an Goa Customers to Use Water in an Eff
# OBJECTI VES
Complete construction for Wel/ S
1 extraction capabilities of the A
(ASR) technology; Initiate ASR p
of CA.
2 Compl ete design and bid phase fo
3 Pursue the acog22ipotéemini alf diftaecg |
for groundwater and distribution
4 Continue to build awareness, sup
water efficiency programs tphrogg

Strategi |l mprove, and/ or Reinvest
Pl an Goa ructur e, Facilities, and
# OBJECTI VES
Determine whethebyAMBt édrireading
1 (r etailme networked reading) wil/
analysis in the Water System Mas
system and enhance customer serv
5 Determine t he negerdo unod satboorvaege b é
analysis in the Water System Mas
Project 2030 Workflow 6: Compl et
3 documents for the Facilities Mod
(Madi son Avenue and Sylvan Road
Project 2030 Workflow 6: Begin c¢
4 Moderni zation & Expansion Projec
i mprovements at Madison Avenue &
Syl van Road.
5 Compl ete Easement Acquisitions o
|l ocations as identified by the p
5 Project 2030 Workflow 2: Compl et
Pl an and incorporate projects in
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Strategi
Pl an Goa

ue
Ma
Di

Preparation to | mpl emen
i n Replacement Program t
stribution System

OBJECTI VES

Project 2030 Wor kf | edwe s4i:g nPealftoe rn
1 analysis on one key water main f

Pl an | ist.

Project 2030 Workflow 3: | mpl e me
2 Condition Assessment Program foc

inspections and | eak detection t
3 Project 2030 Workflow 1: Select

2030 Il ist to complete $2 million

Strategi
Pl an Goa

#
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mp |
sou

mo d u |l

—
D
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t

Organi zational Ef fective
s to Local Government

OBJECTI VES
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Strategi Engage Customers and Communicate
Pl an Goa Prioritied&ddaldu®r ogr ams

# OBJECTI VES

Increase customer awareness and f
through outreach using both trad
well -perismn engagement opportuni
research and use the data coll ec
1 effectivemesstofategy and beyond.

Special focus on CHWD key pill ar
T Project 2030 water main repl a

T Groundwater expansion and rei
T Asset management

Advocate for and protect custome

|l egislative and regulatory issue
2 intergovernment al relations. Mo n
that i mpact CHWDO6s policies, ope
water supply; and update cust ome

Impl ement a comprehensive cust ome

that fosters meaningful connecti
3 including the CAC, Garden Corps,
community organizations, service
the experienciepdmtrs pamdiempower
ambassadors for CHWD.
4 Develop and i mplement a strategy

ot her-rredre payer funding to off se
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Other Resources
31%

Water Sales
56%

Investment Income
2%

Connection and Other Fees
1%

Project 2030 Designated Charge
6%
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Nc HG DW=

2024 2025 2027 2028 2029
Actual Estimated Projected Projected Projected
Revenues
Water Sales S5 18,583,311 5 21,787,740 5 23,138,948 S 23,138,948 5 23,138,948 5 23,138,948
Connection and Other Fees 236,324 5 434,953 5 443,489 5 443,469 443,469 443,469
Project 2030 Dedicated Charge 1,331,779 5 2,142,803 5 2,260,833 S 2,260,833 2,260,833 2,260,833
Grant Revenue - 5 4,500,000 S 1,500,000 - - -
Other Resources 5 13,000,000 5 15,000,000
Investment and Other Income 279,098 1,100,000 1,000,000 1,000,000 1,000,000 1,000,000
Total Revenues 20,430,512 29,965,596 41,343,250 41,843,250 26,843,250 26,843,250
Expenses
Salaries and Benefits 6,395,096 6,828,041 8,220,715 9,926,375 10,561,982 11,239,11%
Water Purchases 2,845,767 3,127,035 3,283,400 3,283,400 3,283,400 3,283,400
Other Operating & Maintence Costs 3,603,266 4,387,971 6,749,687 6,461,446 7,204,814 7,888,501
Debt Service 61,786 174,338 170,788 2,027,000 2,031,000 2,024,000
Transfers to Reserves 1,731,779 2,400,000 2,900,000 2,900,000 2,900,000 2,900,000
Total Expenses 14,638,294 16,917,385 21,224,590 14,598,221 25,981,196 27,335,020
Operating Income before Capital
Outlay 5,792,218 13,048,211 20,018,660 17,245,029 862,054 (491,770)
Capital Outlay 2,288,321 12,123,966 25,843,756 12,599,628 10,066,777 6,378,745
Beginning Net Position 18,007,549 23,243,123 26,567,468 23,642,372 31,187,773 24,883,050
Operating Revenues 20,430,512 29,965,596 41,343,250 41,843,250 26,843,250 26,843,250
Operating Expenses (12,%06,515) (14,517,385) (18,424,590) (21,698,221) (23,081,198) (24,435,020
Capital Outlay {2,288,321) (12,123,%66) (25,843,7506) (12,599,628) {10,066,777) (6,378,745)
Ending Net Position § 23,243,223 § 16,567,468 § 23,642,372 § 31,187,773 S5 124,883,050 $ 20,912,535
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Fiscal Year 2012 Revenue Refunding Bonds
Ending
December
2025 110,000 60,588 170,588
2026 115,000 57,488 172,488
2027 120,000 51,450 171,450
2028 130,000 45,150 175,150

