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DISTRICT MISSION, VISION, VALUES, AND DECISION-MAKING PRINCIPLES 

MISSION STATEMENT 
The mission of the Citrus Heights Water District is to furnish a dependable supply of safe, quality water delivered to its 

customers in an efficient, responsive, and affordable manner. 

VISION STATEMENT 
The Citrus Heights Water District will continue to evolve as a dynamic provider of municipal water service to assure 

that our customers receive the best value without giving it a second thought. 

VALUES 
Integrity 

Teamwork 
Dependability 
Accountability 

Professionalism 

DECISION-MAKING PRINCIPLES 

The Mission, Vision, and Values are incorporated in the following decision-making principles upon which 
Board of Director policy decisions for the District shall be made. CHWD will: 

Educate and engage customers. 

Protect customers from unfair ongoing cost burdens and opposing unfunded mandates. 

Safeguard multi-generational investments in District assets and water supply sources.  

Fulfill its purpose to advance local, community decision-making. 
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THREE-YEAR GOALS – 2026-2028 
 (not in priority order)   

1. Manage a Dependable Water Supply and Empower Customers to Use Water in an

Efficient Manner

2. Manage, Improve, and/or Reinvest in District Infrastructure, Facilities and Other

Assets

3. Continue Preparation to Implement the Project 2030 Water Main Replacement Program

to Maintain a Reliable Water Distribution System

4. Enhance Organizational Effectiveness and Promote Best Practices to Local Government

5. Engage Customers and Communicate the District’s Priorities and Value-Added

Programs
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CITRUS HEIGHTS  WATER DISTRICT        2026  STRATEGIC  OBJECTIVES  

• THREE-YEAR GOAL: Manage and Diversify a Dependable Water Supply and Empower 
Customers to Use Water in an Efficient Manner 

Ob jec t ives  To  Be  Com p let ed  in  2026  

1 .  Comp le te  con s t r u c t i o n  f o r  We l l  S i t e  7 ;  a s se ss  t he  i n j e c t i o n  and  e x t r a c t i o n
   c apab i l i t i e s  o f  t he  Aqu i f e r  S t o r age  and  Recove ry  (ASR )  t e chno l o gy ;  i n i t i a t e
   ASR  pe rm i t  p r o c e s s  w i t h  t he  S t a t e  o f  CA .  

2 . Comp le t e  de s i gn  and  b i d  pha se  f o r  We l l  S i t e  8  e qu i pp i ng .

3 . Pu r sue  t he  a cqu i s i t i o n  o f  1 -2  po t en t i a l  s i t e s  f o r  wa t e r  f a c i l i t i e s  f o r
g roundwa te r  and  d i s t r i bu t i o n .

4 . Con t i nue  t o  bu i l d  awa r eness ,  s uppo r t ,  a nd  pa r t i c i p a t i o n  i n  wa te r  e f f i c i en cy
p rog r ams  t h r ough  a  new  t r ee  r e ba te  p rog r am.
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CITRUS HEIGHTS  WATER DISTRICT        2026  STRATEGIC  OBJECTIVES  

• THREE-YEAR GOAL: Manage, Improve, and/or Reinvest in District Infrastructure, Facilities 
 or Other Assets 

Ob jec t ives  To  Be  Com p let ed  in  2026  

1 .  De te rm ine  whe the r  AMR  (d r i ve -by  me te r  r e ad i ng )  o r  AMI  ( r e a l - t ime  ne two r ked
r ead i ng )  w i l l  be  pu r sued ,  ba sed  on  ana l y s i s  i n  t he  Wa te r  Sy s t em  Mas te r  P l an ,  
t o  mode rn i z e  t he  s ys t em  and  enhance  cu s t ome r  se r v i c e .  

2 .  De te rm ine  t he  need  f o r  above -g r ound  s t o r age  ba sed  on  ana l y s i s  i n  t he  Wa te r  
Sy s t em  Mas t e r  P l an .  

3 .  P r o je c t  2030  Wo r k f l ow  6 :  Comp l e t e  100% cons t r u c t i o n  documen t s  f o r  t he  
F a c i l i t i e s  Mode r n i z a t i o n  &  Expans i o n  P ro j e c t  (Mad i s on  Avenue  and  Sy l v an  Road
f a c i l i t i e s )  

4 .  P r o je c t  2030  Wo r k f l ow  6 :  Beg in  c on s t r u c t i o n  o f  t he  F a c i l i t i e s  Mode r n i z a t i on  &   
E xpans i o n  P ro j e c t ,  c omp le t i ng  100% o f  impr ovemen t s  a t  Mad i s on  Avenue  &  15%
o f  impr ovement s  a t  Sy l v an  Road .

5 .  Comp le te  Ea semen t  A cqu i s i t i o n  on  t he  “ h i gh  p r i o r i t y ”  l o ca t i o n s  a s  i d en t i f i e d  by
the  p r i o r i t i z e d  l i s t .  

6 .  P r o je c t  2030  Wo r k f l ow  2 :  Comp l e t e  t he  Wa te r  Sy s tem  P l an  and  i n c o r po ra t e
p r o je c t s  i n t o  the  D i s t r i c t ’ s  r a t e  mode l .  
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CITRUS HEIGHTS  WATER DISTRICT        2026  STRATEGIC  OBJECTIVES  

THREE-YEAR GOAL:  Continue Preparation to Implement the Project 2030 Water Main 
 Replacement Program to Maintain a Reliable Water Distribution System 

Ob jec t ives  To  Be  Com p let ed  in  2026  

1 .  P r o je c t  2030  Wo r k f l ow  4 :  Pe r f o rm p re -de s i gn  a l t e r na t i ve s  ana l y s i s  o n  one  ke y
wa te rma i n  f r om  t he  Wa te r  Sy s t em  Mas te r  P l an  l i s t .  