2029 130,000 38,325 168,325
2030-2033 600,000 80,587 680,587

Total $1,520,000 $541,350 $2,061,350

Principal Interest Total Payment
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2024 2025 2025 2026
Actual Adopted Estimated Proposed
Revenues
Water Sales 18,583,311 5 18,248,406 5 21,787,740 23,138,948
Connection and Other Fees 236,324 213,400 434 953 443 469
Project 2030 Dedicated Charge 1,331,779 2,257,294 2,142,903 2,260,833
Grant Revenue - 5,137,000 4,500,000 1,500,000
Other Resources - - - 13,000,000
Investment and Other Income 279,098 447,213 1,100,000 1,000,000
Total Revenues 20,430,512 26,303,313 29,965,596 41,343,250

Expenses
Salaries and Benefits 6,395,696 7,737,430 6,828,041 8,220,715
Other Operating & Maintence Costs 3,603,266 6,447,521 4,387,971 6,749,687
Water Purchase 2,845,767 3,127,035 3,127,035 3,283,400
Debt Service 61,786 170,788 174,338 170,788

Total Operating Expenses 12,906,514 17,482,774 14,517,385 18,424,590
Transfers to Reserves 1,731,779 2,400,000 7,400,000 2,900,000

Total Expenses 14,638,293 19,882,774 16,917,385 21,324,590

Operating Income before Capital
Outlay 5,792,219 6,420,539 13,048,211 20,018,660
Capital Outlay 2,288,321 18,339,387 12,123,966 25,843,756
Met Change in Fund Balance

Operating Revenues 20,430,612 26,303,313 29,965,596 41,343,250

Operating Expenses (12,906,514) (17,482,774) (14,517,385) (18,424,590)

Capital Outlay (2,288,321)  (18,339,387)  (12,123,966) (25,843,756)
Ending Net Position $23,243,226 517,245,237 $126,567,471 5§ 23,642,375

b We Wt GUHRE O W Rt ql REqWnY!I 6T We U7 WI W6 W9 ¢ aRNYI
Gl YGUI q! WYl W ¢dlt Wage+FAW9ci ?2WI WARWE WGI RAGel RG! WY

scqlll W I 2RAVIOWNS RY W 321302 3W Yel AID2UBT S IGH Rt 13t WCE

9Rql 2t WcURNEqt Wi ¢qll W? Rt ql RAqU W[ Rt A¢dWoWe! W=MZ3 W7 2NNUq



f UWW=MNPAWqS WWEqc qlWYnW9cecaRNYI UR¢ WRUY qRae qlJT WG ¢
qYWEWERY qYl RAWI I Y2aNO6qOWNSRY W It 2dqdT WRULWE W T e
YNnWNYEWRUW=MNPLWEUT WOOEWRYGGE ! T Wap Y2UIINEN QIGLREIR (1JH |,
HYUt 31 213Ws ¢cpg W1 Wdle R WO WHEGE ¢ UNIJKO

W6 Rt qY! RAcOWHAHYAIGE! Rt YUWYnWs cqll WRYUt 20 GqRY ULWF

N¢ HG IDWT

Eal ncHIJI

Ot UWel FI
NMATY ¢ SYT NNANTM > E
AT N NANZM NMAYNQ pr E
=M= TA®PSY OAP®T NNAPZP A1E
=M= TATN® NA0O0M NZAMYT O E
=M= NNSAMN 3 NAMNTO NZAMNYT YE
= MN NNAMS Y OP® NNAMN=ZT O E
= MN dADMN NAYMNZ NNATYQ NE
= MN NMSADN N TNO NNAZ=ZQ TE
= MN PAP DT NANTO NMAT I @ TE
= MN dPANOO YN PADPT O MNYE

9YUt e GqRYUWRY WaYURqqVYI DT WaYUqq6a! WeUT WHYAGGE! T L
HYUt 20 GqRYUWRY Wt qRAGcqT Wet RUNWg! WUT WweUe¢ca! t RE S
3l GWcél | Rt WAW t+ YHREqWt QW 32136 YGCIT Aub & @i &9 1D aLId G ap I
Eqeal ! OWNG It WG YT UHagRM @ LETiec RY ORICUIn?Y + LsGeYadad Wi 1J
RUnl ¢t ql edqgel JWOWIT T 1O

icqlll WAe qlit

N6 WW? Rt ql RAqkt Wl ¢ qdt Wel JWHYAGGYt UT WYnWgé6! WIWGE |
Tt RNDUcqUT WHG6c!I NUAWe Ul WeW2¢!l REHGNAWZ2YGedlWal RHELU
Y 10

9Rql 2t WcURNEqt Wi ¢qlll W? Rt ql RAqU W[ Rt A¢dWoW¢! W=MZZ W7 PENUq



¢ HG IJWY

Consumption (per unit ccf)
Per Unit CCF (No Tiers)

Service Charge (bimonthly)

Commercial/Domestic/Irrigation 3/4"
Commercial/Domestic/Irrigation 1"
Commercial/Domestic/Irrigation 1-1/2"
Commercial/Domestic/Irrigation 2"
Commercial/Domestic/Irrigation 3"

Commercial/Domestic/Irrigation 4"

Project 2030 Designated Charge (bimonthly)

2023

$1.43

$60.35

94.69
151.92
220.60
438.07
758.81

Commercial/Domestic/Irrigation 3/4"
Commercial/Domestic/Irrigation 1"
Commercial/Domestic/Irrigation 1-1/2"
Commercial/Domestic/Irrigation 2"
Commercial/Domestic/Irrigation 3"

Commercial/Domestic/Irrigation 4"

$4.20
10.50
21.00
33.59
73.48
132.320

2024

$1.60

$55.71
101.28
177.23
268.37
556.98
982.30

$4.20
10.50
21.00
33.59
73.48
132.30

2025

$1.35

$72.77
120.05
198.85
293.41
592.85
1,034.13

$6.90
17.25
34.50
55.20
120.75
217.35

2026

$1.38

$71.57
128.00
222.05
334.91
692.30
1,218.98

$6.90
17.25
34.50
55.20
120.75
217.35

EGGOY! Bt WH! W?21I3Ge!l qalJUaq

96¢cUNUt WgYW 2qd8Y!I RAUDT WAYt RqRY Ut

fOW=M=ZZAWq6 JW? Rt ql RAqWs RGGWET T Was YWUWs WGYt RaR Y
U¢ UL 6 JWEUNRUVKWRBDWRWEE T a qgRY Gt Ws RaaWwWyUs6¢ Ur
t 2 GGY I qlWa 6 I aqYIT F-of IRROMIGAMOUE G ¢ H#1IJ G WU q WAL Y1 ¢ 6 We Ul
CHRIORq! WgYWGel t edWeUT WGcecUenNWWiedqRGIWIWNI ¢ UqlIYC

RGGecHqt WYUWHzt qVYadlt

N6 JW? Rt ql RAqWAYUT e Aqt WeUOWeUUec¢coWl W2RUs WYn WRa!
DOt 2l DWaécqWUIeHSW IGe!l qadlUqWl Da¢RUL WAHIGGI YGI F