2 .  P r o je c t  2030  Wo r k f l ow  3 :  Imp l emen t  an  Annua l  P i p e l i ne  Cond i t i o n  A s se s smen t  
P r og r am f o cu sed  on  s t r u c t u r a l  i n t e g r i t y  i n spec t i o n  and  l e ak  de t e c t i o n  t o
e s t ab l i s h  ba se l i n e  da t a .  

3 .  P r o je c t  2030  Wo r k f l ow  1 :  Se l e c t  wa te r  ma i n s  f r om  t he  P ro j e c t  2030  l i s t  t o
c omp le t e  $2  m i l l i o n  o f  wa te r  ma i n  r e p l a cemen t s .  

O b j e c t i v e s  T o  B e  C o m p l e t e d  i n  2 0 2 6
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CITRUS HEIGHTS  WATER DISTRICT        2026  STRATEGIC  OBJECTIVES  

THREE-YEAR GOAL:    Enhance Organizational Effectiveness and Promote Best Practices to 
Local Government 

Objec t ives  To  Be  Com p let ed  in  2026  

1 . Comp le t e  imp l emen ta t i o n  o f  t h e  Sp r i ngb r ook  En te r p r i s e  Re sou r c e  P l ann ing  ( ERP )
s y s tem,  i n c l ud i ng  a  u t i l i t y  b i l l i n g  modu l e  t o  imp rove  e f f i c i e n cy  and  cu s t omer
se r v i c e s .

2 . F o rma l i z e  I T  f i v e - yea r  wo r k  p l an / r o admap .  Comp le te  A s se s smen t  and  F ounda t i o n
phase  and  wo r k  on  I n f r a s t r u c t u r e  Upg r ades  &  VPN  Conso l i d a t i o n  pha se  t o  e nhance
cybe r s e cu r i t y  measu re s  and  t o  impr ove  e f f i c i e n cy .

3 . Imp lemen t  an  o r gan i z a t i o na l  d e ve l o pmen t  p r og r am t o  s t r e ng then  t e chn i c a l  a nd
o r gan i z a t i o na l  s k i l l s  a t  t he  i nd i v i dua l  and  t e am l e ve l s  t o  s uppo r t  t h e  D i s t r i c t ’ s
s t r a t e g i c  o b je c t i ve s  and  imp r ove  r e c r u i tmen t  and  r e ten t i o n .

4 . Engage  w i t h  r e g i o na l  wa te r  agenc i e s  t o  p r o t e c t  CHWD’ s  cu s t ome r s ’  f i nan c i a l  i n t e r e s t s
and  wa t e r  s upp l y .

5 . Demons t r a t e  i ndus t r y  l e ade r sh i p  t h r ough  p r e sen t i ng  a t  one  p r o f e s s i o na l  a s so c i a t i o n
even t  s u ch  a s  ACWA,  CSDA ,  CAP IO ,  RWA ,  ACWA  JP IA ,  e t c .
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CITRUS HEIGHTS  WATER DISTRICT        2026  STRATEGIC  OBJECTIVES 

THREE-YEAR GOAL:  Engage Customers and Communicate the District’s Priorities and Value- 
Added Programs 

O b j e c t i v e s  T o  B e  C o m p l e t e d  i n  2 0 2 6

1 .  I n c r e a se  c u s t ome r  awa rene s s  and  f a vo r ab i l i t y  o f  t he  D i s t r i c t  t h r ough  ou t r e a ch
us i ng  bo th  t r ad i t i o na l  and  d i g i t a l  med i a ,  a s  we l l  a s  i n - pe r son  engagemen t  
o ppo r t un i t i e s .  Conduc t  mar ke t  r e s ea r ch  i n  2025  and  u se  t he  da t a  c o l l e c ted  t o
i n f o rm and  e va l ua t e  t he  e f f e c t i v ene s s  o f  t he  s t r a te gy  i n  2026  and  beyond .  

Spe c i a l  f o cus  on  CHWD key  p i l l a r s :  
• P r o je c t  2030  wa t e r  ma i n  r e p l a c emen t s
• Groundwa te r  expans i o n  and  r e i n ve s tmen t
• As se t  managemen t

2 .    Advo ca te  f o r  and  p r o te c t  c u s t omer  i n t e r e s t s  w i t h  r e ga rd  t o  l e g i s l a t i ve  and
r egu la t o r y  i s s ue s  and  t h rough  i n t e r gove r nmen ta l  r e l a t i o ns .   Mon i t o r  and  ana l y ze
a c t i v i t i e s  t ha t  impac t  CHWD ’ s  po l i c i e s ,  o pe ra t i o n s ,  cap i t a l ,  f i n an ce s ,  and  wa t e r  
s upp l y ,  and  upda t e  c us t omer s  on  r e l e van t  ma t t e r s .   

3 . Imp l emen t  a  c omprehens i v e  c us t omer  e ngagemen t  s t r a te gy  t ha t  f o s te r s
mean i ng f u l  c onne c t i on s  w i t h  the  commun i t y ,  i n c l ud i ng  t he  CAC ,  Ga r den  Co rp s ,
ne i ghbo r hood  as so c i a t i o n s ,  c ommun i t y  o r gan i z a t i o ns ,  s e r v i c e  c l ub s ,  and
bus i ne s se s .  En r i c h  t he  e xpe r i e n ce  f o r  pa r t i c i p an t s  and  empowe r  t hem t o  a c t  a s
ambas sado r s  f o r  CHWD.

4 . Deve lo p  and  imp l emen t  a  s t r a te gy  t o  se cu r e  g r an t s ,  l o an s ,  and  o t he r  non -
r a te paye r  f und ing  t o  o f f s e t  c us t ome r  c o s t s .
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