O

bl ¢cqUNRAWNYCOL 1O

9Rql 2t WcURNEqt Wi ¢qlll W? Rt ql RAqU W[ Rt A¢dWoW¢! W=MZZ W7 2ONUq




Department Position 24 FY23 FY26

General Manager's Office
General Manager 1.00 1.00 1.00
Directar of Public Affairs 100 1.00 -
Public Affairs Manager - - 1.00
Seniar Public Affairs AnalystPublic Affairs Analust - 1.00 2.00
Foralimanana/ Nanagper 7 L 2.00 .00 4.00
Administrative Services
Directar of Finance & Admin. Services 100 1.00 1.00
IT Manager 1.00 1.00 1.00
Acocounting Manager 1.00 1.00 1.00
Bdministrative Services Manager 1.00 1.00 1.00
Communications & Public Engagement Manager - - -
Senior Accountant 100 1.00 1.00a
Marnagement Analust .00 .00 .00
Customer Service Specialist 1.00 1.00 1.00
Cuzstamer Service Technician 1.00 1.00 1.00
IT Analust - 1.00 1.00
Fotal Sdmnistraine Sondoes .00 1.00 11.00
Engineering
Directar of Engineering 1.00 1.00 1.00
Principal Civil Engineer 1.00 1.00 1.00
Azzistant Engineer 1.00 1.00 1.00
Ergineering!5lS Specialist 1.00 1.00 1.00
Senior Construction Inspector 1.00 1.00 1.00
SeniorfAssociate Civil Engineer 1.00 1.00 1.00
Senior Management Analust - - 1.00
Tt sl Enuminesing .00 E.00 T.00
Cperations
Director of Operations 1.00 1.00 1.00
Management fnalyst 1.00 1.00 1.00
Senior Management Analust - - -
‘water Distribution Supervisor 1.00 1.00 1.00
‘water Efficiency Superviar 1.00 - -
‘water Besources Supervisor 1.00 1.00 1.00
Bzzistant wWater Distribution Supervisor 1.00 1.00 1.00
Senior water Efficiency Specialist - 1.00 1.00
‘water Besources Specialist Z.00 Z2.00 2.00
‘w'ater Distribution Lead WarkerDperatar .00 .00 .00
‘water Distribution \wWorkerOperator [& 1 T.00 T.00 .00
Operations Specialist 1.00 1.00 1.00
‘water Efficiency Technician 1.00 1.00 1.00
Foral e amins 2000 2000 2000
Toral FTE 3800 4000 4200
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Performar Strateg Actual 2 Actual 2 Target

Il ndicato Pl an |t

Compl ete \ Neari ng Compl et e
#7 Vee MG A compl eti #7

Compl et e
Compl ete desiagmd

—

Compl et e

# 8 B NG well dri phase fo
equi ppin
Pur sue
acqui sitic
L? potentiYes Qne s!tg Qne s?tg Two sitg
sites for identifi identifi identif.i
wel |l / water
storage
Continue
i mpl ement ¢
of the D'EYes Compl ete Compl et e UG e
wat emet er meters
testing
program
2025 Accomplishments
T Completed well development for Well Site #8
T Completed 50% design of equipping for Well Sit
T Replaced 297 water service connections
T Replaced 99 water meters
T Repl aced 3 4r5e gmestteerr s
T 5,577 USA Markings compl eted
T 2,100+ maintenance work orders completed
T Worked withmemieerfi @&@r den Corps for the District
Ranch Community Garden
T Annual Poster Contest
T Two virtual apnedr stohnr eatiem Smart <cl asses
T Smart Controll er Direct l nstall Progr am: 13 i n:
T Pressure Reducing Valve Rebate Program: 13 rebc:
T Group Safety Presentations & Training, incl udi

and First Aid/ CPR training

2026 Key I nitiatives

T Complete Construction of Well Site #7

T Complete design and bid phase for Well Site #8

T Profile analysis of Sylvan Well

T Pursue acqui-2ipowowenwbifall sites for well s/ water/
T Hold thpeeson and two online Water Smart cl asse:
f Continued progress on a cooperative purchasing

selected agency partnerships
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Af fairs initiatives are reviewed and updated annue
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Project Title

~ ~

NCHGIWWNM

Auburn Bhvd-Rusch Park Placer
Well #7 Design & Construction (Ella)
SACOG AC Overlay Phase 1
Well #2 Highland Well
Fleet & Field Operations Egpm
Annual Water Main Pipeline Rep
Water Service Connections
Minne=sota Drive
Fair Oaks Bhvd at Leafcrest Wy
Menke Way
Annual Facilties Improvements
Annual Water Main Pipeline Rep
Annual Vahlve Replacements
Annual Water Service Connections
Annual Water Meter Replacement
Annual Fire Hydrants Repl, Upg
Annual Greundwater Wel Improve
Annual Other City Partnerships
Misc Infrastructure Projects
Greenback Lane from Birdcage to Burich
Greenback - Sunrize Blvd to Bi
Donnawood
Facilties Modernization & Expansgion Project
(6230 Sylvan Road)
ERP System
SCADA Upgrade
Facilties Modernization & Expansion Project
(7203 Madison Ave)
Zayonara Drive
Total Ongoing Projects L3
Annual Fleet & Field Operations Equipment

Annual Technology Hardware & Software
Annual Facilties Improvements
Annual Water Main Pipeline Replacement
(Small}
Annual Valve Replacements
Annual Water Service connections
Annual Water Meter Replacement
Annual Fire Hydrants - Repl, Upgrades, Lnfill,
News
Annual Greundwater well Improvements
Other City Partnerships
Misc Infrastructure Projects

Total New Annual Projects 5
Dove and Be Lazy Court

2025 2025 Carried Additional in 2026 2026

Revised Budpet Budget to 2026 Requested Budget Requested Budget

554,989 250,000 250,000

4,283,277 500,000 500,000
55,000

4 101,787 2,901,787 2,279,213 5,131,000
106,834
31,500
407,000
500,000
400,000

103,000 103,000 103,000

112,000 112,000 112,000

53,000 33,000 33,000

135,000 50,000 50,000

1,510,000 500,000 500,000
130,000

175,000 50,000 50,000

200,000 50,000 50,000
100,000
100,000

900,000 770,000 400,000 1,170,000

100,000 45,000 833,000 878,000

100,000 48,000 457,000 505,000

50,000 3,000,000 3,000,000

500,000 350,000 350,000

120,000 120,000 120,000

2,950,000 9,952,756 9,982,756

451,000 5,000 - 5,000

18,339,387 § 5,768,787 § 17,021,969 § 22,790,756

150,000 150,000

100,000 100,000

50,000 50,000

£3,000 £3,000

135,000 135,000

1,510,000 1,510,000

130,000 130,000

175,000 175,000

200,000 200,000

100,000 100,000

100,000 100,000

- s - s 2,703,000 § 2,703,000

350,000 350,000

- 3 - 3 350,000 $ 350,000

FY 2026 Totals

Total New Projects 3

18,339,387 §

5,768,787 5

20,074,969

25,843,756
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Auburn Blvd -Rusch Park Placer

Category: Infrastructure Estimated Spending (CY 202 5): $414,989
Budgeted Spending CY 2026: $250,000

The project is part of the City of Citrus Heights' Complete Street project on Auburn Blvd,
from Rusch Park to Orlando Ave. Existing water facilities need to be relocated, adjusted to
grade, or upgraded.

Menke Way
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $103,000

This project will abandon 950 LF of 4" ACP water main and replace 10 short side services and
reconnect to the existing 8" ACP water main on the west side of the road.

Greenback - Sunrise Blvd to Bi rdcage
Category: Infrastructure Estimated Spending (CY 202 5): $55,000
Budgeted Spending CY 2026: $878,000

The City of Citrus Heights plans to repave Greenback Lane from Sunrise Blvd to Birdcage.
The District has an aging 12" water main that has experienced several leaks in recent years.
This project would replace the 12" water main in select areas along Greenb ack Lane from
Sunrise Blvd to Birdcage prior to the City's paving project.

Greenback Lane from Birdcage to Burich
Category: Infrastructure Estimated Spending (CY 202 5): $130,000
Budgeted Spending CY 2026: $1,170,000

The City of Citrus Heights plans to repave Greenback Lane from Birdcage to San Juan. The
District has an aging 12" water main that has experienced several leaks in recent years. This
project would replace the 12" water main in select areas along Greenback Lane from
Birdcage to Burich prior to the City's paving project.

ponvawood ...
Category: Infrastructure Estimated Spending (CY 202 5): $52,000
Budgeted Spending CY 2026: $505,000

The DonnawoodWay project consists of abandoning in place a 1967 4" ACP water main which
is nearing the end of its expected life span. A new 8" CL 305 PVC water main will be

installed in the roadway and tied into the existing system at Cross Dr (6") and Drywood Way
(12"). The project also includes the installation of a fire hydrant which will provide for fire
protection that meets current standards.
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Sayonara Drive

Category: Infrastructure Estimated Spending (CY 202 5): $445,000
Budgeted Spending CY 2026: $6,000

The Sayonara Drive project consists of abandoning in place a 1962 6" ACP water main which
is nearing the end of its expected life span. A new 8" CL305 PVC water main (884 linear feet)
will be installed in the roadway and tied into the existing system. The project also includes
the installation of 19 water services and one fire hydrant.

Dove and Be Lazy Court
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $350,000

The Dove and Be Lazy Court project consists of abandoning in place a 1958 4" ACP water
main. A new 8" CL 305 PVC water main will be installed in the roadway and tied into the
existing system at Palmdell Way (6") and Dove Dr (6"). The project also includes the
installation of a fire hydrant on the south property line of 5124 Dove Dr (shortside) or 5123
(long side).

Well #7 Design & Construction (Ella

Category:  Infrastructure Estimated Spending (CY 202 5): $3,783,277
Budgeted Spending CY 2026: $500,000

Design and construct Well #7 at Ella to increase groundwater supply capacity and support
t he di st ftarncwat@rsustaioabiligy goals.

Well #8 Highland Well

Category: Infrastructure Estimated Spending (CY 202 5): $1,200,000
Budgeted Spending CY 2026: $5,131,000
Develop Well #8 at Highland to expand the

supply reliability for the community.

Annual Facilities Improvements

Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $50,000

Ongoing facilities needs, including tenant improvements and major HVAC repairs as needed.

Annual Technology Hardware & Software
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $100,000

Information Technology Annual Update/Server.
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Annual Water Main Pipeline Replacement (Small

Category:  Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $53,000

Used for major main breaks (emergency fund).

Annual Valve Replacements
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $135,000

Ongoing valve replacements for the District's water distribution infrastructure.

Annual Water Service Connections

Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $1,510,000

Ongoing water service replacements.

Annual Water Meter Replacement
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $130,000

Ongoing water meter replacements.

Annual Fire Hydrants - Repl, Upgrades, Lnfill, New
Category:  Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $175,000

Ongoing fire hydrant replacements.

Annual Groundwater well Improvements
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $200,000

Used for major groundwater well rehab/repair needs.

Other City Partnerships

Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $100,000

This (parent) project number is for any small project that is initiated by the City of Citrus
Heights or the County during 2026 that impacts District facilities. All projects will have a
suffix project number (child). For example, 040A, 040B, etc.
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Misc Infrastructure Projects
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $100,000

This (parent) project number is for any small project that is initiated by either the District
or an outside agency during 2026 that impacts District facilities. All projects will have a
suffix project number (child). For example, 041A, 041B, etc.

Fleet & Field Operations Equipment
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $150,000

Ongoing lifecycle replacement for fleet & equipment. 2026: two new service trucks

Annual Water Main Pipeline Rep 62025 Carryover
Category: Infrastructure Estimated Spending (CY 202 5): $20,000
Budgeted Spending CY 2026: $33,000

This line item is dependent on main breaks. If there aren't any, there are less/zero expend.

Water Service Connections 82025 Carryover
Category: Infrastructure Estimated Spending (CY 202 5): $1,010,000
Budgeted Spending CY 2026: $500,000

Install and upgrade water service connections to accommodate new developments and
improve service reliability for existing customers.

Annual Facilities Improvements 92025 Carryover
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $112,000

Ongoing facilities needs, including tenant improvements and major HVAC repairs as needed .

Annual Valve Replacements - 2025 Carryover
Category: Infrastructure Estimated Spending (CY 202 5): $85,000
Budgeted Spending CY 2026: $50,000

Ongoing valve replacements for the District's water distribution infrastructure.
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Annual Fire Hydrants Repl, Upg rades - 2025 Carryover
Category: Infrastructure Estimated Spending (CY 202 5): $50,000
Budgeted Spending CY 2026: $50,000

Ongoing fire hydrant replacements.

Annual Groundwater We [l Improve ments - 2025 Carryover

Category: Infrastructure Estimated Spending (CY 202 5): $75,000
Budgeted Spending CY 2026: $50,000

Used for major groundwater well rehab/repair needs.

Facilities Modernization and Expansion Project

Category: Infrastructure Estimated Spending (CY 202 5): $3,000,000
Budgeted Spending CY 2026: $12,982,756

The Facilities Modernization and Expansion Project include s improvements to the
Corporation Yard site, two existing buildings , replacement of the shop building , possible
relocation of the Sylvan well, and tenant improvements of the building located on Madison
Avenue. Work includes construction of facilities, inspection, construction management, and
architectural services during construction.

ERP System

Category: Infrastructure Estimated Spending (CY 202 5): $150,000
Budgeted Spending CY 2026: $350,000

Implement a new Enterprise Resource Planning (ERP) system to streamline financial,
operational, and customer service processes across the District.

SCADA Upgrade
Category: Infrastructure Estimated Spending (CY 202 5): $0
Budgeted Spending CY 2026: $120,000

Upgrade the Supervisory Control and Data Acquisition (SCADA) system to improve reaktime
monitoring and control of water distribution and facilities.
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